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Foreword
125 years is a significant milestone for any organisation. However, many companies are a lot older. So it’s not the
years that are important, it’s what you’ve achieved during them which really matters.
For Ecclesiastical 125 years have been about making a difference. To our customers and communities. The Company
is proud that it has been doing this for over a century, and is committed to continuing to make a difference in the
years to come.
Ecclesiastical has experienced a great deal of change in 125 years and has grown dramatically – our annual
turnover is now more than half a billion. The Company was established to protect churches and church buildings
from fire in 1887. Which it’s still doing today. From these roots we’ve grown to provide tailored insurance for
organisations and people who care. We use our skills and experience to provide reassurance and advice to the
charity, heritage, property investors, care and education sectors as well as other faiths. And we work with brokers
to create tailored schemes for specialist groups of customers and bought insurance businesses overseas and
brokers in the UK. Today we’re a specialist insurance and financial services company providing honest advice,
deep expertise and caring protection. The Company is also charitably-owned, so a commitment to communities
is at its heart.
In part we are defined by our memories and our values - this book aims to provide insights into both. The first
section was written for our centenary anniversary by Alan Jenkins. With a foreword by the chairman of the time
Sir Alan McLintock who amongst other things was also chair of the Woolwich Building Society. The second section,
our last 25 years, was written by my predecessor, Graham Doswell. I'd like to thank him for his endeavours and
perspectives. I hope the combined effort is enjoyable to read, helps all gain a little different view of Ecclesiastical
and helps generations to come appreciate their roots.
Michael Tripp
Group Chief Executive of Ecclesiastical
July 2012
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Foreword
The Ecclesiastical Insurance Office, known to many as the EIO, lays no claim to being amongst the largest or best
known companies in the insurance industry. From its small beginnings in 1887 when it was founded by churchmen
to insure Church property, the EIO has nevertheless a unique record of service to the Church of England and, in recent
years, to a wider range of customers, institutional and personal, who have used to advantage the company’s expertise
in many specialised facets of insurance. Owned by a charitable trust, it occupies a niche of its own within the industry.
Apart from funds needed to develop the business, its profits have been distributed year by year through grants to
its principle Church customers. Over the century of the Company’s existence, these grants have amounted to more
than £10 million.
An important anniversary such as the centenary which we are now celebrating provides an opportunity to look
back as well as forward and in particular to record some of the significant landmarks in our history. As in many
other organisations, it is the people standing behind the events who make up the real fabric of the story. The
EIO has had the good fortune to be served throughout its hundred years by men and women of outstanding
conscientiousness and dedication of whom it has always been very proud. It is my particular pleasure to write this
foreword to our history as a tribute to all of them.
No history can ever be all-inclusive, but this book gives a vivid account of the development and expansion of an
organisation which has always endeavoured to combine professionalism with a genuine sense of service to the
community in which it has operated. It is our hope that readers will find it an absorbing tale both of the growth of
a business and of some of the contemporary events of the past century which influenced that growth.
We are grateful to our President, Allan Grant, who compiled much of the material from which the book was written
and to the author, Alan Jenkins, who talked with many of the staff, past and present, and who has prepared a
fascinating history of a very special company.
Alan McLintock
Former Chairman of Ecclesiastical
June 1987

6

1887 - 1912

CHAPTER 1

Fire!
In the small hours of Monday, 9 July 1984, a golden glow lit up the night sky above the sleeping city of York. The Minster,
one of Europe’s largest Gothic cathedrals, was on fire, the flames leaping 40 feet high. The news went round the
world by radio and television almost before the citizens of York were aware of it themselves. Soon it was known that the
blaze had been confined to the roof of the thirteenth-century south transept, containing the famous Rose Window
celebrating the marriage of Henry VII to Elizabeth of York, symbol of the transition of medieval to modern England.
What had caused the fire? There were questions and criticisms. The Minster had apparently been struck by lightning.
Yet there were lightning conductors, tested regularly, on all roofs and pinnacles. Why had the smoke detectors
somehow allowed the blaze to burn fiercely for 20 minutes before operating the automatic alarm linked to the North
Yorkshire fire control centre? Some devout people thought the fire was an act of divine displeasure at the consecration, only two days before, of the controversial Canon David Jenkins as Bishop of Durham. ‘It is hard’ someone
wrote to The Times ‘not to be reminded of Elijah and the priests of Baal.’
The Minster had seen only three fires before, the first in 1137. In 1829 a lunatic, Jonathan Martin, had fired the
chancel and been sent to Bedlam. Before this he had interrupted the consecration of another Bishop of Durham
by brandishing a pistol and accusing all present of blasphemy and loose living. And, in 1840, a careless workman
had left a lighted candle in a roof space, causing such destruction in the tower that the bells came crashing down.
Now, in 1984, although the damage was estimated at ‘more than £3 million’, the Cathedral treasures were not
seriously hurt. Minster clergy and lay staff, led by the Dean, the Very Rev. Ronald Jasper, and his wife Ethel,
dashed into the blazing building and rescued valuable items from the High Altar and the Lady Chapel, and the
priceless treasures stored in specially secured vaults in the undercroft.
Although the Cathedral was covered by insurance, goodwill gifts poured in. The Queen and 31 other landowners
offered oak trees to replace the roof timbers. An old-age pensioner sent the fire fund a £1 note – ‘It’s the best I
can do. I love York Minster’. At a service of thanksgiving the chief officer of the 130 firemen who had taken part
was presented by the Archbishop of York with the St. William of York’s Cross for ‘outstanding service
to the Northern Province of the Anglican Church.’ He said afterwards: ‘The Lord was on our side as we battled
with those flames, and every man in my brigade knew he was doing something special by saving York Minster’.
Meanwhile Peter Gibson, the Minster’s stained-glass expert, led the restoration team, and confirmed that the
Rose Window, all 7,000 pieces of it, could be saved.
Two days after the fire Mr Bernard Day, Managing Director of the Ecclesiastical Insurance Office, arrived in York to
present the Dean the Chapter with a ‘first instalment’ cheque for £500,000 as part of the Cathedral’s claim. It was
one of the biggest claims the Company had ever had; and it drew attention to the Company’s record and purpose.
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The Ecclesiastical Insurance Office, which celebrated its centenary in 1987, has a unique reputation in the underwriting
world. There are other denominational offices, but none quite like EIO – nearly always referred to by its initials, if
only for brevity, and occasionally nicknamed ‘E-ten’. EIO is the main trading arm of the Ecclesiastical Group. It is
licensed to carry out, in the United Kingdom, all kinds of general insurance business (other than marine, aviation
and transport), including reinsurance, some of which comes from abroad. It is financed by Ecclesiastical Holdings
plc, a public company listed on the Stock Exchange. This holding company is owned by Allchurches Trust Ltd., a
registered charity and the main vehicle for distributing funds made available by EIO.
EIO, like Gaul, may be divided into three parts: the Endowment Certain and Long Term Sickness Fund; the General
Fund, trading in the UK, Canada and Ireland; and the Life Fund, a mutual business which does not pay commission
and whose surpluses accrue for the benefit of policyholders.
The other trading arm of the Group is Allchurches Life Co. (formerly the Pendle Insurance Company Ltd.) owned
by the General Fund, which does pay commission to agents for life assurance business but does not compete
with EIO Life Fund. In 1984 a holding was acquired in St Andrew Investment Trust plc, now 36 per cent, and there
are several minor companies within the Group. EIO was founded by church-men with the declared intention of
‘conserving for Church purposes the profits arising from the insurance of Church property’. How well it has fulfilled
this purpose is shown by its annual charitable grant which now exceeds one million pounds each year. Most of the
profit comes from non-church business, however, and the business has developed beyond its church origins.
EIO undertakes a wide range of commercial, industrial and personal insurances, specialising in churches and
associated risks, schools, colleges, charities, hotels, property generally, and life assurance. It has never tried to
be all things to all men, but thrives by concentrating on what it knows best. It provides, entirely free of charge, a
unique survey and consultation service to solve customers’ individual problems.
EIO’s head office is at Gloucester. It has branches in Edinburgh, Fulham, Harrogate, Birmingham, Bristol, Cambridge,
Salisbury and the City of London; and a nationwide network of field staff. The Canadian chief office is in Toronto,
with a branch in Halifax, Nova Scotia and trades across Canada through agents; the Irish office is in Dublin, and the
Ulster branch in Belfast.
But cold facts such as these give little idea of the care for both customers and staff the firm has shown over the
years. All successful business organizations are teams of human beings working together, with friendship and a
sense of humour, for a common cause, in this case a particularly good one. We can best appreciate it by travelling
back in time to the world of 1887.
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Dean Herbert Gregory; Chairman 1898 – 1911

John Duncan; Chief Officer 1887 – 1904

Jak’s cartoon following the York Minster fire
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CHAPTER 2

The young company
It was the year of Queen Victoria’s Golden Jubilee, when the ‘widow of Windsor’, now 68 and still wearing a
mourning black bonnet, came out of retirement to find herself more popular than she had supposed. Britain, fast
building her empire, annexed Zululand. At the Savoy Theatre, Gilbert and Sullivan’s Ruddigore was playing and
everyone was reading A Study in Scarlet, a novel about a new kind of detective named Sherlock Holmes, by a
young doctor called Arthur Conan Doyle. In Berlin, Bismarck was pressing for a bigger German army, and Gottlieb
Daimler produced the first four-wheeled motor car. In America, Edison and Swan patented the first electric lamp.
On 9 August 1887, in an office at Fitzalan House, on the Thames Embankment near Temple Station, the Directors
of a newly incorporated insurance company were having their first Board meeting. This was the Ecclesiastical
Buildings Fire Office, soon to be renamed the Ecclesiastical Insurance Office. It had had a long and difficult birth.
The idea of insurance designed specifically for the clergy was not new. As early as 1809 we find Rock Life
Assurance trying to attract ‘Noblemen and Gentlemen … and Clergymen both of the Established Church and
Dissenting persuasions’. Twenty years later the Clergy Mutual Insurance Society, a life office, came into being;
and in 1872 the Methodists formed their own company.
The sharpest stimulus to the idea of a company for the Church of England had been the Ecclesiastical Dilapidations
Act of 1871. This made incumbents responsible for insuring their own houses, glebe buildings and sometimes
even the parish church. Insurances had to be placed with a company approved by the Governors of Queen Anne’s
Bounty, a fund owing its origin to Queen Anne’s strong interest in the Church. In 1704 she had announced her
intention of granting to the Church of England the Crown revenues (then about £17,000) from ‘tenths and first
fruits’, which had been paid originally to the Pope until Henry VIII seized them.
The response to the Act was poor. Why should the clergy be the only class compelled to insure? One critic said
the Act had been ‘got up by two or three Bishops who did not understand what they were doing, and two or three
surveyors who did’. Some clergy simply could not afford the premiums; not all incumbents had rich benefices.
A ‘Church of England Fire Insurance Bill’ was introduced in the House of Lords in 1872, but too late in the session.
A fire in the roof of Canterbury Cathedral seemed to emphasize the urgency of doing something about church
fires, and the Archbishop was grateful to the County Fire Office (which provided its own fire brigade), and no doubt
thankful that he had just insured Lambeth Palace for £23,250 and his mansion at Addington Park for £24,400.
Stanley Leighton MP and John Duncan, a well-known actuary, were leading figures in the campaign. Leighton in
1878 promoted an ‘Ecclesiastical Buildings (Fire Insurance) Bill’, proposing a mutual insurance society to be
managed by Queen Anne’s Bounty; but the Bounty did not feel able to risk its own funds to this end. Two years
later John Duncan drafted a prospectus for ‘The Clergy Mutual Fire Office Ltd’.
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Six years went by, and in 1886 a third important figure took a hand. Cannon Robert Gregory of St Paul’s Cathedral
wrote to Mr Aston, Secretary of Queen Anne’s Bounty:
‘I have been anxious for Queen Anne’s Bounty to be the great insurer of Church property, as I am satisfied that a
Fire Insurance Company well managed for undertaking risks on Church property would be very profitable, and
might be made most useful to the Church in a variety of ways. As there are, at present, difficulties in the way of
the Bounty undertaking this business, I propose that a Joint Stock Company should be formed for the insurance
against fire of Churches, Parsonages, Schools and buildings on glebes.’
This company would be handed over to the Bounty when it had become a going concern. But again the Bounty
demurred. Another year went by. The idea of distributing ‘surplus profits’ to Church objects had not been lost,
though at one point it was suggested that all profits should go to the Clergy Pensions Institution, founded in 1886.
The Ecclesiastical Buildings Fire Office, when at last it came into being, had much wider aims than this, as Canon
Gregory and other men of vision had foreseen. Who were those men?
There were three Trustees: Earl Beauchamp, the Archdeacon of Winchester and Henry Hucks Gibbs. The ten
Directors, five clergy and five laymen, were:
G.A. Spottiswoode (Vice-Chairman of the House of Laymen for the Province of Canterbury), Chairman
The Archdeacon of Durham (Director, the Clergy Mutual Life Assurance Society)
The Archdeacon of Gloucester (Chairman of the Fire Insurance Committee of Convocation of the Province
of Canterbury)
Canon W.L. Blackley (Director, Clergy Mutual Life Assurance Society and Rector of West Hackney)
Canon Gregory (Treasurer of the National Society)
The Rev. C.J. Robinson (Vice-Chairman of the Clergy Pensions Institution)
George Baden-Powell CMG, MP
Francis H. Jeune (Chancellor of the Dioceses of St Albans, St Asaph, Bangor, St Davids, Durham, Gloucester
& Bristol)
Stanley Leighton, MP (Representative for the Dioceses of Lichfield in the House of Laymen for the Province
of Canterbury)
The Hon. E.P. Thesiger CB (Chairman of the Clergy Pensions Institution)
The Secretary was John Duncan. Five clergy and five laymen – the tradition has continued.
All these were men of many parts. Canon Blackley, Vicar of King’s Somborne, Hampshire, had published a threevolume work on the New Testament, and was the author of a Practical German Dictionary, and of Essays on the
Prevention of Pauperism by National Insurance. George Baden-Powell (knighted in 1888), brother of the founder
of the Boy Scout movement, had long experience of colonial government, and wrote articles on finance and science.
Francis Jeune was a barrister who became a High Court judge. Archdeacon Watkins of Durham, a man of humour
who had been the principal advocate in the Northern Province of the new insurance company, was nicknamed the
‘black Archdeacon’ because of his satanic beard and swarthy complexion.
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Canon (afterwards Dean) Gregory had been a businessman in the City before his ordination; his house in Amen
Court, off Ludgate Hill, was ‘a veritable incubator for all sorts of good causes’. He was to become the Company’s
second chairman, on Spottiswoode’s death – the only clergyman ever to occupy the chair. And Edward (afterwards
Sir Edward) Thesiger, Clerk Assistant of the House of Lords from 1890, son of the Lord Chancellor Baron Chelmsford,
was a member of the I Zingari cricket club, a pioneer cyclist and a violinist who played his own orchestra, The
Wandering Minstrels.
By the end of September 1887 the Company had issued 7,000 shares. Its bankers were the National Provincial,
and are today the National Westminster, the same bank in its merged form. In November Duncan engaged ‘a clerk
experienced in the routine of fire insurance’ to assist him. In December the Company issued its first fire policy – to
‘black Archdeacon’ Watkins. The Royal Insurance Company agreed to handle the Company’s reinsurance provided
it joined the Fire Offices Committee (the organization of the ‘tariff companies’). This took some time because the
FOC feared that ‘surplus profits’ might be distributed to policyholders. In March 1888 membership was achieved,
and this had the effect of winning the complete approval of Queen Anne’s Bounty.
The first ‘Annual’ Report, produced at the end of the 1887 Christmas quarter, noted that ‘the Directors concur
with the Auditors in thinking that it would not be useful to attempt to make an estimate of profit and loss upon the
results of only one quarter’s business, during which there was only one claim for £1.’ The Annual Meeting would
be held ‘in May or June, when many of the Clergy are in town’.
Duncan had circularised all Church of England incumbents and advertised in the Church press. The Guardian,
leading C. of E. newspaper of the time, was stimulated to print a cautious leader saying that ‘whatever the ultimate
results and success of the Company may be, there can be no question that it is a serious attempt made in good
faith to help the clergy help themselves and to husband the existing resources of the Church.’
The Scottish Episcopal Church offered business and wanted to know whether they could share in the ‘surplus
profits’: they were told ‘not yet’. The Church of Scotland wanted to know if their business could be accepted ‘at
lower rates than usual’ and were told that tariff rates were not reducible. Already ‘several gentlemen’ had applied
to be agents of the Company. This was not allowed until 1889 when 15 per cent commission was paid, provided
the recipient did not claim to be an official area representative of the Company.
On 15 May 1888 the Company’s first annual general meeting was held at Mowbray House, next door to Fitzalan
House (Mowbray House was to be its home for the next eight years). In six months of business nearly 2,000 policies
had been issued, while claims amounted to only £6 12s., and the Company had issued nearly 25,000 shares.
Encouraged by these results, the Directors decided to raise the limit of retained risk before reinsurance from
£1,250 to £2,000, except for ‘country mansions and isolated country churches’. The list of trade risk not to be
accepted included ‘manufacturing processes, public houses and pawnbrokers’ shops’. Hotels, however, were
acceptable. And the Company now had its first cathedral – half the share of £12,500 in the fire insurance of St
Paul’s as a retained risk, the other half to be reinsured.
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By 1889 staff had been increased and the accommodation at Mowbray House was stifling. Twelve people,
including the Secretary, were crammed into two rooms. A memorandum to the Board reported: ‘There are now
37½ clerks wholly or partially engaged in the work of this Company, apart from 6½ engaged on the work of the
CPI (The Clergy Pensions Institution shared the same premises). Reckoning those partially employed on Fire
work, 25 in number, as equivalent to 9 wholly employed, then total Fire staff may be considered as 21½ . The
total salaries and piecework amount at present to about £1,645 a year.’
The staff difficulties of an experimental company’s first years had been considerable. Good clerks securely
employed by established insurance firms were not easily persuaded to move to a small new company. There had
been enough permanent staff to cope with the business which had poured in during the first quarter. John Duncan
had tried Law Writers at 1s.9d an hour after 5 p.m.; but this soon proved too expensive. He next offered evening
work to clerks from other companies, some of whom took the work home. Many of these left home at 8 a.m. and
did not return until nearly midnight. Supervision and coordination of their work became a nightmare. At least there
was no need to worry about surveyors, ‘this Company being in the unique position of having the command of the
services, all over the country, of the surveyors of another company, free of expense’.
Having exercised ‘almost unexampled economy’, the Company felt able to raise clerks’ salaries. Charles Thompson
had an increase of £50 to £200 a year; Robert Love (John Duncan’s nephew, of whom we shall hear a great deal
more) another £35 making £75 a year; Henry Milner an extra £22 making £100 a year; and William Young another
£20 making £60 a year.
The second Annual Report, presented in March 1889, announced that ‘there have been issued 6,176 policies for
a total of £6,600,718 yielding £7,171.10s.2d in premiums’. Enough business to establish the Company; but the
Church press, and the clergy themselves, were still a little suspicious. Did not the expression ‘surplus profits’ give
an unfortunate impression that the Company had money to burn? The Bishop of Shrewsbury complained that
commission payment were having an adverse effect on clergy pensions; but in April 1890 came the first distribution
of ‘surplus profits’, which cheered everybody up: £1,000 was shared between the Clergy Pensions Institution
(£300), the Incorporated Church Building Society (£100), the National Society (£100) with £500 to be divided
between all the dioceses of England and Wales.
This modest beginning proved the Company to be as good as its word, and its finances as healthy as most other
members of the Fire Offices Committee. At once the Articles of Association limited activities to the Church of
England and Wales; the County Fire Office obliged, through a Dublin agent.
There was a great deal of discussion about whether the Company (still known as the Ecclesiastical Buildings Fire
Office) should be accepting reciprocal inwards reinsurances; and it was decided that, for the time being at least, a
30 per cent commission should be taken from the Royal and Royal Exchange instead. In 1891, the fourth year of
operation, it was found possible to double the previous year’s distribution of ‘surplus profits’ to £2,000, of which
£600 went to the Clergy Pensions Institution, thus mollifying the Bishop of Shrewsbury. Two years later the
grants were increased to £2,500.
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These sums seem small today, but they were bold, even daring, at the time. So were the decisions, in 1893, to
raise the retention, before reinsurance, to £5,000 on a ‘normal risk’; to make small loans to parishes (usually for
Church of England schools); and to undertake the firm’s first commercial mortgage – the loan of £12,000 at 4
per cent to a firm of printers at Faringdon. Things were moving fast: in April 1894 the Company announced that it
would add burglary and personal accident insurance to its business, all risks to be reinsured with the Law Accident
& Rock Co. John Duncan even wanted to start a ‘non-fire damage fund’ to accept risks of storm and bad weather,
but could not get the Board’s agreement.
Fire had been an obsession in insurance circles for many years. Nobody had ever forgotten the terrible Tooley
Street fire, which broke out at dawn on 22 June 1861. Warehouses stored with highly inflammable cotton, bacon,
lard and tallow blazed for two days, and were said to be still smouldering six months later. The gallant James
Braidwood, Superintendent of the London Fire Brigade, lost his life and was given a funeral ‘second only to the
Duke of Wellington’s’. The fire led to the 1865 Metropolitan Fire Brigade Act, which ruled that fire offices should
contribute to the upkeep of the Brigade at a rate of £35 per £1 million gross; and to the formation of the London
Salvage Corps.
Obviously not enough was being done to prevent fire. Some fire offices advised policyholders to use Bryant &
May’s ‘new Safety Matches’ instead of ‘mischievous Lucifer matches’. Archdeacon Watkins had given the matter
much thought, and drafted a letter to all Archdeacons and Rural Deans containing ‘instructions for fire precautions’;
and a special enamelled plate about how to protect church organs, which could be fixed to walls nearby, was produced.
The Company had since its inception kept a guard book of press cuttings on fires, especially church fires, and
their causes. Good use was made of it in fire prevention. The Furnace Pipe, or Stove Pipe, passes through the
roof, soot accumulates and catches fire ... There is woodwork too close to the Pipe; a little extra heat causes the
woodwork (already dried to tinder) to catch fire …Oil Lamps are insecurely hung, or placed in unsafe positions …
The Organ is damp, a lamp or stove is placed in it and left to burn all night … The Organist, the Blower, the Turner
or a workman making repairs strikes a match, or lights a spirit lamp, taper or candle, which he leaves burning …
There is no Lighting Conductor, or what is worse, there is an inefficient one …’
Wise words, which are not entirely inapplicable today.
Because it was no longer restricted to fire business, the Company changed its name in 1895 to ‘Ecclesiastical
Insurance Office’, popularly known as EIO ever since. Seven new clerks had been engaged, bringing the total to
ten full-time clerks. Two of the new intake were Aubrey Dawson and A.E. Bellingham, who both served the Company
until the mid-1930s. Dawson became Assistant Secretary, and his beautiful handwriting is preserved in 40 years of
Minute Books. Bellingham became Chief Clerk, and has left an imperishable record of rectitude and stiff discipline.
The net premium income for the year was £21,300. The Company had also made its first (and for many year only)
property investment – in the ground rents of a block of flats, Overstrand Mansions, alongside Battersea Park. The
property was sold in the 1970s and proved a very good investment.
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The Mowbray House accommodation was now quite inadequate, and so, in 1986, EIO moved a short distance to
11 Norfolk Street, off the Strand. This had only just been built, and the Company’s chief concern was that the
basement should be ‘so dry that papers may be lodged in it without fear of them being damaged by damp’. Here
they were to remain for the next 66 years.
The annual distribution of ‘surplus profits’ was creeping up at an average rate of £500 a year, and in Queen
Victoria’s Diamond Jubilee year, 1897, reached £3,500. The Company announced a fresh extension of business
– glass insurance, including the stained glass in churches, in which EIO was to acquire much specialized experience;
but such risks, for the time being, were to be reinsured 100 per cent with the Guardian Plate Glass Insurance Co.
of Manchester. The staff at EIO celebrated the Jubilee (and their own 10th Anniversary) with a 5 per cent bonus
on all salaries.
The Company had come quite a long way in its first decade, and was now firmly established and respected. In
1898 the Convocation Committee on Dilapidations claimed some of the credit for this, since 26 years earlier
they had recommended the formation of such an insurance company. ‘The Ecclesiastical Insurance Office’, they
reported, ‘has been of great benefit to the Church, and is working admirably, and your Committee hope in time it
will be employed by all clergy and churchwardens for ecclesiastical insurance business.’

