
Welcome
Yes, it’s that time again! The New Year is nearly upon us and there’s
nothing like a brand new calendar in need of some ink to give you
that ‘fresh slate’ feeling. Looking towards the year ahead makes us
all feel like we’re at a new beginning; that anything’s possible.

This year’s calendar is guaranteed to start 

off your new year with a dose of inspiration.

Each month features images of the finalists 

of our Building your Church for the Future

competition. The twelve finalists chosen were 

excellent which made it all the more difficult

to choose the top three. When you read their

stories on pages 2 and 3 we’re sure you’ll 

be inspired to build your church for the 

future too.

We’ve also included another inspirational story

inside; our part in the restoration of Boscastle.

Our Senior Claims Negotiator, Sandra Cooper,

worked closely with Revd Christine Musser of 

St Merthiana’s Church following the flash floods

and was invited to a service of rededication in

August this year.You can read about our part in

the restoration on page 4.

Finally, we couldn’t let this issue pass without a

mention of our Insurance Consultants &

Surveyors. Many of you will already know some

of these familiar faces, but for those of you that

don’t, we’ve included their contact details

should you want to arrange a health and safety

seminar or discuss your insurance requirements.

Enjoy the issue.

Rachel Roberts 

Editor

Book now:
Health & safety
seminars
Our surveyors are reporting that more 
and more churches are being visited by
Environmental Health Officers (EHOs).
Given these circumstances it is vital that you
have completed your annual risk assessment
and have an up-to-date health & safety
policy. Remember, EHOs have powers to
serve formal cautions and, ultimately, they
have the power to prosecute.

What EHOs want to see is a church that is
run safely by people with the knowledge to
do it. Our health & safety seminars, led by
our experienced Insurance Consultants &
Surveyors, always receive positive feedback
and can help you fine tune your health and
safety procedures so you are prepared for
that EHO visit.

The seminars can be organised on an
archdeaconry or deanery basis and provide
examples of typical hazards and claims along
with statistics and photographs that bring a
dry subject to life.

To book a seminar for your archdeaconry 
or deanery, contact your local Insurance
Consultant and Surveyor (their contact
details can be found page 5).

Guidance from Ecclesiastical

In addition to the seminars, we also 
provide Guidance Notes for Churches which
contain information on how to conduct a
risk assessment and include a draft health 
& safety policy.

If you would like a copy of these notes,
free of charge, you can either contact your
local Insurance Consultant and Surveyor
(details inside), visit
www.ecclesiastical.co.uk/church,
or call 0845 777 33 22.
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Competition
results

Building your Church for the Future 2005

As you know, this year’s competition was inspired by Building faith 
in our future, a report launched by the Church Heritage Forum and
sponsored by Ecclesiastical.The aim of Building faith in our future was
to awaken greater understanding of how church buildings contribute
to the community and to seek partnership to support and enhance
those achievements for the benefit of future generations.

All 12 finalists demonstrated their understand-
ing and application of the message behind
Building faith in our future. They provide real
examples of how church buildings can be a
focus for the whole community - not just the
congregation, but also schools, businesses,
community groups and support groups too.

After whittling down the entries to the final 12,
we had an even more difficult task of choosing
the top three.We are grateful that so many of
you shared your stories with us, but there were
three entries that shined particularly brightly.
Here are their stories.

1st Holy Trinity, Ripon
A little over three years ago this beautiful
Georgian listed building was in need of a
little ‘TLC’. The heating system had failed,
the crypt was damp and the community 
was increasingly turning to other venues 
for events. Holy Trinity was not meeting 
the needs of the community or the congre-
gation, which was rapidly outgrowing the
number of pews available.

So, in Spring 2002, a project group of ten
people, supervised by an executive group of five,
created a vision for the future that came to be
known as ‘The Space Project.’

“We want to throw open our doors to community
groups, schools and businesses, and become an
attractive and convenient meeting point for
them. But to do this we need to change, we need

more space, modernised facilities and better
access. We have plans for a spectacular redesign
of the church known as the Space Project which
will benefit not only the congregation, but
everyone in the city”
From a poster promoting the Holy Trinity ‘Space Project’

Literally hundreds of work parties were
organised - they worked weekends and evenings
to prepare the church for contractors to move
in. Pews were removed and sold, the floor was
broken up, rubble transported and woodwork
pulled out. In addition, volunteers also
contributed by helping with administration
tasks, cleaning, decorating, promotional work,
fundraising and catering.

After the church was stripped bare and the crypt
gutted, the new underfloor heating for the

Top12 finalists
Listed alphabetically by parish

• St Barnabas,Adeyfield 
(St Albans Diocese) 

• St Mary & St Melor,Amesbury 
(Salisbury Diocese) 

• St Martin in the Bull Ring,
Birmingham (Birmingham Diocese) 

• St Mary Magdalene, Bitchfield 
(Lincoln Diocese) 

• All Saints, Herodsfoot 
(Truro Diocese) 

• St Faith's, Hexton 
(St Albans Diocese) 

• St Luke, Kingstanding 
(Birmingham Diocese) 

• St Mary, Marshwood 
(Salisbury Diocese) 

• Carmel Church, Plymouth 
(Exeter Diocese) 

• Holy Trinity, Ripon 
(Ripon & Leeds Diocese) 

• St Clement, Spotland 
(Manchester Diocese) 

• St James,Welland 
(Worcester Diocese)

1st

2
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church went in. Next the new doorway and
access ramp to the crypt. Slowly-but-surely a
new church and community centre emerged.
The church went from cold and uncomfortable
to warm and inviting.The crypt, once dark,
damp and oppressive became filled with light
and a new heating system and carpeted floor
made it cosy.The bright, welcoming reception,
five spacious meeting rooms and well-equipped
kitchen made the old crypt seem like a different
place, so much so, it was renamed ‘The Arches’
to reflect its new lighter, brighter look.