Fire precaution notices
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CHAPTER 3

Edwardian days
The twentieth century dawned amid national anxiety. A colonial war in South Africa was won by a hair’s breadth,
and two more territories were annexed, the Transvaal and the Orange Free State. In Germany there were plans to
double the navy, and the first Zeppelin was built. In Vienna, a Dr. Freud had just published an incomprehensible
(and probably indecent) book on The Interpretation of Dreams. In Britain, the first automobiles were chugging
about the country, and in 1903 they inspired the creation of a new insurance company, the Car & General. London
was shocked by two theatrical productions: a play called Caesar and Cleopatra, by Bernard Shaw (a future customer
of EIO), and a musical comedy called San Toy in which Marie Tempest scandalized theatregoers by appearing in
tights. And in 1901 Queen Victoria died and was replaced by her pleasure-loving son.
These apparently secure times have been called ‘the Golden Age of British Insurance’. Since about 1850 new
insurance companies had proliferated, some as short-lived as mushrooms, specialising in new risks: engines,
burglaries, plate-glass, newfangled vehicles, foreign travel. Personal accident insurance, a product of the railway
boom in the 1840s, was flourishing. Industrial life assurance was growing with State intervention.
In Norfolk Street, the young EIO developed steadily. It had celebrated the turn of the century with a profits distribution
of £4,000, and its invested funds were now £100,000. There were criticisms that the firm’s expenses were too
high. There was competition from the ‘bonus offices’ which gave a free year’s insurance after six years. And should
not more be done in the way of propaganda, not only for fire prevention and against under-insurance, but in favour
of the firm itself? Or did publicity merely stimulate fiercer competition?

St James’s Church, Hereford, after the 1901 fire
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But in 1901 publicity, of a kind seldom contemplated by insurance companies, just happened. The case of St
James’s Church, Hereford, in the words of Allan Grant, is ‘part of the folklore of EIO’. On 23 December the church
was gutted by fire. Through no fault of the incumbent, who had only been appointed a few months before, it was
not insured. He had transferred the insurance of the Parish Room and the Vicarage to EIO, in which he firmly
believed, and assumed that the church also had been transferred with effect from midsummer. But the agent had
not done so. What was to be done?
The Bishop of Hereford wrote to the Company asking that special consideration be given to the case. Obviously
the Company had no liability, but the Board saw that there had clearly been an intention to insure with EIO, and
paid the full sum insured up to midsummer - £1,650. The resulting publicity went beyond the most optimistic
expectations. Reports of the Company’s generous action were carried by the international press as well as Church
journals and the local Herefordshire papers; and when, two years later, the restored church was reopened by the
Bishop of Hereford, The Times and other papers warmly praised the part played by EIO.
What was it like working for EIO in those days? In 1963 Walter (‘Dick’) Stevens, who was then 87 and had joined
the firm in 1892, remembered: ‘Our total staff was about a dozen with a secretary and chief clerk. Quill pens on the
counter, no electricity or telephones, steam trains on the Underground, and of course nearly all vehicles on the road were
horse-drawn.’ Salaries? The archives contain a salaries book which had to be signed (over a penny stamp) by each clerk
every month. Bellingham, who was now Chief Clerk (and would remain so until his retirement), earned £15 a month.
Junior clerks had as little as £2 3s. a month. But by 1904, when the staff had increased to 17, Bellingham was earning
an extra £20 a year and, other clerks had been given a rise of £10 a year.
Two names of great significance for the future appear about this time. Robert Love, a graduate of Edinburgh
University and John Duncan’s nephew, who had joined in 1888 to do a double job for both the Company and the
Clergy Pensions Institution, had been tempted away by another firm but had returned to EIO as Secretary of both
EIO and CPI (they still shared the same offices). The other name is that of Francis Crane, who had progressed
beyond clerkship and was much in demand (especially by the Archdeacon of St Albans) for visiting parishes and
giving the sort of practical advice of which EIO has become famous.
In 1904 a shock ran through the young company when John Duncan committed suicide. It seemed inexplicable,
unless one postulates a nervous breakdown due to overwork. He had no known business worries and his home life
seemed very happy. He had been the key figure in establishing the Company on a firm basis, and his colleagues
awarded Mrs Duncan a generous pension with maintenance grants for his children. He was succeeded as chief
executive by Charles Thompson, a senior clerk.
The first steps in what we call social security were being taken. In 1897 the first Workmen’s Compensation Act
had, in one historian’s words, ‘put squarely on the employer the liability for accident to life and limb’. This applied
only to the more dangerous industries, and there was some doubt about how to define the word ‘workman’. Did it,
for example, include soldiers and sailors and policemen? The scope of the Act was widened in 1906 to include
coal miners, engineers, clerks in counting houses, shop assistants and domestic servants.
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It now appeared that the Clergy Pensions Institution had been transacting Employers’ Liability business although
it was far from certain that it had powers to do so, even with 100 per cent reinsurance. Should EIO and CPI form
a new company to handle such business? No. The simple solution was adopted: EIO sent a circular letter to all
parishes announcing that it was undertaking Employers’ Liability business.
Workmen’s Compensation business grew very fast – so fast that it was the main reason for the expansion of staff
that made larger premises necessary. In 1907 the Company leased the basement of Clun House, next door to 11
Norfolk Street; and CPI, for suitable compensation, handed over its Personal Accident and Employers’ Liability
business to EIO. Twenty years after its foundation, says a 1908 report, in ‘view of the general prosperity of the
Company and its exceptional success during the past year’, it was found possible to distribute not only £5,500 of
‘surplus profits’ but also an extra £5,000 - £2,500 to the CPI central fund and the same amount to the dioceses.
Dean Gregory, born in the same year as Queen Victoria, reached his ninetieth birthday in 1909, and was congratulated
by the Board on his ‘full mental vigour and bodily health’. He soldiered on as Chairman for another two years, resigned
at the Annual General Meeting of 1911, and died shortly afterwards. He had not only been the moving spirit in
the firm’s foundation, but had been Chairman for 12 years.
He had lived to see the firm pass into good managerial hands. Whether Charles Thompson would have been a longterm success is perhaps doubtful. In the event his health was the deciding factor. After a general breakdown he took an
early retirement in 1910, and was given a pension – generous for those days – of £450 a year. His natural successor,
waiting in the wings, was Robert Love, not yet 30, who became chief officer with the title of ‘Manager and Secretary’,
at a salary of £450 a year, increasing by £60 a year to a maximum of £1,050. Robert Love was by now ell-known in
the insurance world, and was elected to the Council of the Insurance Institute of London in the following year.
Francis Crane, however, did it the hard way. In 1911 he was one of the only 25 people to qualify by
examination as an Associate of the Institute, and three years later qualified (also by examination) as a Fellow, one
of the first group to do so, known as the ‘12 apostles’ (there were in fact 14). He eventually became EIO’s Chief
Surveyor and trained many young surveyors.
Crane encouraged them all to qualify by examination. Insurance at this time was striving towards true professional
status. It was still not very highly regarded by the general public. A story used to be told of a father, a photographer,
asking advice on his son’s career: ‘He hasn’t brains enough for photography, but we thought he might do for an
insurance office’.
Investment of the Company’s funds was almost a fringe activity (today there is an active investment department);
but in 1910 a stockbroker named Nicholson occasionally attended Board meetings to offer advice. He died later
that year and was replaced by a Mr Bevan. It was probably on Nicholson’s advice that the Company, seven years
before, had started a fund known as the ‘investment fluctuation reserve’, at a time when the City had been shaken
by the collapse of the London & Globe Finance Corporation, a group of companies which was the brain-child of
Whitaker Wright, a crooked promoter whose suicide saved him from prison.
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A beneficent side-line of EIO’s activities was making loans to parishes (those that insured with the Company, of
course). The amounts were small by today’s standards, ranging between £50 and £3,000, but the number of
loans had increased so steadily that in 1910 it was decided to fix a maximum term of seven years.
In 1911, Coronation Year, Sir Edward Thesiger, that versatile man, succeeded Dean Gregory as Chairman. A staff
dinner was given to celebrate, not only George V’s Coronation but also, by an economical stroke, the Company’s
twenty-fifth year although it hadn’t happened yet. The staff was now of a size for Robert Love to introduce a
superannuation scheme. To qualify for it, members must have ten years’ service. The Company undertook to provide
life assurance on condition that the staff augmented it by taking out a measure of life assurance for themselves.
The amount of each pension would be 40/80ths of final salary. Although, as we have seen, widows of outstanding
servants of the Company were treated generously, there would be no formal widows’ pension for all staff for another
15 years. But for the times it was an enlightened scheme. There was much kindness in the direction of EIO, and a
lot of it, as his name suggests, emanated from Robert Love. Two staff members, Horsey and Inman, suffered from
T.B., then always known as ‘consumption’ and believed to be incurable. They might have to spend much, if not all, of
their lives in sanatoria. They did not qualify for the pension scheme by length of service, but they were paid full salary
for 18 months, and special pensions were arranged for them when they retired, and also life assurance policies.
One might have expected a round of bonuses to celebrate Coronation Year, but the salaries book records only
very modest increases for clerical staff, mostly of £10 or £15 a year, one of £25 and one of only £2. The firm
was perhaps saving money; it was certainly saving time – one of the forward-looking decisions this year was that
claims below £10 need no longer be approved by the Board! The Board, it should be explained, met weekly.
The last years of Liberalism were reforming society, and 1911 produced the National Insurance Act. It would
have gladdened the heart of Canon Blackley, who had died in 1902, for he had written much on the subject in
his zeal to ‘prevent pauperism’. It was a compulsory and contributory scheme, with contributions from the State,
employers and workers, and contained the seeds of both unemployment insurance and the National Health Service.
1912 opened to the sound of broken glass, which continued intermittently for the next few years. The New
Woman, to be found in Shaw’s plays and Well’s Ann Veronica, was on the march (though she was often pictured
cycling in knickerbockers). In 1903 the Women’s Social & Political Union had been formed, and four years later
the first ‘Votes for Women’ public demonstration had been held. Mrs Emmeline Pankhurst now introduced ‘militant
tactics’. In a famous speech at the Royal Albert Hall she said that governments cared less for human lives than for
public property – ‘so it is through property that we shall strike. Be militant in your own way. Those of you who can
break windows – break them …’ Windows were smashed at Cabinet ministers’ houses, West End clubs, Government
offices. On one of the worst days (1 March 1912) suffragettes smashed windows at Swan & Edgar, Marshall &
Snelgrove, Liberty’s, Swears & Wells and other stores; at shipping offices in Cockspur Street and Lyons in the
Strand. The glass protecting the Crown Jewels at the Tower of London, pictures in art galleries, the plate-glass of
the plant houses at Kew Gardens, were all targets. Even churches were not sacrosanct: a bomb was exploded at
St Martin-in-the-Fields. In 1913 alone the total loss of British insurance offices from suffragette destruction and
arson was £250,000.
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Wilful damage to a church was in those far-off days called ‘sacrilege’. EIO certainly suffered losses of this kind,
but the records seldom identify them definitely as the work of the suffragettes. The Company’s nerves seem to
have been on edge, for they took out a special policy with the Union Insurance Co. for their own large plate-glass
windows in Norfolk Street, at an annual premium of nine guineas (which remained the same for 15 years). This
was at a time when the firm seemed to be carrying increased risk: all glass reinsurance with the Guardian Plate
Glass Co. was ended, and a greater proportion of ‘inwards’ reinsurance was being accepted.
Shareholders, meanwhile, had been showing one of their rare signs of discontent. Occasionally they had to be
reminded of EIO’s charitable raison d’etre. At the 1912 Annual General Meeting some of them were dissatisfied
with the 5 per cent dividend, noting that the distribution of ‘surplus profits’ was now £20,000 a year, totalling
£132,000 in the Company’s 25-year existence. Could they not be given a bigger dividend, and also a larger allotment
of shares – say, 10 per cent? No, said the Chairman kindly but firmly, and, as briefed by Robert Love, quoted the
prospectus. (But things would be different in a few years’ time, when wartime inflation had begun.) The £20,000 of
distributable profits again went mostly to the Clergy Pensions Institution (£11,500) with only £6,800 to the dioceses.
Meanwhile the Convocations of Canterbury and York had set up committees to review the whole business of
insuring ecclesiastical buildings. In their reports they warmly praised the work of EIO: ‘This House recommends
that ecclesiastical building should, as a rule, be insured for the amount it would cost to replace them in case of
the destruction by fire … The House regards with great satisfaction the progress of the Ecclesiastical Insurance
Office and the advantages which it offers.’ This was the Lower House of the Convocation of Canterbury. The two
Houses of Laymen were even more complimentary: ‘The Ecclesiastical is in the front rank of insurance societies
… From the point of view of Churchmen the Ecclesiastical stands alone: it is the only insurance office which
exists for the benefit of the Church. (We) desire to place on record with gratitude the good which it has done, and
(we) hope, for the sake of the Church, that it may be widely supported.’
An advertising copywriter could not have been more persuasive, and EIO made good use of this unsolicited publicity
to gain new business (though there were stern critics of any attempt to advertise EIO which was deemed to have
a special ethical position). The reports also contained observations on under-insurance; the difficulties of small
parishes with over-large churches (because many of the congregations had moved away – the problem of the
‘deserted village’); and, with the increase in ‘sacrilege’, the need for burglary insurance. One report quoted the case
of a nervous incumbent who slept with the church plate under his bed. Some of these points have a familiar ring today.
Robert Love and EIO were now in a unique position of authority on matters affecting the insurance of church
property, and Love’s advice was sought on subjects only peripherally related to insurance. The Dean and Chapter
of St Paul’s Cathedral consulted him about the salary and pension provisions for the Assistant Vicars Choral. In
giving his views, Love had to find out what other cathedrals were doing. Not for the first time, he was discovering
the great value of research. He established tradition which has enabled EIO, over the years, to accumulate a vast
knowledge of church affairs and property from which customers were – and are – able to benefit.
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Reference to EIO in 1913 Report to House of Laymen of the Convocation of Canterbury
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1912 - 1937

CHAPTER 4

‘For the duration’
The war, not yet seen as a world war, would of course be ‘over by Christmas’. Britain seemed prepared for it mentally
but not physically. Brave words were uttered and written in innocence, for the carnage of the next four years was
unimaginable in 1914.
Many businesses, insurance companies amongst them, had since about 1909 shown preference, in recruiting
staff, to young men who had joined the Territorial Army (at the County Fire Office it was a prerequisite). This
meant, of course, that TA volunteers disappeared immediately on the outbreak of war and had to be replaced with
temporary, older or medically unfit staff; and even some of these were taken when conscription arrived in 1916.
Certain professions, like stockbroking and advertising, were hit by war and dismissed staff; and some of those
affected gravitated towards insurance. They found themselves working overtime, often until 11 p.m.
For the first time, women were employed by insurance offices on the clear understanding that they were only
temporary. It had been noticed that women were not too frail to operate typewriters, man telephone switchboards
and even make shells in munition factories. It was this doing of men’s jobs, and not suffragette agitation, that in
1918 earned women over 30 the right to vote. Indeed the suffragettes, and with them a proportion of claims for
broken glass, seemed to fizzle out. In July 1915, Christabel Pankhurst, Emmeline’s daughter, organized her last
demonstration. Thirty thousand women marched down Whitehall shouting, not ‘Votes for Women’, but ‘We demand
the right to serve’.
If they served in insurance offices, they were required to dress either in long alpaca overalls (as EIO secretaries
did for a long time) or – as another company directed – ‘to adopt as far as possible uniformity in their attire as
being more businesslike and in keeping with the appearance of officials in a public office. A dark shirt with blouse
(black or white for preference) is the proper costume and superfluous jewellery is out of place.’
EIO, like all insurance offices, was affected by Government intervention. In 1914, immediately after war had been
declared, the Government, supported by three War Risk Associations, formed a committee to fix premium rates,
and agreed to reinsure 80 per cent of each risk, leaving 20 per cent to the Associations. A State Insurance Office
was set up to cover war cargo risks not accepted by underwriters. EIO, which did not insure cars, found itself
participating in a Government Aircraft Insurance Scheme. All war damage risks were thus borne by the Government,
but insurance companies administrated the scheme for their own insured properties, taking a commission of 10
per cent of premiums.
EIO did not yet insure life, but their thinking must have been influenced by the experience of other companies in
wartime. In 1916, with the Somme battle, life policy claims reached a peak. Income tax rose sharply, restraining
premiums – and yet premium income did increase. The effects of war on business are strange. It might be
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thought that without peace there could be little prosperity, that crime and accidents would increase. Yet the number
of fires dwindled, as did crime generally. (But not, it seems in the diocese of St Edmundsbury and Ipswich, which
sought a scheme of insurance against theft from open churches.)
How far the wartime atmosphere influenced them we cannot tell, but it was about this time that EIO bought (for
£200) their first fireproof safe for storing records.
And there were new fears: Zeppelin raids began as early as 1914, but were hushed up for security reasons. This
led to rumours, and people rushed to insure property. Air-raids – on London, Tyneside, Tee-side and London again
– were clumsy but more frequent than is realized today (1,117 civilians and 296 combatants were killed), and
creating terror was not their only object. Factories, especially munition factories, were targets. The Accident Offices
Association, of which EIO was a member, set up a pool in 1916 for Employers’ Liability risks in munition factories.
In the following year the great Silvertown explosion at a Dockland chemical works (not by enemy action) showed
the wisdom of this.
In Flanders the slaughter of trench warfare went on, and when, in 1917, the Insurance Clerks’ Orphanage was founded,
the Company gladly subscribed to it. It was another example of EIO’s generosity towards good causes within the profession,
complemented by its support of professional bodies such as the British Insurance Association, also established in 1917,
of which EIO was a founder-member (the BIA has now been absorbed in the Association of British Insurers).
In Norfolk Street the overworked wartime staff, harassed by rising prices, were awarded well-earned bonuses –
25 per cent of salaries for permanent staff and 20 per cent of temporary staff.
It sometimes seemed that when the war was going very badly for the Allies, those were the times for really bold
future planning. In the spring of 1918 came Ludendorff’s great attack. It was to be his last, though Allies could
not assume this, and Haig uttered his almost despairing cry about ‘backs to the wall’. In Norfolk Street the Board
were planning to undertake life assurance, though some Directors were against it – one, Canon Lovett Cameron,
resigned over the issue. It would mean depositing £20,000 with the Supreme Court and capital restructuring to
produce a paid-up capital of £50,000. The results might be criticized by the Church Assembly as over-generous
to shareholders, but the Company knew what it was doing.
The Armistice came suddenly in November. The Company had, for its size, lost heavily in staff casualties. Six did
not return. Their names are recorded on a memorial tablet at EIO’s regional offices at Fulham Palace: Herbert
Houghton, Frederic Parkes, Alfred Boddy, Arthur Jackson, Albert Heard and Alfred Osborn.
It was a different world to which ex-Servicemen returned. For one thing, there were no more gold coins: sovereigns
had been withdrawn in 1917, and pay packets now contained paper. The last employee to be paid his salary in
gold was F.W. Gee, who later became chief clerk.
By the spring of 1919 the Company was ready to begin life assurance. Who was to run it? The Directors made
one of the wisest decisions of their lives: they picked G.S. Campbell, described as a ‘brilliant young actuary’.
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George Campbell, already a Fellow of the Faculty of Actuaries in Scotland, had a fine record of service with the
Northern Insurance Company. He was, in the words of Allan Grant, who knew him well ‘an Aberdonian son of the
manse’. He joined as Assistant Secretary, and during the next 40 years was not only to develop a highly successful
life assurance business, but also become a notable chief officer of the Company.
True to the special traditions of EIO, the Life Fund was run on a mutual basis: no commission was paid for introducing
new business, and all profits were reserved for ‘with profits’ policy-holders. Within a few months an impressive number
of lives had been accepted at sums assured between £200 and £500. £500 (plus accrued bonuses) was a maximum
sum to be held at the Company’s own risk.
It was a boom year in which the nation threw off the restrictions of war and sought pleasure and excitement; and
it was followed in 1920 – inevitably – by a slump. Prices, wages and interest rates were all up. Times were not
easy for insurance companies but at least they were not (as so much industry was) ‘trying to get back to 1913’.
There were new kinds of danger on the roads, from motor cars and motor cycles, creating new kinds of ‘personal
accident’. The Spanish influenza epidemic, sweeping through Europe from the Middle East and killing an estimated
20 million people, focused attention on life assurance.
Women were now a permanent feature of office life, and not a temporary wartime expedient. One of them, Mollie
Hall, who joined EIO in 1921 when she was 23, was destined to control all female staff with ‘a rod of iron but a
heart of gold’.
One disadvantage for EIO of being mainly a ‘fire office’ was that local authorities outside London tried to make
fire offices pay a levy to support local fire brigades. This dated back to the Great Tooley Street Fire and even earlier,
to the days when insurance companies maintained their own fire brigades and each company placed metal plates
called fire-marks on all buildings insured by them. This meant, of course, that if firemen went to a blazing building
and saw another company’s fire-mark on it, they let it burn. Municipal fire brigades had been established to replace
them and the Fire Offices Committee, supported by EIO, resisted the anachronism of such a levy.
In 1920, the Church in Wales became ‘disestablished’ as a separate entity. EIO contributed £1,000 towards its
funds, and either this or the friendly harmony in which the English and Welsh Churches lived had an interesting
result. The Church in Wales issued an advice – almost a directive – naming EIO as the ‘official machinery’ for
insuring property owned by the Church. Much of it had not been surveyed for a long time, and the task fell to W.B.
Stonebridge, with architect and Diocesan Surveyor for the Diocese of St Albans. Stonebridge, with whom EIO had
often worked before, surveyed and valued all the churches in Wales, often travelling by horse and trap, writing all
his reports by hand. The Company owes him another debt; he persuaded them to take on his son, Bernard, who
became Chief Surveyor and trained a whole generation of young surveyors.
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CHAPTER 5

Between the wars
For some time relations between the Church and its own insurance company had been strained. In 1919 the
Church Assembly had been established (since 1970 it has been known as the General Synod). It had the power
of introducing legislation (known as ‘measures’) which had to be passed by Parliament before they could become
law. The Assembly was no mere discussion group: it intended to overhaul the Church’s finances by means of a
new Central Board of Finance. Its Secretary, Canon Partridge (soon to be Bishop of Portsmouth), had always
been critical of EIO.
Could the Assembly do better with another more competitive company? The non-tariff companies had their eyes
on EIO’s business. In particular, the British Oak (now part of the Guardian Royal Exchange group) was dangling
before the Board of Finance the carrot of ‘profits’ if they would put business their way. The ecclesiastical press
attacked the proposal, and EIO was for a time unperturbed.
Behind the Assembly’s discontent was the old problem of clergy pensions. Not until 1927 did the clergy have a
regular pension scheme, and then only for those under 55. Those over that age had to wait until 1930 for
an all-inclusive scheme. Meanwhile there was dissatisfaction with the work of the Clergy Pension Institution, which
had long been a stablemate of EIO and had about 8,000 clergymen on its files. Could pensions be financed by the
Central Board and the Ecclesiastical Commissioners? How convenient it would be able to use the CPI’s funds …
A ‘take-over bid’ by the Assembly for the whole of EIO and PI was contemplated by some members. It was not
constitutionally possible, and was of course strongly resisted. In the end a compromise was reached by which the
CPI would be administered by a new pensions authority, and would in future receive 25/40ths of all ‘surplus profits’.
The Church Assembly set up an Ecclesiastical Insurance Committee which seems never to have actually met for
a number of years.
There was another take-over attempt in 1924, when the Clerical Medical & General Co. approached EIO proposing
a ‘union’. But the terms suggested were by no means equal, and EIO turned them down flat. The Company was
finding, not for the first or last time, that independence must be constantly guarded.
Pressure from the non-tariff world continued, and at one point was stimulated by no less a personage than
Cosmo Lang, Archbishop of York and afterwards of Canterbury. He wrote to the Fire Offices Committee asking
whether the 1s.6d per cent minimum rate could not be reduced. This stirred up a wasps’ nest. Some Fire Offices
Committee companies immediately cut their rates, not only to please the Archbishop but to drive EIO out of business,
together with other small denominational, tariff companies such as the Congregational. Robert Love, shrewd but a
man of complete integrity, was genuinely shocked when the managing director of one of the biggest rivals said to
him: ‘We should have strangled your company at birth!’
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In May 1923 the Company received a proposal from the new and non-clerical occupant of the Rectory at Ayot St
Lawrence in Hertfordshire. It was now known as ‘Shaw’s Corner’, and was already so named on Ordnance Survey
maps. The proposer wished to insure the contents of his house which were valued at £1,000. Describing himself
as ‘author and playwright’, his spiky, self-conscious signature was unmistakable: G. Bernard Shaw. Twenty years
later the policy was renewed; and such is the impact of war and inflation, added to the fact that he also had a flat
at Whitehall Court, SW1, that the sum insured had risen to £7,500.
‘Dilapidations’ had been one of the reasons for the foundation of EIO. There was still a feeling that the compulsory
responsibility of each incumbent for repair to his parsonage was a little unfair, especially as many clergy of no
independent means received an income ‘hardly more, and sometimes less, than that of a bus conductor or a
skilled manual labourer’. In 1923 the Church Assembly produced an ‘Ecclesiastical Dilapidations Measure’ which
owed much to the work of an EIO Director, Canon Hellins. It proposed a scheme, to be administered by Queen
Anne’s Bounty, by which, among other things, every parsonage house must be insured against fire for an amount
recommended by the Diocesan surveyor. It was up to each Diocesan Dilapidations Board to choose the insurance
company. This had most gratifying results for EIO: in the next few years their fire business rose dramatically. By
1930 there was hardly a Church of England parsonage in the country which was not ‘insured EIO’.
The fact that EIO did not insure cars probably benefited them in the late 1920s and early 1930s. These were the years
of the great motor insurance boom, when British companies’ premium income from this source rose beyond £32 million,
in a market vitiated by unstable (and even disreputable) motor insurance companies. There was no organized driving
instruction, no Highway Code and nothing to prevent hatless young men killing themselves on dangerous motor cycles.

The proposal form signed by George Bernard Shaw
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EIO may seem to have been excessively cautious, but they had a reputation for prudence which they could not
afford to lose. There was an enormous number of insurance failures in the 1920s. Over a quarter of a century, an
insurance journal reported in 1928, there had been about 600 companies which had gone into either compulsory
or voluntary liquidation – an average of 24 a year. Why? As a leading article in the Daily Mail put it, ‘When people
offer terms which others in the same business cannot afford, the prudent man will not entrust them with his
money until he is satisfied that the possibility of fraud or of gross exaggeration has been eliminated’.
The winters of 1928-9 and 1929-30 were exceptionally severe: parts of the Thames Estuary froze over, and ice
was followed by floods. Various companies, during the last few years, had offered policies for damage by ‘hail,
wind and rain … flooding or overflowing of water cisterns’, and especially ‘damage by hail to crops and glass’. EIO
did not go as far as this, but in 1929 launched a ‘storm and frost’ damage scheme for parsonages in the Oxford
Diocese, backed by loans if needed to cope with dilapidations. Nowadays, of course, this kind of cover for parsonages
is standard.
An entirely new departure in 1930 was the Company’s first overseas cathedral – at Gibraltar, which was also the
first recorded foreign business, albeit in an outpost, of Britain. Not for nearly 40 years would the Company again
venture so far afield. Almost as new was the first recorded venture into what would now be termed ‘public relations’
– the giving of a dinner for archdeacons, to establish closer relations with a group of what we now call ‘consumers’.
In spite of recent disagreements with the Church Assembly, the two Archbishops, Lang of Canterbury and Temple
of York, were quoted in 1931 as having ‘spoken highly of our (the EIO’s) work and shown great cordiality towards
the Company’. Nevertheless the Company prepared a ‘statement of policy’ in case it should be needed. That policy
rested on ‘three dominating considerations’:
a. The necessity of maintaining its membership of the Fire Offices Committee ‘which enables it to reinsure with
the strongest of our British Insurance Companies’ and so be able to offer ‘the most absolute security to its clients’.
b. The desirability of building up a reserve ‘the income of which will provide the small amount for shareholders’
dividend and the very substantial amount – £32,000 – distributed in grants each year’.
c. The necessity of maintaining its own independence, loss of which would ‘jeopardise the Company’s position as
a Member of the Fire Offices Committee’.
The Archbishops might also have been impressed by the fact that in 1931, a year of national financial crisis when
even the King took a 10 per cent salary cut, EIO’s balance sheet for the first time showed a figure of £1 million.
In 1937 came further friction with the Church Assembly, and the last attempt to interfere with the Directors’ discretion
in allocating ‘surplus profits’. Because it was EIO’s jubilee year, celebrating 50 years in business ‘surplus profits’
(the phrase is so odd that it seems to demand quotation marks) were increased from £32,000 to £40,000, and
an extra £10,000 was added. It was an almost extravagant gesture. After the shares earmarked for the Pensions
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Board and the Church in Wales, there was £35,400 left for the dioceses. The Central Board of Finance moved
into the attack. Among their demands was a sum of money for the Central Widows Augmentation Fund. For once
EIO gave way, and the Church Assembly decided on the distribution of grants; the Company clearly did not want
a squabble to mar its fiftieth birthday.
During these two inter-war decades, the Company had two Chairmen in succession to Sir Edward Thesiger, who
resigned in 1922 at the age of 80. He was followed by Lord Chichester, a retired diplomat, until his death in
1926; and in 1927 Sir John Eldon Bankes took over the chair. He had just retired as Lord Justice of Appeal,
aged 73, and despite his age remained Chairman for the next 17 years.
As regards management, Robert Love’s health gave concern in the twenties, the result of overwork, and his
doctor recommended six months’ rest. The Board, determined not to lose him, not only agreed but gave him a new
service contract with a substantial increase in salary and a very generous pension. He continued to be a leading
figure in the insurance world and – to make EIO a respected and successful company, until his death in December
1934 from a heart attack. His heart condition (with the wisdom of medical hindsight) may have been connected
with smoking. Some members of the staff remember not only the clouds of smoke in his office but the number of
pipes he went through: twice a week he would send out to Weingott’s in Fleet Street for a new pipe.