The Arches is now so welcoming that it provides
a meeting place for 40 external groups in
addition to the church’s own events.The venue
attracts concerts, business meetings, community
groups and other churches even hold their ‘away
days’ there.The Arches plays host to kick-boxing
classes; a skate-boarders drop-in club with 
over 150 members; wedding receptions; and
school harvest festivals to name but a few 
(unfortunately, we don’t have room to publish
the very extensive list of events here).

All-in-all Holy Trinity is a deserving winner - 
a real asset to all of the communities - Christian
and non-Christian; local and international - that
it serves.

2nd St Mary Magdelene, Bitchfield
When the pub, post office and village hut 
all closed down, the people of Bitchfield,
Lincolnshire looked to the medieval village
church to provide a community gathering
place.Aware that they themselves had an
uncertain future, the church looked back to
the community and asked them for help to
stay open.

In 2002 they conducted a survey in which they
asked villagers if they wanted to see their 
church maintained for another thousand years.
An overwhelming majority said yes.And so
‘The Friends of Bitchfield Church’ was born.

As a charity the sole aim of The Friends is to raise
funds to maintain the church building and the
churchyard for future generations.The Friends

want to ensure the church can be used as a
community building for the village by updating
the facilities and making it more user-friendly.
Their present aim is to add an extension which
will provide access for wheelchair users and
space for a small kitchen and toilet.

The extension must be built in matching
stonework with a lead roof to meet the require-
ments of English Heritage, the Diocesan Advisory
Committee and the Local Planning Authority.
The cost of the extension is, therefore, estimated
in the region of £80,000.To reach this target,
The Friends have organised a number of events
including a flower festival, numerous concerts
and a ‘local artists festival’.All of these have so
far raised £6,000 and The Friends are continuing
to raise more. Recent fundraising ideas included a
‘buy a block of stone campaign’ where villagers
have the opportunity to buy one or more blocks
for the extension.

The Friends have worked tirelessly for the past
three years organising and promoting
fundraising events and campaigns.Through this
work they have not only raised money, but they
have also fostered an incredible amount of
community spirit.

3rd St James,Welland
St. James’was, until recently, only open for an
hour a week on Sundays. Of course, the village
wanted a more accessible church and it was
becoming clear a change was needed.

The stimulus to change came in the form of a
seminar called ‘imaginative use of church
buildings’ attended by some of the church
members.This seminar, together with visits to
other ‘transformed’ rural churches, inspired 
the church to establish a ‘Vision for St. James’.
This established a plan to extend the reach 
of the church beyond the existing 
congregation by identifying and serving 
the needs of the community.

To implement this mission, a Development
Group was set up.Their first task was to
establish community needs through surveys 

and meetings with community members.

A number of priorities were identified. One of

them was provision of facilities for 14-18 yr olds.

The Youth Project

At the time of the community consultation,

the County Youth service was working with a

group of six young people who were seeking a

place to meet in the evenings.The Development

Group saw an opportunity here. A disused 

vestry known as the ‘undercroft’ was at the time

being used as a storage area. It had a separate

entrance so seemed ideal for conversion into a

meeting area for the teenagers.They were

thrilled by the idea.

However, the ‘undercroft’, which had not 

been used for over 30 years, was in a sorry 

state.The walls were damp, the electrics 

unsafe, security was unsatisfactory and it was

inhospitably cold. In addition, the teenagers

were sceptical of being seen as members of a

‘church youth club’.To overcome this, the

approach agreed was that the teenagers would

set up an unsupervised youth group and they

would draw up a code of conduct with the

Development Group.The code would include

rules for use of the facility, security 

arrangements, safety and child protection.

The work was funded using a grant of £7,000

from the Local Network Fund. Labour costs 

were saved as the teenagers did much of the

decorating. Security lighting was fitted through

the churchyard and one of the windows was

converted into an emergency exit.

To date 20 young people between the ages of

14 and 18 use the facility on weekday evenings.

They play pool, listen to music, watch films and

play computer games.They have experienced 

no problems and the community support has

been overwhelming.The project has proved 

that adults and young people really can 

work together.

The Development Group also identified other

community needs that led to the development

of other exciting projects. One called ‘Just

Clobber’ involved opening the church as a

‘Nearly New’ shop on a Tuesday.This event

attracts all ages but mainly provides a meeting

point for senior citizens. It is also a bit of a

money-spinner - about £100 is raised 

every Tuesday.

St James’ church recognises the benefits of

opening up to the community and the

Development Group is now building on its

success by improving the lighting to make the

church hall more suitable for concerts and plays.

With so much hard work and enthusiasm going

into the development of St James’ church we

will certainly be hearing of more successful

projects in the future.

3rd

3

2nd
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