Robert Love; Chief Officer 1910 – 1934

George Campbell; Chief Officer 1934 – 1959
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His last years were saddened by the death of his wife in 1930; it was to his daughter and sister that the Board
sent a copy of a Resolution recording ‘their keen sense of the irreparable loss the office has sustained … and
their conviction that the eminent position which the Company enjoys, but in the sphere of Church finance and in
the insurance world, is directly due to the skill and prudence with which he guided its affairs …’
George Campbell, who had been Secretary, was for some years illogically termed Deputy Manager, although
there was no Manager for whom he could deputise. He was at last granted the title of Manager, and as its chief
officer was to guide the Company through the Second World War.
In 1925, a 17-year-old youth joined the staff. He was destined to become not only Chief Surveyor, but eventually
Deputy General Manager and a Director. This was Bernard Stonebridge, son of the Diocesan Surveyor of St Albans,
who disregarded his father’s advice to train as an architect like himself and chose insurance because ‘I want to
start earning now, and I want a pension at the end of it!’. His starting salary was £100 a year, and his mentor was
Francis Crane, who taught him all he knew. There were three surveyors at this time, travelling all over the country
– Crane, Goddard and Fry – who were often away from home for three weeks at a time. Crane and Fry could
drive a car, but Goddard invariably went by horse and trap. Young Bernard was to make an imperishable name for
himself climbing dangerously about cathedrals as an amateur steeplejack.
EIO has always looked after its staff, and the foundations of this care were laid in the 1920s. A new superannuation
scheme was begun in 1926, with life assurance even for staff who retired early, and widows’ pensions as well.
Staff welfare on this scale was uncommon in those days. The Company was also looking for quality when
recruiting young men of school-leaving age, and in the late 1920s they picked all-rounders from independent
schools. Among them were Allan Grant, Ernest Gibson, Geoffrey Basford, John Hayes and Martin Tweed, all of
whom made notable careers for themselves. They all started as junior clerks at £80 a year. Young men were also
encouraged to work for professional qualification by CII examinations.
In 1928, there arrived at Norfolk Street an unforgettable character named Charlie Taylor, a new messenger.
Messengers at this time wore maroon-coloured coats (in Charlie’s case a tail coat, which he continued to wear even
after the Second World War). He also occasionally wore a top-hat, chiefly on Board meeting days. He loved his work,
and somehow did it in spite of a bad back which made it impossible for him to sleep in a bed. He and the other
messengers used to meet, when not actually running about the City, in the boiler room where they played cards.
What was life like for EIO staff, in and out of office hours, in the 1930s? It is Saturday morning. You enter the
reception area of Norfolk Street, which consists largely of a great mahogany counter. In the general office Mr
Bellingham sits on a sort of dais, so that his piercing eye can catch the slightest irregularity at the desks, many
of which are in pairs, also of mahogany, with glass screens. He has just sent young Basford home to change his
clothes. Young Basford, looking forward to a weekend of relaxation, has seen fit to come to the office in a tweed
jacket. Bellingham, tall and thin, wears a wing collar and a tail coat. It is said that when Mr Love rings for him,
Bellingham’s tails become airborne as he flies to his master’s office. Bellingham (just to confuse things, he actually
lives in Bellingham, a district of S.E. London somewhere beyond Catford) has an extraordinary talent of particular

31

value to a clerk: he is totally ambidextrous. He can write equally well with either hand – forward-sloping with his
right, backward sloping with his left, both copperplate.
No private telephone calls were allowed, and no smoking until 4 p.m. Yet even in this repressive atmosphere
romance blossomed. Young executives got engaged to secretaries – and it is reported that the strong room in the
basement was a place of assignation.
The young clerks, most of them from public school, were game players. There were cricket matches against the
Church Commissioners and other insurance companies. The girls in the office, shedding their voluminous blue
overalls (worn as much to conceal their physical charms as for practical reasons) and donning sports gear, played
hockey on a borrowed pitch, and tennis and netball in Lincoln’s Inn Fields or on hired courts near Holloway prison.
The Company could also field a soccer eleven and a seven-a-side rugger team. There were concerts employing
staff talent, and an annual staff party at which all ranks played musical chairs: it was thought to be good for staff
relations to see your boss fall on his bottom.

Insurance Offices seven-a-side Ella Ground, April 1937.
L to R: White, Champion, Basford, A W Grant, Richardson, Tweed, Gibson
Score: Ella 8, EIO nil
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‘Characters’ are the making of office life. Martin Tweed, a shrewdly humorous observer, remembers W.E. (Dick)
Stevens, in charge of the Employers’ Liability Department, whose hobbies were English literature (except for the
work of H.G. Wells, which he detested) and growing fine fruit for sale; and W.M. (Bill) Young (Employers’ Liability
Claims) who had ‘a tendency, we thought, to undertake claims journeys when racing was on near the points of
call’. In this he was aided and abetted by Tull (Records Department) who was an all-England bowls player. Bill
Young had once earned the Chief Clerk’s wrath by coming to the office in his T.A. Yeomanry uniform. And Tim
Crawley (Accident Department), a devout Roman Catholic who spent much time, when office pressure allowed,
translating Vergil (occasionally helped by Martin Tweed). Tommy Hudson, (whose son also worked briefly for EIO
but was killed in World War II), used to pull Tim’s leg by practising genuflection in the office – ‘How’s this, Tim?
Have I got it right?’
Young men, carefully picked, continued to arrive in the 1930s – they included Doug Richardson and Walter Pont
in 1935 and Jack White in 1936. All would rise steadily through the hierarchy to senior jobs. Their youthful high
spirits would no longer be quelled by the martinet Billingham, who retired in 1935. He had been one of the few
remaining ‘foundation members’ of the Company. Another ‘original’, Aubrey Dawson, retired about the same time.
He was then Assistant Secretary, with oversight of the Employers’ Liability/Accident Department. No longer
would his exquisite handwriting make the Minute Books works of art. He was churchwarden at St Michael and
All Angels, Stonebridge Park, where he was famous for helping young people; and he was credited with the ability,
when office work was slack, to do The Times crossword by just looking at it without actually filling in the words.
As for Bellingham, there is a tradition in the firm that he was a pensioner for longer than he was a salaried employee,
for he lived to be 95.
EIO may have had its difficulties with the Church Assembly, but its diplomatic relations with the Ecclesiastical
Commissioners (afterwards the Church Commissioners) were getting closer year by year. The Commissioners had
been established by Act of Parliament in 1836, as part of a wave of reform, to replan old dioceses and create new
ones, and to work for the better endowments of benefices. Certain anomalies in the old system could be traced
back to the eleventh and twelfth centuries, when all England was divided into parishes after the Norman Conquest.
In the 1960s the Commissioners would provide EIO with a Chairman, Sir James Raitt Brown. Now, in the mid-1930s,
there were meetings between the Board of EIO and the Ecclesiastical Insurance Committee of the Church
Assembly. The appointment to the latter of Sir George Middleton, the First Estates Commissioner (who was now
a Director of EIO) marked the beginning of this closer association, which was reinforced, in the mystical way of
the British, by an annual cricket match between EIO and the Church Commissioners which survives to this day.
Business and staff were increasing, and more accommodation was needed. The ground and lower ground floors
of Amberley House, next door to 11 Norfolk Street, were leased. (Old-timers who remember Norfolk Street have
sometimes commented wryly on the troglodyte existence to which some of them were condemned so far beneath
the pavement.)
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Nothing, however, could get Mr How down. W.H. How, who was Chief Cashier for many years, retired in 1936
after 47 years’ service. He was sixty-three. He is remembered as a ‘character’, interested in all sport but above all
soccer, about which he was wont to hold forth to younger staff; and occasionally released his pent-up energy by
dribbling a wastepaper basket round the desks in the general office. Another retirement this year was that of C.R.
Cox, the Chief Messenger, who has been with the firm since 1893. It is a matter of argument whether he or Charlie
Taylor was the last messenger to wear a top-hat.
A new recruit to the Board this year was Lieut. Col. Robert (afterwards Sir Robert Edmund Martin, a future Chairman
of EIO. He was Chairman of Leicestershire County Council for 36 years, and a member of the Church Assembly. His
exceptionally high voice made everything he said seem more whimsical than it was, and was one of the ways by
which he concealed a shrewd brain. His pride and joy was the possession of a ‘gold pass’ entitling him to travel
free on any railway in the London, Midland & Scottish network (he had been a Director of the old Grand Central
line before the 1923 amalgamation); and his hobby was actually driving trains (steam engines, of course). But
he was above all a farmer, and George Campbell used to tell the story of how he went to Martin’s farm near
Loughborough on a matter of business. Their meeting was rudely interrupted by one of Sir Robert’s cowmen, who
burst into the room shouting: ‘Sir, Sir! The bull’s got loose!’ Sir Robert, delighted by the challenge, leapt to his feet:
‘Come on, Campbell, let’s see what we can do!’
As with the 25th Anniversary of the Company’s foundation in 1911, its Jubilee coincided with a Coronation – the
crowning that had been prepared for Edward VIII but served in the event for George VI. The celebrations began
at home: staff and pensioners, the backbone of the firm who had done so much to build up, received a bonus of
one month’s salary or pension. The climax was the Jubilee Dinner, held on 17 November at the Hotel Victoria in
Northumberland Avenue. This was a truly magnificent occasion at which 212 people were present, including
Directors and senior staff, long-service pensioners (the names of A.E. Bellingham and F.A. Dawson leap to the
eye on the table plan) and friends of the Company. Among the guests were three archbishops (but curiously no
diocesan bishops) and sixty-four archdeacons, seven of them suffragan bishops. The nine-course dinner was
such as one rarely sees in the City today: in 1937 people still had Edwardian digestions. As for the wine list, a 1865
champagne and a 1908 port dizzy the imagination, and the choice of ‘Abdulla, Virginian and Egyptian cigarettes’
conjures up the fragrant past. There were six speeches, three of them by archbishops.
It was a time for looking back to 1887. To the first Board meeting on 22 June at which the Secretary noted that
‘during the past six months of preparation the Directors had met at irregular intervals’ and Minutes had not been
kept. In future, the Board decided, Minutes really must be kept. To a Board meeting of 4 July at which ‘there was
drawn up a circular letter to be issued in facsimile to all Bishops, Deans, Archdeacons and Members of the House
of Laymen requesting their support’. To a third Board meeting of 9 August at which expenses were reviewed and
‘it was decided to spend about £150 in advertising and about £130 in issuing 30,000 prospectuses’ within a total
budget of £500, ‘the Directors to lose this sum in the event of the Company not being floated’. And finally to a
Board meeting on 29 November, resolving ‘that business be begun so as to secure the Christmas premiums’.
So began the Company’s first year; and so ended its fiftieth.
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50th Anniversary Dinner (1937) Invitation, menu and seat plan
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1937 - 1962

CHAPTER 6

Cotswold Lodge
1938, as those who are old enough will remember, was a year of fear, reaching a climax in September. ‘Hitler’s
last territorial demand in Europe’ was the Sudetenland, an area of Czechoslovakia containing three million
Germans. Hasty mobilization, panic issue of gas-masks to the entire population; then the shame of the Munich
agreement.
There were some businessmen who thought that war would never come. Others were already planning for total
war, believing that ‘the bomber will always get through’ any defence. The Company had been preparing for an
emergency since late 1937. A cathedral city seemed to offer the safest refuge for a company wishing to ‘evacuate’
(so the term went) from London. Oxford, it was true, had a certain amount of industry (including the Morris works)
which could become a legitimate target for German bombing; but there was much in its favour. The Bishop of
Oxford offered EIO the use of Cuddesdon theological college, some eight miles out of the city; but there were
arguments against it as a wartime headquarters. The Company really needed a more central position. (It was
Queen Anne’s Bounty that eventually took up the Bishop’s offer.)
The Company found exactly what it wanted in North Oxford. Cotswold Lodge (now a two-star A.A. recommended
hotel) was a large house with stables and other outbuildings in Banbury Road. The lease (25 years unexpired)
was bought for £2,700. An advance party consisting mainly of those in charge of office machinery (especially
Addressograph equipment) moved into a few rooms while the rest of the house was adapted to take the whole
staff immediately on the outbreak of war.
As war approached, military training made demands on the time of those staff who were members of the Territorial
Army: some of them needed four weeks’ extra leave to go to camp, which increased the workload of those who
remained. When it came, war demonstrated the truth of the old German Army saying: ‘First comes what you don’t
expect. Then comes what you expect’. The ‘phoney war’, lasting until the lightning invasion of France, lulled some
people into false security. Had all the ‘evacuation’ been necessary?
In broader terms, World War II could not have been less like World War I. It covered an even greater geographical
area, and caused very much greater damage to property, laying waste whole cities. War risks legislation benefited
from the experience of World War I. By an Act of 1939 the Board of Trade was to reinsure what, in some quarters,
were still called ‘King’s Enemy risks’ on ships and sea and air cargoes. The War Risks Insurance Act, followed by a
1941 War Damage Act, showed how deep was State involvement in business, and led to a vast number of inquiries,
many of them seeking to clarify terminology. For example, how do you insure a graveyard? Was a tombstone a
building or a chattel? If it was a building, insurance was compulsory. If it was a chattel, insurance was optional.
There was no such doubt about a coffin: a coffin was definitely a chattel.
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It was a war of severe winters, the bitterest being that of 1939-40 when claims for frost damage and flooding due to burst
pipes poured in. When the ‘phoney war’ ended and the real thing began, there was to be damage on a scale never
before imagined.
Not surprisingly, a special War Damage Department within EIO had to be set up, with the formidable Mollie Hall in
charge, and Miss Bailey ran the Addressograph system with a similar degree of kindly tyranny. The War Damage
Department, all-female, occupied a hut in the grounds of Cotswold Lodge. There were of course Air Raid Precautions
drills and rehearsals, everyone learned how to make black-out curtains, and one girl (latterly Doreen Owen, who
joined from school in 1943) was in touch by telephone with the Chief ARP Warden of the district. There was a
carefully-rehearsed procedure, in case of emergency, for stacking important papers ready for evacuation to a
safer place. At night there was fire-watching – staying awake in turns to report fires at once in the event of air
raids. German bombers were occasionally heard, and one or two jettisoned their surplus bombs on the way home;
but in general it had to be admitted that Oxford nights, occasionally lit up by searchlights sweeping across the
sky, was peaceful.
Most of the younger men in EIO belonged to either the Territorial Army or the RAF Reserve, and 14 of these
were called up immediately in September 1939. Some spent only a matter of days at Cotswold Lodge. The
remaining nine men under thirty nearly all followed them. One who could not was Walter Pont, who was medically
unfit: he became Company Secretary after the war.
The Company, like other insurance firms, made generous provision for staff on National Service. This had been
planned long before the actual move to Oxford on 25 August 1939, nine days before the declaration of war. To
quote the actual plan:
‘Male members of the staff engaged, with the Directors’ consent, in whole time service in the Armed Forces of the
Crown in time of war should have paid to them their full salaries less their service pay and allowances, full salary
in this connection meaning the Office salary after deduction of any contractual payments that have to be provided
by the member under the staff life assurance scheme and the staff widows’ pension scheme. These arrangements
might be carried in any individual case where special circumstances called for special treatment, as for instance
in the case of junior commissioned officers with dependants.’
A note then follows: ‘In the case of female members of the staff it was reaffirmed that no facilities could be offered
likely to encourage full-time service in war time.’ By 1942 women were being called up as well as men, and there
was a curious rule that their pay should be made up only to half-pay if they had volunteered!
Women, in fact, were running the Company during the war, and it is hardly possible to exaggerate how well they
did it. Doreen Owens (Office Services Manager until her recent retirement) recalls that when she joined in 1943,
straight from her school which had also been evacuated to Oxford, there were only three men in the firm. She had
meant to take a temporary job while waiting to go to Nottingham University to read mathematics and
history. But she became indispensable and stayed on – till 1986.
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The Life Department at Cotswold Lodge consisted of four people, supervised by a Mr Bingham, squashed into a
room ‘about six feet square’. One future employee, Gordon Mills, was a small boy at the Dragon School in North
Oxford during the war: his mother was one of the ‘temporary married ladies’ working at Cotswold Lodge under
Mollie Hall. The Mills family owes much to EIO – Gordon eventually married a girl he met there.
11 Norfolk Street – still technically the Company’s headquarters – was manned by a very small skeleton staff.
The building had been adapted for wartime use by the construction of a concrete bomb-shelter underneath the
existing basement. The cost of this was shared with the firm’s landlords, the Law Land Company. It was regarded
as an investment, since it could be used for storage when the war was over. Monthly Board meetings were still
held at Norfolk Street except for the period of very heavy bombings between September 1940 and the spring of
1942, when meetings were held at the Grand Hotel, Birmingham – an almost equally dangerous industrial centre!
Of those who joined the Forces, some had hair-raising experiences, some suffered imprisonment and all acquitted
themselves as well. There were members of the EIO staff in all three services: they were pilots and navigators,
they served in the Parachute regiment and SAS, in armoured regiments and the ATS, as gunners and infantrymen.
They found themselves at Dunkirk, in the Desert and in Italy, in the Far East and in the fighting from D Day to the
German capitulation. One was an expert in barrage balloon defence against bombers, in London and the Midlands and,
later, at the crossing of the Rhine. Some were prisoners of war, in Germany or on the infamous ‘Burma Railway’. A
number were decorated for gallantry, a number were wounded and, inevitably, some did not come back.
The names of four young men appear on the memorial tablet at EIO’s office in Fulham Palace, dedicated in 1949
by a Director of the Company, the Very Rev. Dr. A.C.E. Jarvis CB, CMG, MC. They are: Ian H. Fenton, Sgt-Pilot,
RAFVR, killed in air operations over the North Sea, 27 February 1941; Sidney Watkins, Royal Navy telegraphist,
died in hospital in Bombay, July 1942; Michael S. Hodson, Mercantile Marine radio officer, lost at sea, February
1943; and William J.M. Thompson, Lieut. East Lancashire Regiment, killed in action in Holland, 28 October 1944.
At Cotswold Lodge the mainly female staff valiantly kept the firm going. Two new messengers (for the duration of
the war they abandoned their maroon uniforms) had been recruited in Oxford: Fred Boxall, who, being of military
age, had quickly disappeared into the Forces, returning to Norfolk Street after demobilization; and Sam Winter, an
older man and a ‘character’, a bachelor whose whole life was devoted to his job. No overtime was too much for
him. The bane of his existence was his ill-fitting false teeth, which he was constantly losing.
Despite the difficulties and frustrations of running the business, the distribution of grants reached a record level.
1942 was a great landmark: in this, EIO’s fifty-fifth year, a grant of £32,000 brought the total so disbursed to £1
million. This was achieved in a wartime atmosphere of non-competitiveness: so acute was the shortage of man
and women-power that insurance companies agreed not to accept transfers of business or staff from one to another.
Francis Crane, for many years Chief Surveyor, in 1943 was given the title of Assistant Manager, which was no more than
a recognition of what he was actually doing in strenuous wartime conditions. The Board now had a new Chairman. Sir
John Eldon Bankes, in his ninetieth year, retired and was succeeded by Sir Robert Martin, the bluff Leicestershire farmer.
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The Second Front in Europe, assisted by devices with strange names such as Mulberry and Pluto; the final victories
in West and East, hastened by atomic bombs on Hiroshima and Nagasaki; a landslide General Election, ushering in
six years of Labour rule; and EIO, like the rest of the country, prepared itself for the perils of peace.

Fire precaution notices
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CHAPTER 7

The post-war decade
It is a truism that in any business several problems have to be dealt with simultaneously. In the first year of peace,
premises and people were the most pressing for EIO. Norfolk Street was re-occupied, though the advance party found the
offices barely habitable, with no heating, many of the windows smashed and no glass available to mend them. The office
machinery was left behind at Oxford, at first in the stable block of Cotswold Lodge, which was sold at a profit. When the
lease of the stable-annexe expired, the Addressograph section was moved to 1 Linton Road, leased from St John’s College.
Demobilized staff began to trickle back. They faced an acute housing shortage, their families in many cases living
uncomfortably with relatives or in-laws, and more severe rationing than the country had endured during the war.
A headache common to all companies was how to cope with salaries in the light of wartime inflation and that in
many cases pay in the Forces by the end of the war was higher than the pre-war salary. EIO was as generous as
it could afford to be, adding to pre-war salaries a notional increase of £30 a year from March 1940, and in 1946
started a ‘staff house mortgage scheme’ to help those with families.
Newly returned staff, in appalling conditions, had to cope with a flood of work. The winter of 1946-7 was the coldest
for more than half a century, which led to a power crisis. A huge inrush of claims was handled by staff working in
hats and overcoats in a vain attempt to keep warm in the icy offices, while at the same time coping with revised
‘sums insured’, many of which had remained unaltered since 1939. A very large number of churches and related
properties were now under-insured – a nagging problem which never goes away.
To the perennial risk of fire there was added an increasing amount of theft from church property in the late 1940s.
One of the most lucrative things to steal was the lead on church roofs; it was easy to strip off, in whole or in part,
and church after church found itself open to the elements. The usual burglary policy did cover this sort of theft
from the exterior but the Company made ex gratia payments in compensation, until the growth of the problem
made such generosity impossible, and a rate of 10s. (50p) per £100 was laid down. Such thefts have for some
time been included as part of the standard cover in EIO’s church policies.
Francis Crane had become Company Secretary in 1945, being persuaded by George Campbell to postpone his
retirement for a few years in order to guide the younger executives. This he did willingly – as he put it, ‘we must
give the younger chaps a chance, especially those who have been in the Forces’. He already had his eye on one
of them, Allen Grant, then head of the Endorsement Department, to become his successor.
A new wave of young men was recruited in the early post-war years; 1948, for instance, saw the debut of John
McArdell (now General Manager) and Derek Stapleton (now Assistant General Manager).
They started as junior clerks at £180 a year. What attracted them to EIO? ‘The Company was different from all
others, ‘John McArdell says today. ‘It was interesting work, yes; but you felt it was also a good cause, ethically
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satisfying, which both attracted and produced a rare breed of executive.’ Middle management, too, was reinforced.
In 1949, for example, Ronald Jarvis joined the Company at the age of 29. A future Deputy General Manager, he
brought from the City his experience of finance and a keen interest in property investment, and developed a flair
for picking capable young men.
Francis Crane retired in 1949 after 47 years in the service of EIO and thus of the Church of England; he himself
was a devout Baptist with a particular interest in charities for children. As he had planned, he left behind a vigorous
management team, with Allan Grant succeeding him as Secretary, Bernard Stonebridge as Chief Surveyor, and Walter
Pont and Martin Tweed as Assistant Secretaries.
Further changes occurred three years later, when G.S. Campbell, nearing retirement, joined the Board with the
title of Managing Director. Allan Grant was thereupon appointed chief officer of the Company, and remained so
for the next 25 years – a record beaten only (by one year) by Campbell himself.
More staff to cope with more business meant that 11 Norfolk Street had become severely overcrowded, and when
Clun House next door fell vacant in 1950 the Company quickly took advantage of the extra space. The increase in
business since the war had been continuous and was based solidly on the Company’s strength in property insurance.
Fire insurance had been the principal purpose for its foundation, and fire remained, of all risks, the most likely cause
of underwriting losses. The 1950s proved a particularly bad decade for destructive fires, especially in churches; many
of these were due, as EIO’s surveyors knew and had warned, to worn-out pre-war electrical circuits.
Another cause had increasingly to be reckoned with: arson or ‘torching’, not always from criminal motives. There
was a church in Birmingham, for instance, which went on fire just after Christmas – and soon after war damage
had been repaired at great expense. The arsonist was a small boy who had asked Father Christmas for a pair of
roller skates and was bitterly disappointed when he did not get them. Confusing God with Father Christmas, he
had fired the church in revenge.
Fire can seriously affect EIO’s year-end figures. A very bad one at Newport in Monmouthshire, due to an electrical
fault, broke out at 11 p.m. on 28 February 1952. The Company’s financial year ends on the last day of February,
and 1952 was a leap year; so the loss upset the figures for 1951-52!
Despite such incidents, the total of charitable grants in 1952 was increased from £40,000 to £42,000, the first
increase for 16 years. Ivor Bulmer-Thomas, then Director of the Friends of Friendless Churches, suggested that
the annual grants to dioceses, the Church in Wales and the Pensions Board should be pegged at their existing
levels and that any future increases in ‘surplus profits’ should be devoted to the Repair of Churches Commission,
recently set up by the Church Assembly. This was another example of a thoroughly deserving cause which was
hard to refuse but which, if accepted, would have seriously hindered the EIO in carrying out the stated objectives
of the Company with regard to the Church. The Board were sympathetic, and expressed their sympathy in practical
terms by regular support when the Historic Churches Preservation Trust was set up.
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However, it became necessary for the Board to review their grant policy. Ever since the Church of England Pensions
Board had been set up in 1926, five-eighths of EIO’s annual distribution had been given to the Clergy Pensions Institution. Over the years this had created an anomaly: EIO’s profits were growing as the number of clergy eligible for
benefit was diminishing, and one could foresee a time when there would be no recipients at all. It was therefore
agreed with the Pensions Board that the grant should be fixed at £20,000 a year until further notice, and that when
the CPI was eventually wound up, the surplus would be devoted to the general charitable fund of the Pensions Board.
The EIO has always looked after the welfare of its own pensioners. In the 1950s, some 20 years before the
great inflation, not many business firms thought of increasing the pensions of those employees who had been
retired for some years. Yet a company has been built by its past servants, and EIO felt that this service should be
recognized by ensuring that pensions should be regularly reviewed and increased. In the 1970s a greatly improved
pension scheme was introduced to replace the old staff superannuation and staff widows schemes.
A loan can be an investment. Ever since its birth the Company had been approached by various bodies within the
Church for loans; many were schools and colleges wishing to finance new buildings. The Company had turned
many of them down, with what may seem today excessive caution, because it had argued that an insurance
company, and even more so a charity, must invest its funds with strict prudence.
In 1955, for the first time, EIO seemed convinced that a school in Bournemouth which wanted to extend its facilities
by new buildings was a sound proposition. Talbot Heath School, founded in the 1930s as a ‘Church-governed’
independent school, needed £15,000. It had been insured with EIO all its life, and the loan was granted at 5 per
cent for 30 years, subject to a mortgage and the approval of the Ministry of Education. This was the first of many
loans to schools and colleges which were already customers of EIO. Perhaps the Board was encouraged by the
fact that profits were up – a trend which now seemed to be continuous after a few rather static years. Charitable
grants rose from £42,000 to £50,000 in 1955 and reached £55,000 in 1956.
In that year EIO found itself drawn into fresh areas of insurance. Nationalization had posed new problems – how
does one insure an entire industry such as steel or electricity? Some of the nationalized industries had arranged
block insurance with a pool of companies and Lloyds, and when Britain’s first atomic power station was opened
in 1956 at Calder Hall, the pool system was adopted to cover the risk. Nobody knows then precisely what those
risks were: today with the lessons of near-disaster at Three Mile Island and complete catastrophe at Chernobyl,
we can appreciate their magnitude. The British Insurance Association invited companies, in proportion to their
size, to take part in the first ‘atomic pool’.
The EIO Board debated the matter: should they depart from their specialised field, should a church-oriented
company become involved in nuclear energy? The Company’s reply to the BIA indicated some reluctance to ‘go
outside our normal bounds’ but concluded that ‘we should not wish to be thought failing in our duty to the community
of British insurance offices, and if the Association is of opinion that there should be no member who does not
take part in the arrangement for covering these risks...’ the EIO would join in the pool. Subsequently the Company
was to participate in the electricity industry pool and the British Steel pool.
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Perhaps in consequence of this experience, the Company in the following year altered its previous policy and
began to undertake motor insurance. There was no intention of developing a major motor insurance business, but
the Board felt that this class of cover should be available to personal customers and to the growing number of
church and secular charities whose insurance was affected with EIO. Motor insurance remains a small, but useful,
part of EIO’s operation.
A risk much nearer to the Company’s mainstream activity, and much closer to home, was discovered by Bernard
Stonebridge at Norfolk Street. He, who had climbed the spires and towers of cathedrals to check electrical installations and lightning conductors, decided to test the simpler arrangements at the office. He found that the main
inlet cable, which had presumably been there for about 70 years, had been worn down to a few strands and could
have gone up in smoke and flames – a bad example to parish councils who had been warned by so much EIO literature about the causes of church fires.
Despite the acquisition of Clun House, there was certainly no room in Norfolk Street for the Addressograph section.
It was still in Oxford at 1 Linton Road, where permission for office use was due to expire at the end of 1957. Various
properties in the suburbs were examined, but none seemed suitable. Then Bernard Stonebridge heard that parts
of Fulham Palace were being used as offices by small Church charities. The Palace, home of the Bishops of London
since the eleventh century, was in a sad state of disrepair after bomb damage during the war. The Bishop himself
needed only a small part of the present sixteenth-century building for his own use (and would soon need none of it).
Allan Grant negotiated successfully with Sir Mortimer Warren, then Secretary of the Church Commissioners, who
proposed a 21 year lease, with an option to extend. The Commissioners would waive the first year’s rent and contribute half of the estimated cost of repairs. The existing tenants would become sub-tenants of EIO. So, when repairs had been carried out, the Company was able, in 1958, to rehouse not only the Addressograph machines, but
also the renewals and policy-writing sections, part of the accounts department and the surveyors’ administration,
thus greatly easing the pressure on space at Norfolk Street.
A crucial factor in the Company’s success has always been the work of its surveyors in the field. Bernard Stonebridge has trained a team which constituted EIO’s ambassadors. They worked from home which often entailed
long periods away. In 1956 it was decided to open an office in Harrogate with a surveyor, F.E. Hidden, as manager
for the northern region, which at that time included Scotland; it was the precursor of other Divisional offices.
Fulham Palace housed the Eastern office (1974), a Midlands office was opened in 1975, followed by Salisbury
(1976), City of London (1978), Edinburgh (1981), Bristol (1985), and Cambridge (1987).
Reorganisation took place at headquarters. For historical reasons the Accident Department’s activities were limited
to employers’ liability and personal accident. The Fire Department dealt with such risks as burglary and broken glass.
The logical solution was to abolish the Accident Department and put all its business into the Parochial Department,
while the General Department would handle everything else – colleges, schools, charitable institutions etc. Apart from
other benefits, the arrangement guarded against over-specialisation by requiring underwriters to be all-rounders.
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Taxation was a constant headache in these years. EIO had to generate enough profits to finance its annual grants
to the Church as well as looking after its shareholders. The sharp increase in profits tax in the 1958 Budget brought
matters to a head. Other denominational insurance companies were in the same boat – the Methodist, Baptist and
Congregational. Delegations wrestled with the Chancellor of the Exchequer and the Inland Revenue, all to no avail
until 1965 when Corporation Tax was introduced and it was ruled that charitable grants made under covenant
would be exempt. The denominational offices heaved a sigh of relief. Their taxation anxieties had one positive
result: they all got to know each other a lot better, and have since exchanged more business.
The close of the 1950s saw the retirement of several long-serving members of staff, both men and women, who
had joined the Company before or soon after the First World War, and in particular that of George Campbell as
Managing Director in 1959 (although he remained on the Board until 1966). It must have been a great satisfaction
to him that in the year of his retirement grants rose to £67,500 and that a bonus of 55s. (£2.75) was declared on
‘with profits’ life policies. It is difficult to exaggerate the importance of his contribution to the Company, both in
the extension of its activities and the development of its management. Duncan – Love – Campbell: there was a
consistency of influence expressed in the personality of the Company’s chief officers. It was to continue.

Advice to Churches in the early 1950s

St. John’s Church, Maindee, Newport. Destroyed by fire, 12th
November 1949. Estimated damage about £60,000

Holy Trinity Church, Christchurch, Newport. Destroyed by fire, 6th
November 1949. Estimated damage about £40,000
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Advice to Churches in the early 1950s

All Saints’ Church, Marlpool (A modern church)

St. Michael and All Angels’ Church, Tettenhall
(A 13th-century church)

Destroyed by fire, 24th December 1949. Damage
exceeded £25,000

Destroyed by fire 3rd February 1950. Estimated damage
exceeded £80,000
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1962 - 1987

CHAPTER 8

Aldwych and Olga
Allan Grant, the new General Manager, had put before the Board his ideas for EIO’s long-term development. The
keynote was expansion. He wrote a paper, approved by the Board in October 1959, which envisaged both the
growth of existing activities and the creation of new ones. The staff of surveyors offered a service for which the
Company was renowned, so their number was to be increased. General premium receipts were planned to reach
£1 million, a goal achieved in 1967. A range of new policies was planned, including the first package policy for
churches covering foundations, and from the clergy themselves – only 25 per cent of them were personal customers.
Why so? Publicity was needed, clarifying EIO’s aims and urging the clergy to support ‘their’ Company.
More business was forthcoming from the Church Commissioners through Sir Mortimer Warren, who had been
convinced that this was to the mutual benefit of Commissioners and EIO; the Commissioners were enlarging
their property investments at this time. ‘Outward’ reinsurance treaties were renegotiated, increasing the basic
retention. Investment policy for both general and life funds was reviewed, with a clear distinction between the
needs of the Life Assurance (long-term) and the General (short-term) funds.
The staff who handled all this business worked a longer day than their predecessors before the war, when office
hours had been 9.45 to 4.30, Monday to Friday, plus every other Saturday morning. Form 1945 an extra quarter
of an hour had been added to each end of the day, and from 1960 the office opened at 9.15 and closed at 5
(5.30 on Fridays), plus every third Saturday morning. Dress was still somewhat formal in the early 1960s, with
most managers uniformed in stiff collar and bowler hat, with a rolled umbrella.
Inevitably growth meant pressure on space, only marginally alleviated by taking a short lease of 1 and 2 Norfolk
Street for the Life and Claims Departments – no substitute for a building capable of housing all departments
under one roof. It was learned that the Legal & General were leaving their premises in Aldwych. As a result, EIO
was able to lease the entire third floor, with an option to take up the remainder of the Legal & General’s lease
from the Greater London Council; this enabled the Company to expand into other floors later.
The work of adapting and equipping the new offices to EIO’s needs was supervised and largely planned by
Bernard Stonebridge. At last the Company had a chance to design really modern offices. ‘There was a tremendous
improvement in lighting, planning, using space.’ Ron Jarvis remembers. ‘The grouping of offices and people was
customer rather than function-oriented.’ Bernard Stonebridge adds: ‘For the first time managers had individual
offices. We now looked like a business, not an institution.’
The move to the new Aldwych office took place in December 1962, just before the onset of the worst winter
weather for 25 years. Not only had it been necessary to plan the relocation with the utmost precision during that
year, it was also the year of the Company’s seventy-fifth birthday. It was marked by a dinner attended by
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75th Anniversary Dinner 3rd July 1962
The Archbishop of Wales, Canterbury and York with the Chairman, Sir James Brown

nearly all the dignitaries of the Church of England, besides many representatives of Church institutions and charities,
and of ‘friendly rival’ insurance companies; and by a dinner for the staff.
This was not at the expense of grants – a record distribution of £100,000 was made. This brought the total of
charitable grants to Church bodies since 1887 to £2,066,480, while funds for policy-holders’ protection stood at
£3,300.464 of which life assurance funds amounted to £1,408,043 – facts published by the Company to add to
the favourable reports carried by the press.
The 1960s were not easy for the insurance industry. Despite precautions, fire was an increasing hazard. Reviewing
church fires over the period 1949-60, the Company found that, although arson was a common cause, lightning
was four times more frequent. Thatched buildings, of which there were many among properties insured by EIO,
were producing losses ‘roughly equal to premiums over a ten-year period’. Oil was then the cheapest fuel for
heating, and paraffin stoves were used in many churches and allied buildings. More than 30 church fires were
caused by them in an 18 month period.
Rarely, a church fire can produce an unforeseeably good result. One at Kilburn, in London, was found to have damaged
(by smoke) a picture which had been there for generations. No-one knew its history or its value. It turned out to be a Titian.
Fraud was becoming commoner, the more so as EIO entered the commercial field. Church thefts were going far
beyond the robbing of offertory boxes by vagrants. What had been called ‘sacrilege’ a generation before was now
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mere vandalism, when it was not the work of the professional thief. Carpets, effigies, silver can all be quickly disposed
of on the Continent, which they reach via container ports in cases labelled ‘machinery parts’. There is even the
occasional guilty clergyman, like the vicar who, with the laudable object of raising money for his church, threw a
silver chalice, which he was not able to sell, into the village pond and reported it stolen so as to be able to claim.
The focusing of attention on fire was of concern to the Council for the Care of Churches, which wanted to equip
all parishes with a booklet laying down guidelines for preventing fires and for repairing churches after fires. Obviously
the EIO had more experience of this than anyone else, and they worked together with the Council on a publication
with the challenging title It Won’t Happen to Us! Theoretically it is one of the statutory duties of every parochial church council to see that a church is properly insured. Yet many PCCs were still asking ‘Can we afford to have
full cover?’ The booklet quoted depressing examples of under-insurance, and of risks which were not always
covered. The freak storms of February 1962 revealed them: some policies had been found to contain a ‘frost
exclusion’ clause. The early snowbound weeks of 1963 had had a grim effect on water pipes and heating apparatus:
many churches had to replace burst boilers and radiators.
The Memorandum of Association was revised in 1965 to widen the objects of the Company and allow other churches
‘in communication with the Church of England’, such as the Episcopal Church in Scotland, and the Church of Ireland,
to benefit from EIO’s charitable giving. The Company’s role was further extended, if indirectly, when it was approached
by the Presbyterian Church of England with the suggestion that EIO should handle their insurance business on a block
basis. This led to the formation in 1967 of the Presbyterian (later the United Reformed Church) Insurance Company,
virtually managed by EIO which reinsured 100 per cent the insurance of all Presbyterian churches and property. Allan
Grant, who had been invited to join the Board of EIO in 1966, became the Managing Director of the new company.
The Company felt at this time that the public, and even some clergy, did not understand the wide nature of its
operations, perhaps because the name Ecclesiastical Insurance Office (which nobody dreamt of changing) implied
a somewhat restricted scope, and also because the Company had always been a little shy about publicity. In 1967
therefore they circulated widely a leaflet, The EIO – What it is and what it does. It was much more punchy than
anything previously attempted, and was followed by an even bolder leaflet, 80 Years – Are You With Is? This listed
the range of policies which catered for the individual rather than the institution, ranging from life and householder’s
policies to educational and children’s deferred assurance.
The ‘Swinging Sixties’ did not swing for everybody. The last years of the decade were marked by Government
insistence on wage restraints and even wage freeze. The old tradition of long service, ‘man and boy’, to a paternalistic
company was being to some extent eroded, since to get a substantial rise in salary you sometimes had to change
your job and work for another company. EIO had always aimed at a ‘family atmosphere’ with only a small turnover
of staff. For the time being, therefore, staff were told that salary increases which would normally be paid from 1
March 1967 would be held in reserve and paid as soon as the Company was free to do so. As a further benefit
the Company would, as part of the pension arrangements, give additional life assurance. At the same time the old
system of small but regular salary increases, based on age and service, was superseded by a system based on
job description of the kind of work done and the degree of responsibility carried.
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The use of computers in offices is now so universally taken for granted that it is easy to forget the traumas involved
in their introduction or the horror stories about the faulty application of wrongly chosen systems. EIO was fortunate
in not having plunged in too soon, and wise in undertaking very detailed analysis of its requirements, coupled with
close consultation with staff, before starting to transform its office methods. The Life Department was the first to
be revolutionized, because the continuous process of life valuation required hundreds of clerical man-hours; the
success of this led to the computerizing of general business, with paper files converted to electronic storage.
The first computer, installed at Fulham Palace where the Addressograph room could be adapted, was an ICT 1901
model. Today an IBM on-line system handles policy records, renewal notices, statistics, claim payments, valuations,
bonus calculations, details of investments and holdings, and the Company can barely remember the pre-computer
age, or the fact that the first machine had to be ‘humanized’. Computanews, a monthly newsletter produced in 1967-8 to
keep staff in touch with the new developments, offered a prize for the best name for it, pointing out that computers were
feminine: they were expensive and fashionable, they were designed to save man from toil, they needed a vast amount of
care and attention and their inner processes were beyond the comprehension of most of us. The winning entry was
Office Lady Generates Answers, or OLGA.
It is worth recording that neither OLGA nor any of her successors in the continuing computer revolution has
jeopardised the employment of EIO staff.

Mrs Stopford officially opens the Computer Department at Fulham Palace
Left to right: The Bishop of London (Robert Stopford), Sir James Brown, M Fowler (ICL), Mr Allan Grant, Mrs Stopford, Mr Ray
Beckingham (Computer Manager)
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CHAPTER 9

Home and abroad
EIO had almost entirely confined its operations, during its first 75 years, to the United Kingdom, although the Anglican
Communion is worldwide, with autonomous member-churches in Africa, Asia, Australasia, North and South America.
‘There are now 70 million members of a growing Anglican Communion,’ the Archbishop of Canterbury told the General
Synod in November 1985. ‘There are more black members than white, and for a majority English is a second language,’
EIO, almost by chance, insured a few properties overseas – in Malta, for instance, Holy Trinity Church at Sliema
and St John’s Cathedral in Valetta – but in the late 1960s the Company began to think seriously of planned
expansion abroad.
Approaches had already been made from Canada, but at the time (1955) the Company felt that its financial
structure would not permit the launch of a Canadian operation. The suggestion was renewed in 1968, when a
mass of information was available about numbers, types and structures of churches in Canada (rather many of
them were built of wood!). In the next two years Allan Grant made two extensive visits, which convinced him that
the prospects were good, particularly if block policies for a diocese’s properties could be arranged rather than
dealing with individual parishes as in England. To operate across Canada required, inter alia, a certificate from the
Federal Department of Insurance which then entailed deposits of at least $200,000.
In 1972, the Federal authorities granted the Company a licence to undertake general insurance business in
Canada (but not life assurance) on a general agency basis, and two years later a branch office was opened in
Toronto. In the interval there had been a problem over finance, since the Treasury refused permission for EIO to
transfer funds overseas, and so the possibilities of a Canadian dollar loan had had to be explored with several
banks. Outside Ontario, the Company was represented by general agents in the various provinces.
A Canadian Advisory Board was formed; many Anglican dioceses were visited; surveyors from the UK staff
went over to start a Canadian surveying staff on the pattern which had proved so successful in Britain. It was
soon generally known that there was an insurance company in Canada which specialized in church property, and
the clientele became ecumenical, especially within Roman Catholic dioceses. Expansion was fast, indeed too fast
for economic prudence, and in 1976 management changes were necessary. These had the required effect of
bringing the Toronto office back into profit.
EIO showed confidence in its ability to run a thriving insurance business in Canada by opening a branch in Halifax,
Nova Scotia, in January 1979. As in all insurance markets, the Canadian operation has had to face some difficult
years, whether through underwriting losses caused by major fires occurring almost simultaneously or through
refusing to ‘buy business’ in a Gadarene rush of rate cutting; but the business there is solidly established and
successful.
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In contrast to the massive potential offered by Canada, in 1975 the Company added to its portfolio the diocese of
St Helena in the South Atlantic, which includes Tristan da Cunha and Ascension. A block scheme was worked out
for the whole diocese, which has a total population of fewer than 6,000 in these widely separated islands.
Nearer home, EIO had been unable to operate directly in Eire; they had had no office there when, in 1935, the
Republic had forbidden the establishment of foreign companies in Ireland. The Methodist Insurance Company
had been operating there since just after World War I and so escaped the ban; they arranged to represent EIO,
and a cooperative plan was worked out for insuring Church of Ireland property.
The Republic’s entry into the EEC at least made it possible to have a direct presence in Ireland and a Dublin office
was opened in 1980. Office space was at first provided by the Church of Ireland, but freehold premises have
been acquired (by buying the Company which owned the building) in Fitzwilliam Square. The branch today insures,
as well as much non-church property, two cathedrals in the city, St Patrick’s which is the national cathedral, and
Christ Church, the cathedral of the diocese of Dublin and Glendalough; both are Church of Ireland. One difference
in Irish law which an English insurance company has to get used to, is the level of compensation in bodily injury
cases; this is decided, not by a judge sitting alone, but by a jury.
The same system obtains in Northern Ireland, where the Dublin branch had gathered some 15 per cent of its
Church of Ireland business. Further growth north of the border was unlikely without local representation, so the
Company opened a Belfast office in 1986. It should be added that there is an absolute exclusion of terrorist-related
damage on all non-personal policies.
Sir James Brown, a previous Secretary of the Church Commissioners, had been elected the first-ever Deputy
Chairman in view of the failing health of the then Chairman, Sir Robert Martin, whom he succeeded in 1961. After
ten years in the chair, Sir James retired and was followed by Sir William Mullens, an outstanding personality who
had joined the Board in 1968. Sir William Mullens had formerly been senior partner in the firm of Government
stockbrokers which had borne his family name since 1846, and his advice was of great benefit to EIO in establishing
closer links with the City and in reviewing investment policy. He was notable as the Company’s best-dressed Director;
‘in winter he always wore a dark blue suit with a red-and-white checked tie, and in summer a light grey suit with a
grey-and-white checked tie’. On his election as Chairman, Allan Grant became Deputy Chairman; he had already
been joined on the Board by another management personality, Bernard Stonebridge.
Martin Tweed, Assistant Manager, had retired in 1968 after 40 years’ service. He had, amongst many other
attributes, become an authority on accident prevention, getting the LCC to fit anti-smash glass in schools, for
instance, and manufacturers of rotary lawn mowers to make their machines safer. With George Campbell and
Bernard Stonebridge, had made safety recommendations for the 1952 Coronation, when Westminster Abbey
would be dangerously peer-packed and festooned with TV and power cables – ‘I never saw a catastrophe risk like it’.
It is not possible in a short history such as this to record all who have benefited the Company so much by serving
on its Board; they form a distinguished gallery of clerics and laymen, united in their support for the Company’s
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basic object of helping the Church by working for the Church, and varied in the wide range of their specialized
knowledge and interests. Nevertheless an exception must be made for one or two exceptional men who joined
the board during the 1970s.
One such was Jack Wix, senior partner in the well-known firm of surveyors, Cluttons, and an active churchman.
The early 70s saw a property boom swollen by the gathering force of inflation, and he focused the Company’s
attention on property (not just property companies) as an investment. He is remembered for a famous rule for
property valuation – or rather a rule of three: ‘Location, location and location!’ Today the Company has a property
portfolio of some £16 million.
Another is Alan McLintock who joined the Board in 1972 and became Chairman in 1981. Alan McLintock has many
City interests, being Chairman of the Woolwich Equitable Building Society and a Director of National Westminster
Bank. Throughout the 1970s and 1980s great care was taken to recruit to the Board only men of exceptional talent. Bernard Day asserts that the present Board is collectively the best the Company has ever had but believes
that even among these exceptional men McLintock is in a class by himself.
The Company continued to prosper during this period, aided by a vigorous presentation of its achievements and
its products through better advertising and design. EIO even found itself undertaking a form of sports-sponsorship
when it enthusiastically agreed to take over the annual inter-diocesan golf competition, an agreeable event which
still continues. Expansion was particularly marked in the 1970s, despite the difficulties of that decade. Premium
income for general business, for example, nearly doubled from some £1½ million to almost £3 million only three
years later, while good stewardship of the growing assets ensured that the statutory ‘solvency margin’ was exceeded
many times over. Growth was achieved in all areas, through perhaps one can single out the insurance of educational
establishments of all kinds. With its unique experience in surveying ancient buildings, it is not surprising that EIO
today insures about half of all independent schools and Oxford and Cambridge colleges, besides convents and
monasteries, Roman Catholic as well as Anglican.
The spring of 1971 saw the worst crash in the insurance world since the war with the failure of Vehicle and General,
the only one of the BIA’s nearly 300 members ever to do so. The cause was ‘reckless trading’ in a chase for growth
at any cost – which turned out to be a loss of some £20 million for the shareholders and 800,000 policyholders.
EIO was not directly affected by the crash, but it held strong views on the need to guard the public from this kind
of thing; and when the Policyholders’ Protection Board was formed a few years later, Allan Grant became a foundation
member. But it was not an easy year for the Company; there were 6,500 incidents of fire, theft and other loss and
damage in churches and halls throughout the country, including the biggest church fire loss in EIO’s history so far,
at St Nicholas, Whitehaven.
By the mid-1970s inflation was a fact of life almost taken for granted; not until the end of the decade did any
government make a resolute attempt to reduce it. This exacerbated the perennial problem of under-insurance
since parishes had great difficulty in maintaining adequate cover. There were possible solutions, the Company
emphasized – for example, a ’75 per cent average’ scheme under which, if a building is insured for 75 per cent of
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its valuation, the proportional reduction of a claim is not applied. Alternatively there could be a ‘first loss’ scheme;
depending on the age and construction of a building, you pick a figure likely to cover severe damage and insure
for that sum, not the cost of a new building, since it might be rebuilt more cheaply.
The problem could not be solved by advertising; personal contact with the clergy was essential, so a series of
meetings was arranged up and down the country at which the Managing Director or the General Manager
addressed Archdeacons and Diocesan Secretaries. To reinforce these, several ‘Bishops’ Dinners’ were held, to
put the message across. Despite these efforts it was found necessary to add a ’75 per cent average’ clause to
all church insurance, a move which tempted competing companies to try to break into the ecclesiastical market.
A small amount of business was lost, most of it eventually returning to EIO.
The first of the ‘Bishops’ Dinners’ was attended by Archbishop Coggan, who also visited Aldwych House (as
Archbishop Ramsey had done); he was interested in everything, touring the departments and talking to staff.
His successor at York, Dr. Blanch, did likewise in 1976 and astonished everyone by his knowledge of insurance,
speaking learnedly about ‘bordereaux’, a term of some antiquity meaning in modern French a memorandum or
docket, and to reinsurance people ’a statement giving the name and address of the insured, the nature of the risk,
the sum insured, the premium, the amount reinsured and the reinsurance premium’. It turned out that before his
ordination he had spent four years working for the Law Fire Insurance Office Ltd.
EIO’s structure was altered in the course of this decade. The original shareholders of the Company had all been
churchmen and their families. By 1972 this was no longer so and this change exposed the Company to an inherent
risk of being swallowed up by a predator, EIO has always been, and by its constitution must be, jealous of its
independence; not all denominational insurance companies have been able to keep theirs. To achieve this, the
Company faced the difficult task of persuading shareholders to surrender their voting rights. By this reorganization
the existing equity shares were converted into first preference shares and a new class of ordinary shares with full
voting rights was created and issued to Allchurches Trust, a company limited by guarantee and registered as a
charity. The objects of Allchurches Trust were (and are) ‘to promote the Christian Religion and to contribute to the
funds of any charitable institution. The income and property of Allchurches may only be employed for such objects’.
Thus EIO Ltd was now a wholly-owned subsidiary of Allchurches Trust Ltd.
Six years later the Company foresaw the need to raise fresh capital to finance expansion, but in such a way as
to keep it secure against takeover. Many months of consultation and planning culminated in a meeting in June
1978 attended by the Directors, the placing brokers, consulting actuaries, solicitors and auditors to ratify the
scheme and authorise the issue of three million 10 per cent Redeemable Second Preference Shares of £1 each
– the first additional external capital to be sought since 1887.

55

Retirement party of Allan Grant as Chief Officer (1977)

56

CHAPTER 10

On the move
After little more than ten years in Aldwych, the Company was compelled to think about moving again, this time much
further away. Did EIO really need to have more than a foothold in London? It had lived in rented accommodation all
its life, nearly 90 years; could it not own its own house? In London, rents were soaring and the rent of Aldwych
House was due for review in 1977. Rates too were rising. Other insurance companies were thinking along the
same lines – Sun Life, for instance, had started moving to Bristol in the 1960s, the Legal & General was moving
out to Milton Keynes, the Guardian Royal Exchange to Ipswich.
EIO picked a committee in the autumn of 1973 to study the project, and report back by April 1974. How far from
London should they aim? It was obviously a matter for Jack Wix and Cluttons. Emotionally – and in some ways
practically – nearly everyone wanted to be in the cathedral city. Winchester was explored but nothing suitable
could be found; planning permission was refused in Salisbury. Cluttons were not discouraged; they had been
given a list of 13 other places to examine. Eventually the Company settled on Gloucester.
During the protracted business of deciding to move out of London, and the searching for and settling on the right
location, important management changes had occurred. Sir William Mullens, who had not been well for some
months, died in February 1975 at the sadly early age of 66, Allan Grant, as his Deputy, succeeded to the
Chairmanship of the Board, having entered the Company’s service as a junior clerk 46 years previously. Two
problems lay ahead – possible relocation and the future leadership of the Company.
The new chief executive, it was felt, must be a man young enough not to reach retiring age before the mid-1990s,
which precluded the generation of managers who had joined the Company in the late 1920s and would be retiring
in the 1980s, at latest. Additionally there was a case for seeking a man with outside experience, now that EIO
was undertaking much more general business. Consultants were called in, and the outcome of the search was
the appointment, at first as Deputy General Manager, of Bernard Day in April 1975.
He was 43, and had reached London University by way of scholarships, done his National Service in the Intelligence
Corps where he trained as a Russian linguist; and after demobilization joined the County Fire Office Ltd., a subsidiary
of the Alliance Assurance Co., later in the Sun Alliance Group. His career with that group was wide-ranging and he
had achieved senior management positions at an early age, on the way collecting a law degree as an evening
student at the London School of Economics. An all-rounder, he was, and is, a keen musician with an enthusiasm
for choral singing (bass), cricket and gardening.
Day’s first task was to ratify the move to Gloucester and, with Ronald Jarvis, oversee the whole operation. An obstacle
to building a new office block to the Company’s own design was that this would tie up too great a proportion of the
Company’s assets in one building. The solution lay in Beaufort House, still under construction, which was taken
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on a 95-year head lease in the autumn of 1975. Later, the dramatic growth in EIO’s assets enabled the freehold
to be acquired on very advantageous terms.
Day, Jarvis and Roger Atkinson, their Personnel & Training Manager, devised meticulous plans with ambitious
objectives. The whole operation was to be accomplished within one year, financial break-even to occur within
three years and, for good measure, a new computer and on-line system was to go direct into the new building.
All this was achieved, on time and within budget, but not without great effort and difficulty.
Relocation of such a radical nature is full of human problems – family commitments, schools for the children, housing
and mortgages. EIO went to great lengths to inform and to help staff, directly and through detailed discussion
with the Bank, Insurance and Finance Union. Out of 200 staff, 90 elected to move, including nearly all middle
management. There were generous terms for early retirement for those who did not want to move, while mortgages
and bridging loans were offered to those who did. Staff were given up to ten days special leave and six visits to
Gloucester to find a house, with travel costs reimbursed and a subsistence allowance for overnight stays; costs
incurred in selling a house in the London area, and resettlement expenses, were not forgotten. EIO seems to have
thought of everything, even ‘replacement of school uniforms’.
The Company regretted having to give up a number of experienced staff in London, but as recruitment began in
Gloucester in January 1976 they found good employees to replace them. Staff turnover has subsequently proved
to be lower than it has been in London. Meanwhile customers and business associates had been informed of the
relocation of all Head Office functions to Gloucester with the exception of the Chairman’s Office and the Investment
Department, which remained in London at Fulham Palace. Finally, on 7 October 1976, the Bishop of Plymouth,
assisted by the Rev. P.N. Pare, both Directors, conducted a service of dedication at Beaufort House. Shortly before
this, Day became General Manager in succession to Ernst Gibson, who in addition to distinguished war service in
the RAF had served EIO for 48 hard-working and committed years, when he reached his 65th birthday in August
1976.
Inevitably there were some, though surprisingly few, settling-in problems for the uprooted London staff. Because
of the smaller distances, it was easier to organise social functions, clubs and sports activities in Gloucester than
in London. EIO was quick to identify itself with local life, in 1977 sponsoring the performances of Elgar’s The
Dream of Gerontius at the Three Choirs Festival and in 1980, when it was again Gloucester’s turn, Britten’s War
Requiem. This reflected Day’s conviction that a company must play its part in its environment, as well as his
enthusiasm for choral music; he was not only a director of the Three Choirs Festival, but sang in it himself.
The Company had told its customers before the move, ‘Although the initial costs of moving are substantial, in
the longer term we can certainly run the business more economically outside London and give better ‘’value for
money’’ by reducing the already modest proportion of premiums required for expenses’. The accuracy of the
statement was verified in 1979 when it was possible to increase charitable grants to £336,000; less happily, the
change in the rate of VAT cost the Company £300,000 in additional claims costs, as well as adversely affecting
charities which of course are important customers of EIO.
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1979 also saw the purchase of the Pendle Insurance Company from a French group, Anciennes Mutuelles. Since
size is not EIO’s goal, it has never tried to grow by take-over; if it acquires another company it is for a specific reason. In this case the reason was to own a life assurance company which – unlike the EIO Life Fund – could pay
commission to agents. Pendle has since become Allchurches Life Assurance Ltd.
The late 1970s saw vigorous growth in the Company’s international reinsurance activities, business being exchanged
with countries as far away as Japan and Australia, and with most European countries. How involved reinsurance can
be illustrated by the fact that amongst the 200-odd reinsurers of York Minster worldwide is the Hungarian State
Insurance Office. At the same time the Company’s inwards reinsurance portfolio was growing steadily as planned.
Arson was an increasing problem: an outbreak of systematic firing of churches in south-west London, all within nine
days, had drawn attention to the old problem of under-insurance. Many parishes had accepted EIO’s advice to ‘indexlink’ their insurances, and take advantage of the Company’s free surveying service to arrange common-sense (and not
necessarily expensive) precautions against fire. To reinforce these steps, a booklet called Churches Burn was prepared
for free distribution to all parishes. Owing a good deal to its predecessor It Won’t Happen To Us!, it was – in pictures
and words – the most dramatic presentation of the fire risk EIO has ever issued. ‘Every year,’ it proclaimed, ‘almost one
in four churches is likely to suffer an attack from an arsonist, vandal or thief.’ What fire-fighting equipment have you
got? It asked. Does everyone know how to use it? Is it the right type for the job it may have to do? Has the electric
wiring of your church been inspected lately? And the lightning conductor? What sort of heaters are safe in churches?
The organ is a particular danger area. Dust and fluff and woodwork – all are inflammable …
Insurance people are not the most optimistic of creatures, and it is many a year since company reports did not
include the sentence ‘These are difficult times for insurers’. But the decade closed in an atmosphere of confidence
and expectation. What would the 1980s have in store for EIO?

Beaufort House, Gloucester – The Head Office
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CHAPTER 11

The eighties
Management style and methods have to adapt to new circumstances. EIO’s size in itself made inappropriate the
previous highly centralized way of running the Company, successful as that had been. ‘The wider ramifications of
the business have created a team of experts in the management structure, and an important function of the chief
officer, himself part of the team, is to co-ordinate his ideas for the future of the Company and present to the
Board the resulting corporate plan. But a new management style demands the same high calibre of leadership as
the old, and in this EIO has been fortunate.
One of the first things Day and his management team did was produce such a corporate plan, re-asserting the
fundamental aims of the Company but putting forward improved ways of implementing them. Corporate planning
is a continuous exercise, with a major review every five years, looking back at the plan’s implementation over the
preceding period and developing a plan for the next. Prime objectives and supporting objectives are clearly defined,
and quantified targets are agreed – in 1981, for instance, the plan looked for gross written premiums of £50 million
by 1986 and £100 million in 1990, profits of £4 million and £8 million by the same dates, and charitable grants of
£1,600,000 by 1990. Grants, normally 20 per cent of pre-tax profits, in fact reached £800,000 in 1986 and passed
the £1 million mark in 1987.
Planning on this basis is not intended to provide a detailed blueprint or grand design for every step to be taken by
the Company over five years. That would stultify EIO’s capacity for seizing good opportunities when they occur,
one of the greatest advantages possessed by a medium-size company in competing with the giants and one
which is exploited to the full. It was to further this capacity that an important change was made in 1983 in the
structure of the Ecclesiastical Insurance Group.
Hitherto EIO and its subsidiaries had been controlled by Allchurches Trust, a charitable limited company. Allchurches
would still be the ultimate parent in the family tree, but would in future control EIO through an intermediate company,
Ecclesiastical Holding plc. This is by no means an unusual way of reconstructing a group in modern practice. Six
million 9.5 per cent Redeemable Third Cumulative Preference Shares of £1 each were issued at par to Ecclesiastical
Holdings. Holdings is thus a public company having, in addition to the £3,050,000 ordinary shares owned by
Allchurches, £6 million of fixed interest secured loan (Debenture) listed on the Stock Exchange. The Debenture
carries only the right to a fixed rate of interest and does not entitle a holder to vote or attend Company meetings.
Part of the Company’s substantial reserves were also capitalized as ordinary shares.
‘The practical purpose of this change’, the Chairman, Alan McLintock, explained, ‘is to facilitate the raising of loan
capital which can then be used to increase EIO’s capital base to support future growth.’ This reorganisation enabled
EIO to take advantage of an opportunity – to buy a block of shares in St Andrew Investment Trust at a price
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below its asset value, thus extending EIO’s investment portfolio by some good quality equities. The holding was
increased the following year and the group now owns 36 per cent of the trust.
Some leading figures in EIO’s history retired in the 1980s, the first being Allan Grant and Bernard Stonebridge in
1981; their departure might almost be said to mark the end of an era. Allan Grant, as we have recorded, joined
EIO as a junior clerk and ended as Chairman of the Board, being succeeded by Alan McLintock. He was both a
notable chief officer of the Company and also a leading figure in the insurance industry at large; he devoted himself
tirelessly to the interests of the Church both privately and in the course of his career, which had been interrupted by
his distinguished wartime service in the Army. In tribute to all he had done, the Board appointed him President of
the Company, his presidency extending to this centenary year.
Bernard Stonebridge’s service, dating from 1925, had been even longer. He nearly followed his father into architecture,
but instead acquired a practical knowledge of buildings which enabled him to become a brilliant surveyor and
trainer of young surveyors. He knew everything about electrical installations and what can go dangerously wrong
with them; church organs of various kinds and the cost of replacements; bell peals and the weights of tenors and
trebles. He made EIO, and the free valuation service it offers, the only specialists in this sphere. No man knew
more about cathedrals, at home and abroad, from the topmost pinnacle downwards. Heights never seemed to
bother him, whether the dome of St Pauls or – on one occasion – the 404 ft. spire of Salisbury Cathedral. He believed
that the success of EIO is mainly due to ‘playing the game with everybody, carrying out our promises, offering the
best terms the market allows, and looking after our customers.’ Even after retirement he continued to give great
voluntary service to the Church, almost until his death in 1986.
In 1983 Ron Jarvis, Deputy General Manager, retired after 34 years’ service. The value to EIO of his earlier work in
the City, and his gift for spotting and developing potential in younger men, had already been mentioned, but perhaps an even greater asset was his remarkable organisational talent, seen at its best over the move to Gloucester. Any company is fortunate in having an ‘elder statesman’, and Ron Jarvis played this invaluable role in the
period after Allen Grant’s retirement. In succession, John McArdell became Deputy General Manager, and General Manager in 1985 when Bernard Day became Managing Director.
EIO has consistently sought to offer products to their customers which reflect changing needs. Fresh approaches
were initiated, when inflation was at its height, to reduce the financial burden on parishes – revised terms for
diocesan group schemes, discounts for parishes with no-claim records, and premiums payable by instalments.
Group Support services Ltd., a subsidiary, supplies almost everything an incumbent or an institution needs, from
cassocks to cars, at a discount through mail order. For the individual, new schemes have been devised, for meeting
school fees for example; and in 1985 Allchurches Mortgage Co. Ltd. was formed, for the benefit of those whose
profession carries the obligation of living in a ‘tied cottage’, primarily for the clergy but also for schoolmasters or
employees of certain charities who are provided with a house.
It is gratifying that the financial press and consumer magazines such as Which? have regularly reported favourably
on EIO’s performance. Independent surveys and ‘best buy’ recommendations have consistently put the Company
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at or near the top, whether for endowment policies or house insurance. ‘In business’, the Chairman has said ‘there
is very little that cannot easily be made cheaper and worse. This is particularly true of insurance, where the customer
makes a payment in return for a promise. Only when the promise has to be fulfilled by a claim settlement is the quality
tested, and we ask all customers to bear this in mind when comparing one insurer with another.’
This ‘test of quality’ was exemplified in 1982, when the harsh weather of January and February brought a surge
of claims. To ensure prompt attention, EIO’s claims handlers and their supporting clerical and computer staff at
one stage worked for 33 consecutive days. In 1984 the January storms cost the Company £2,000,000, reduced
by reinsurance to £1,250,000; fortunately the number of claims handlers had been increased, but it was still very
hard work to deal with over 4,000 bad-weather claims with the promptness EIO customers have come to expect.
In that year there occurred, within seven weeks, the two most expensive fires in the Company’s history. York Minster
was world news, but even more costly devastation was suffered at the Church Commissioners’ industrial estate at
Cricklewood in north-west London. The Cricklewood damage – some £10 million – seems to have started in a
warehouse full of inflammable cocoa-butter (not unlike the Tooley Street blaze in the last century) and arson was
suspected. The precise cause of the York Minster fire is still being debated, but most experts agree that it was due, if
not to what we generally call ‘lightning’ (since there was no storm at the time), then to a ‘freak build-up of electricity’.
Typical of the EIO spirit were the feelings of Bernard Day when handling over the first instalment of the Minster’s
claim two days after the fire. ‘It was a fearful loss, but a proud one,’ he says. ’I would have hated any other company
to have had the privilege!’
For the media, disasters such as these are the exciting, newsworthy aspects of the insurance industry and less
attention is paid to the day-by-day business skills which enable a company to cope with them. Like every decade,
the 1980s have had good and bad underwriting years, but EIO’s fundamental strength has steadily increased, as
has its business. In 1985, to take only life insurance, the total value of premiums grew by 35 per cent.
The Company entered its centenary year with a corporate strategy which embraces already established principles:
a strong capital base; faster growth than market averages; penetration of general markets through church-related
specialties; charging ‘medium’ prices but giving extra services to the customer. Expansion at the rate of 20 per cent
a year is the target, probably by organic growth rather than take-over; in this the Life Division is planned to play a
major role, with a long-term target of £22 million volume of business in 1991, and double that by 1995. The
Company, in a nutshell, is very far from resting on its laurels after a century in business.
EIO had celebrated its 25th, 50th and 75th anniversaries in a manner not so much self-congratulatory as grateful for
all that had helped it to survive and prosper. Its centenary was marked by Services of Thanksgiving and Rededication
in York Minster, Gloucester Cathedral and Westminster Abbey, and by a variety of social events.
In the last 15 years EIO has developed and diversified faster than at any time in its career. It has moved its Head
Office and two thirds of its people out of London to Gloucester. It has strengthened its financial base with two
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issues of share capital, preserving its charitable status. It has been fully computerized. Its business has grown,
as have its investment income and charitable grants. Its turnover has doubled every fourth year. It has divisional
and branch offices all over the United Kingdom and in Ireland with some 77 field staff. In Canada (where it has
revolutionised Church insurance), with a chief office in Toronto, and a branch in Nova Scotia, it writes business in
every province. It insures more than 95 per cent of Church of England property in the United Kingdom, and some
50 per cent of independent schools.
The ghosts of the past look over our shoulders: ‘black Archdeacon’ Watkins, messengers in top-hats and tails,
Bellingham in full rig with wing collar, Mr How with his passion for football, bluff Sir Robert Martin driving his
trains, Mr Goddard with his pony and trap, well-tailored Sir William Mullens, Audrey Dawson doing crosswords in
his head …
We look both forwards and backwards. Forwards to a future which may not be easy, but in which the Group is confident of success, growing to whatever size is consistent with its duty to the Church. Medium-sized, secure against
predators, it does not want to be huge. ‘A smaller company’, Day has said, ‘has a great opportunity to serve better
and faster, to give more value for money, to concentrate its resources on becoming expert in selected areas.’
Backwards, in pride and affection, to those figures of the past who have built EIO. Dean Gregory, John Duncan,
Robert Love, George Campbell, Allen Grant – leaders supported by a loyal staff whose morale is obvious to anyone
who meets them. People seem to enjoy working for EIO. They stay; and the few who leave often return. A business,
however it may look from the outside, is a gathering of human beings working together for a common purpose,
preferably one they can be proud of. Nowadays this is known prosaically as ‘job satisfaction’. Those who work at EIO
surely have it.
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Centenary banner
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Rose window, York Minster
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York Minster ablaze, 9 July 1984, by kind permission of The Press Agency (Yorkshire) Ltd
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1987 - 2012

No Ordinary Company
THE NEXT 25 YEARS OF
ECCLESIASTICAL INSURANCE OFFICE PLC
WRITTEN BY GRAHAM DOSWELL
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Preface
When I was asked by Michael Tripp if I would bring up to date the history of Ecclesiastical Insurance in time for its
125th Anniversary, I must confess to mixed feelings. Every one of us, it is said, has one book inside us. Perhaps
this was my opportunity? It couldn’t be that difficult, surely, especially as the period to be covered from 1987 to 2012
mirrored fairly well my own career with Ecclesiastical from 1984 to early 2007. Well, here is the finished product. I
have tried to mention as many of my colleagues, past and present, as I reasonably could who all contributed in
some special way to Ecclesiastical. Inevitably, though, there are many whose names do not appear. To them I offer
my apologies as well as my thanks for the pleasant memories of them and what they achieved, memories which I
still carry with me.
I must also thank all those who helped me fill in the gaps in my recollection and for their unfailing patience in
responding to all the questions I needed to ask. My special thanks go to Jane Pembridge for her perseverance in
converting my manuscript into a presentable first draft – no mean feat. I doubt that she or I ever thought that she would
be involved in the production of my last Ecclesiastical document just as she was with my very first back in 1984!
And I thank my wife, Susan, for her tolerance – not only of my time spent on the project but also of the disappearance
once again of our dining room table under a mountain of Ecclesiastical paperwork! Her support has been invaluable.
Any company history is, I suppose, inescapably inward looking, but I have tried to set Ecclesiastical’s progress during
the last 25 years in the context of the world around us. In this way, I hope that the story will be of some small interest
to a wider readership.
Now that the task is done, what do I feel? Well, it was harder than I had expected. But beyond that is the overwhelming
reminder, if one was ever needed, that an organisation achieves nothing without its people. My other impression
is how the passage of time seems somehow to have simplified what originally appeared to be the most intractable
of problems. Or perhaps it is just that the benefit of hindsight enables past decisions taken in the heat of the moment
to be judged in an atmosphere of calmness and certainty.
I am grateful to Michael for the opportunity to indulge myself in so many fond memories. I wish Ecclesiastical and
its people every success in the years that lie ahead.
Graham Doswell
Former Group Chief Executive of Ecclesiastical
January 2012
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CHAPTER 12

Catastrophes, crises and costs:
a change in climate
1987 – 1992
Just like the old proverb about the month of March, Ecclesiastical’s second century of providing service to its
customers and to the Church came in like a lion, while its first went out like a lamb. Early in 1992, Managing
Director, Bernard Day, was to write that we would look back in a few years and realise that the British insurance
market between 1987 and 1992 was tested almost to destruction, but survived.
Before recounting Ecclesiastical’s journey through what was, arguably, the most tumultuous period in its history,
let us pick up the story of the centenary events that was left untold in the book written by Alan Jenkins to mark
the 100th Anniversary of Ecclesiastical’s foundation on 3rd August 1887.
To recognise its close connections with the Church and the education sector, EIO, as it was known to many,
committed £150,000 to the launch of three centenary projects: a fund to support sabbatical leave or in service
training for clergy, the Frank Fisher awards to provide similar support for school heads or their deputies and a
fund, inspired by the late Revd. Lord John Sandford, to promote church tourism. Of the three schemes, the Clergy
Bursary Awards was the most enduring and continues to this day, awarding bursaries to some 50 or so applicants
each year in support of projects and research undertaken during their sabbaticals. A special donation of
£100,000 was also made to the Church Urban Fund.
Externally, EIO’s entry into its new era was signified by the launch of a new corporate logo ‘EIG’ and an accompanying
strapline ‘Insurance you can believe in’. Internally, qualifying staff shared in a centenary bonus awarded according
to length of service.
Across the country, celebratory events were held in York, Gloucester and London for thanksgiving and rededication.
These were very special occasions which began with a thanksgiving service in York Minster on 8th July 1987.
Afterwards the Chairman, Alan McLintock and the Board welcomed more than 170 guests at a centenary luncheon
in the Assembly Rooms. Among them were many senior representatives from dioceses in the Northern Province of
the Church of England, including the Archbishop of York, and also from the Scottish Episcopal Church and the Church in
Wales. Managers and senior staff from EIO’s divisional offices in Harrogate and Edinburgh joined the occasion. On the
actual centenary, 3rd August, a thanksgiving service was held in Gloucester Cathedral in the presence of HRH The
Princess Anne, followed by a centenary supper in the grounds of King’s School. The supper was a grand affair held
on a fine summer’s evening and attended by nearly 500 guests, including EIG’s staff from up and down the country.
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The Princess Royal signs to mark her visit, watched by Mr B. V. Day and
Mr C. A. McLintock

Celebratory events were held in York, Gloucester
and London for thanksgiving and rededication

The final celebrations were held on 20th October 1987. They were, perversely, to coincide with what were at the
time some of most challenging few days in the insurance industry’s history. On the preceding Thursday night and
into the early hours of Friday a hurricane struck the UK, wreaking unprecedented damage and havoc throughout
much of the country, particularly in the south-east. Over the following weekend, adverse economic news from the
USA translated into a dramatic fall in the UK stock market on 19th October, which became known as ‘Black Monday’.
On Tuesday, EIG’s own share of these misfortunes was compounded by a huge fire, of malicious origin, at The
Church of St Peter, Eaton Square. During his address at the thanksgiving service in Westminster Abbey on 20th
October, the Most Revd. Robert Runcie, the late Archbishop of Canterbury, drew on these topical events as tangible
demonstrations of the strength and service provided by the company. To receive notification from the Archbishop
of Canterbury of a major fire loss must have been, and presumably remains, a unique channel of communication
for the many senior representatives of EIG’s reinsurers who were in the congregation! After the service, Alan
McLintock, presided over a banquet to conclude the centenary celebrations at The Guildhall in the City, attended
by more than 400 guests from the Church, insurance community and senior members of staff.
The planning of the centenary events had been a major undertaking. Their organisation was masterminded by
Margaret Williams, Bernard Day’s Executive Assistant, and Doreen Owen, the then recently retired manager of the
Office Services function in Gloucester.
At the end of 1987, EIG’s President, the late Allan Grant, retired after 58 years of service to the Group, having
served as Chairman until 1981, and the Board said farewell to David Carey who had been a director since 1973.
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Early in the New Year, the Venerable Eric Evans was appointed Dean of St Paul’s and became the third holder of
this distinguished office to be a director.
And so, hurricane-force winds coupled with extreme stock market volatility ushered in EIG’s second century – a
pattern of events that would recur with all too frequent and uncomfortable regularity during the next 25 years.
The hurricane on 15th/16th October, coded 87J by the reinsurance community and colloquially known as ‘The
Great Storm’, presented operational as well as financial challenges. A period of a few hours generated a flow of
claims equivalent to a quarter of EIG’s annual volume. Round-the-clock working by EIG’s centralised claims team
in Gloucester became the routine. Gloucestershire, itself, thankfully escaped the worst of the windstorm but the
‘near miss’ illustrated the need for resilient business continuity plans which were to become the focus of regulatory
attention in later years. Along with many other insurance companies, EIG placed adverts in the national press to
make it as easy as possible for their policyholders to organise repair work. The scale of the event, with an estimated
insurance cost of £1.5–2bn to the insurance industry, remained in the public eye for some time and EIG’s Chief
Claims Manager of the day, Peter Lowe, featured in a televised interview broadcast from Beaufort House one
Sunday soon after the storm.
Other milestones in the centenary year were many. Steady growth in the business and increasing staff numbers
were beginning to put pressure on space in Beaufort House. This pressure was eased by the removal of the
mainframe computer to a self-contained site at Littledean Gaol, originally a Victorian House of Correction, in
the Forest of Dean. Extra office space also became available in Montpellier House, next door to Beaufort House.
Elsewhere, the branch network was extended with the opening of offices in Cambridge and East Grinstead to
service the Eastern and Southern Divisions. In the City, newly acquired premises in Billiter Street were adapted
for use as the principal office in London ending the long period of tenure at Fulham Palace, once the historic
home of Bishops of London since the eleventh century, which had begun in 1958. The Billiter Street premises
remain the principal office in London housing the Investment Department and other units.
On the business front, additional capital was injected into Allchurches Life as plans for the development of the
proprietary life assurance fund gathered pace. The issue of Centenary Bonds added to sales. The strategy to
build a strong financial services capability took a major step forward with the launch of the Group’s first unit trust,
the ethical Amity Fund, administered through a new special purpose subsidiary called Allchurches Investment
Management Services (AIMS).
Another small step was taken in expanding EIG’s overseas interests. An agreement was entered into in January
1988 to underwrite business in Malta with the locally well-known and respected firm of S Mifsud & Sons.
Despite a turbulent centenary year in which the loss from general insurance underwriting reached its highest ever
level and net worth reduced – headlines that were unfortunately to recur sooner than expected – the foundations
had been laid for the continued growth and profitability of the Group. Confidence to build on these foundations
was reinforced by a strong measure of business recovery in the following year.
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The Group moved its Principal London Office and investment department to
Billiter St. in the heart of the City at the end of 1987

The launch of our first unit trust, the Amity Fund,
which focuses on the positive, rather than negative
aspects of ethical investment

Space continued to be high on the agenda. To ease growing pressure, additional premises were leased in a newly
constructed office block around the corner from Beaufort House, increasing the total available floor area by about
a third. The property was named Fitzalan House after the building on the Thames Embankment originally occupied
by the Ecclesiastical Buildings Fire Office on 9th August 1887, just after the young company’s incorporation. Staff
from the Life, International, Accounts and Personnel Departments became the first occupants early in 1989.
Their transfer provided the flexibility to plan for the much-needed refurbishment of Beaufort House after 12
years of continuous occupation. Elsewhere, the UK network of divisional offices was extended to Cardiff and
Southampton with the Bristol office being rehoused in larger premises there. In the City of London, an investment
was made in partnership with the Church & General Insurance Company of Ireland to set up Ecclesiastical
Underwriting Management Limited (EUML). Kevin Cannon, an experienced underwriter, was appointed as its
Manager. This extension into the London market complemented other initiatives already taken there through
partnerships with NWRe to underwrite non-proportional property reinsurance, and Admiral Underwriting Agencies
to underwrite professional indemnity business.
The Group’s organisation structure also continued to evolve with the creation, from 1st January 1989, of the Management
Services Division to embrace the functions of IT, Personnel, Planning and Premises. The new Division was led by Graham
Doswell who had been recruited as the Group’s Chief Underwriting Manager for UK general insurance in May 1984.
However, the closing year of the decade brought renewed pressure on results which were dominated for the
second time in three years by windstorms in the UK. UK property insurance, by tradition a source of strength, was
becoming a source of unexpected weakness.
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The storms themselves, named Daria and Vivian and coded 90A and 90G, occurred in the first two months, just
before the Group’s financial year-end on 28th February 1990. Coping with the financial and operational challenges
presented by extreme weather events was becoming an unwelcome routine. All property insurers are dependent
upon the availability of secure reinsurance to smooth out over time the costs of major natural catastrophes. The
reinsurance protections purchased usually allow for cover to be reinstated after a claim event – a prudent course
of action especially if the first event occurs early in the annual period. With the January storm being so close to
EIG’s year-end, Deputy Managing Director, John McArdell, used the then pioneering technology of his car phone
to agree with his general management colleague, Derek Stapleton, that the sensible course was to purchase a further
reinstatement even though the likelihood of cover being required might have seemed remote. How right they were
to be prudent and how unremarkable would be the use of a mobile phone in today’s world of instant communications
compared to 20 years ago. The impact of the January storm was felt in the staff restaurant in Gloucester as one of
the large Regency-style windows, measuring some 8½ by 4 feet, was blown in at lunchtime, complete with frame,
by the force of the gusts. Miraculously, nobody was hurt, but Ian Henderson, one of the diners, still recalls ‘a roar
like a steam train’ just before the window joined everyone for lunch! Once again natural disaster was compounded
by a sharp fall in the UK stock market, generated by a background of economic and political uncertainty.
Following a period of extreme underwriting losses, the natural expectation was that the general insurance market
would increase premium rates to restore profitability and capital strength. The market mood was, perversely,
tuned to rate cutting and the immediate future in the UK was to resemble a battleground in which there would be
many high-profile casualties.

A nursing home in Sussex, an example of the widespread damage resulting from ‘The Great Storm’ that
swept the South of England on 16 October 1987

The impact of the January storm was felt by two of our own employees
when the staff restaurant window was blown in on them
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To accelerate the completion of a three-year period over which good results could be demonstrated to facilitate
capital raising (and to facilitate peer group comparison), the Group’s financial year was changed in 1990 to end
annually on 31st December.
This strategy was sadly destined to be derailed by a series of savage market-wide economic, climatic and financial
disasters. The magnitude of the difficulties was underlined by the five leading composite insurance companies of
the time producing pre-tax losses in 1990 on an unprecedented scale well in excess of £600m. Even without the
cost of the 1990 windstorms, which had been accounted for in its previous financial year, EIG was hit hard by a
threefold increase in subsidence losses in a long, dry summer and a surge in theft claims induced by the onset of
severe economic recession. Compounded by another sharp fall in share prices, poor market-wide results were
beginning to build pressure on the availability of enough capital to support the existing levels of business of the
largest players. Shrinking solvency margins led to strategic surgery involving sales and write-offs of some parts of
their operations. EIG’s own net worth also declined sharply. Unlike the major composite insurers of the time, EIG
could not rely on any significant contribution from its own proprietary life company to offset the severe impact of
weather-related losses. Such were the pressures that there was a pause in the upward trend of dividend payments
to Allchurches Trust, with no final dividend being declared.
So, soon after a turbulent entry into its second century, EIG was confronted by a period of great uncertainty
rooted in an insurance market which appeared not to recognise the realities of the serious difficulties it faced.
Revival of EIG’s fortunes could not, though, await evidence of corrective action by competitors. Plans were laid for
premium increases. Pilot programmes were instituted to evaluate the benefits Activity Value Analysis could bring
in improving focus on working methods and a commitment was made to the introduction of an AVA programme
across the organisation. Its target was to reduce staff numbers and costs while preserving employment through
retraining and redeployment. Amidst the commercial business pressure, time was still found to prepare a business
continuity plan in the event of disaster striking one of the major buildings and, in keeping with social trends, all
premises became non-smoking.
Dennis Silk, previously Warden of Radley College, became a non-executive director in 1988 in succession to the
late Frank Fisher, in whose memory the centenary educational bursary scheme had been named. Frank Fisher
had been one of the most respected headmasters of his generation and the appointment of Dennis Silk maintained
the important link with the Headmasters’ Conference. The Revd. Lord John Sandford retired from the Board in
1989. Derek Stapleton and Clive Thomson were appointed to the Board in September 1990 where they joined
John McArdell, who had been appointed Deputy Managing Director in 1988, as executive directors. Clive Thomson’s
brief was to accelerate the development of the life business to reduce the dependency of trading profits on general
insurance, which had become increasingly volatile. As part of this process, responsibility for Life Sales was separated
from the UK general insurance regional structure and consolidated into three Life Sales areas directly accountable
to the Life Division. To complete the transition to a Divisional organisation structure, a Finance Division was created
under George Prescott as General Manager following the retirement in 1991, after some 20 years’ service, of Derek
Haydon. As Deputy General Manager, Derek had been responsible for the accounting and secretarial functions.
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At the end of 1990, a 25% share was acquired by way of a trade investment in a consortium to acquire the New
Zealand Reinsurance Company of America, previously a subsidiary of the General Accident. Even armed with a
clearly defined strategic response, EIG could not escape the ongoing malaise which afflicted the UK general
insurance market in 1991. In a year distinguished by the absence of any dominant natural catastrophe, the UK
market suffered its worst trading loss in living memory. Price had become a major marketing weapon compounded
by an absence of skill amongst companies which had been historically sheltered from excessive competitive pressure
by the control over business terms imposed by the now defunct tariff system. In EIG, general insurance sustained its
highest ever underwriting loss, rewriting the unpalatable headline that had appeared just four years before. Dividend
payments to Allchurches Trust were reduced for the second successive year.
But by the end of 1991, the outlook had begun to improve. Externally, the results of the major composite companies
had been ravaged by extreme losses from mortgage indemnity business driven by the boom and subsequent bust
of the housing market, compounding continued losses from subsidence and recession-related theft. Attitudes
hardened and minds were concentrated by the closure of two medium-sized companies, accompanied by severe
downward pressure on solvency margins among the largest.
Two important changes took place affecting the all-important area of Church insurance in 1992. Sylvia Stapleton
retired as manager of the Church and Diocesan Department after more than 20 years of building relationships and
providing service to the Church in that role, and after more than 40 years with the Company. Sylvia was succeeded
by Jean King. One of the features which distinguish the service that EIG provides to its customers is its unparalleled
ability to offer a valuation service to inform churches of the amount of insurance needed to restore buildings if
disaster struck. The wide range of architectural styles and ages of church buildings had historically presented
challenges but the advent of a new valuation system in 1992, later to become known as ‘Aspire’, made it possible
to value the unique features of each church in arriving at a recommended sum to be insured. This development
was a major step forward in ensuring that a large part of the country’s heritage was properly protected.
By focusing on the development and retention of business in its core UK general insurance sectors, like churches,
charities, education and retirement homes, EIG had steered a safe course through one of the most dangerous
periods in its history. The Activity Value Analysis programme, dubbed ‘Avanti’ internally, was successful in streamlining working practices and reducing the number of jobs required without resorting to redundancy. An improved
working environment was on the horizon as the refurbishment of Beaufort House approached completion, despite
the distraction of the main contractor becoming another victim of the housing market crash and going into liquidation
part way through the project.
While there were signs that the historical stability, relative to general insurance, of the life assurance and pensions
market was changing, the initiatives taken by the Life Division were beginning to bear fruit. A stronger niche market
presence was being built to diversify EIG’s overall business mix.
After the hazardous voyage of the previous five years, EIG entered calmer waters and returned to profitability in
1992, out-performing the results of the major UK composite companies. Dividend payments to Allchurches Trust
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began to be rebuilt. The rocks were nonetheless strewn with the wreckage of many other players. The UK’s ninth
largest insurer, MMI, became technically insolvent and the Prudential jettisoned its commercial insurance business.
In the reinsurance world, Nederlander/Victory and NWRe closed their doors, withdrawing capacity which EIG had
utilised over many years.
Some of the casualties had direct impacts on EIG’s international operations. The major loss from Hurricane
Andrew, estimated at US$16bn, directly affected the results of the London market partnership with NWRe, and
was instrumental in their decision to cease trading. The collapse of English & American, the leader of the consortium
in the USA entered into in 1990, brought uncertainty to the future of this operation which was renamed Chatham
Reinsurance Corporation. The acquisition of Church & General by AGF of France brought an unexpected end to
EIG’s partnership with that company in the London market but, in the event, EIG took the decision to continue with
EUML as the sole backer.
Earlier signs that the life assurance and pensions market might cease to enjoy its past record of stability were
underlined by emerging regulatory criticism of the quality of the industry’s selling in the wake of a huge surge in
the sales of mortgage-related endowment business. In addition, tax advantages previously available to endowment
products had been withdrawn and awarded to other channels of saving like TESSAs through building societies
and direct investment funds like PEPs. Storm clouds were gathering.
Nor was 1992 free of other external shocks. To end a period of sustained pressure on sterling, the UK withdrew
from the European Exchange Rate Mechanism (ERM), with interest rates having touched 15% for a brief period
before the decision was announced on 24th September, ‘Black Wednesday’.
In addition, the series of bomb attacks by the IRA on the mainland culminated in the first of a number of so-called
‘spectaculars’ with a terrorist explosion in St Mary Axe on 10th April 1992. Along with EIG’s own offices in Billiter
Street, ten ecclesiastical buildings insured by EIG were damaged. The churches of St Helen’s Bishopsgate and St
Andrew Undershaft were most seriously affected. Claims Manager, Graham Lilley, co-ordinated EIG’s response to
help this important group of customers deal with the consequences of a disaster which had been of an unprecedented
scale and impact in peacetime. Little could anyone know what a portent it was to be for the tragedies that were to
embroil the international community and the insurance industry in the years ahead.
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Our Beaufort House refurbishment was an 18-month much needed operation to transform our offices into a clean and healthy
working environment

A terrorist bomb in the City of London gave rise to large-scale damage which included our own offices in Billiter Street
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CHAPTER 13

Rebuilding and regeneration
1993 – 1997
After the tumultuous first five years of its second century, EIG moved into a new phase. There was increased
recognition of the importance of good management of human and financial resources as key ingredients of
future prosperity. Expectations of openness, quality of service and competitiveness had reached new heights in
customers’ eyes. Projects to position EIG in the right place for successful development would progressively
deliver change. There was recognition, too, that the management team which had brought the organisation
through from the 1970s would gradually relinquish control as the 1990s matured.
These were the influences which shaped the agenda for the next phase of EIG’s development.
An early change was the retirement in July 1993 of the late Alan McLintock as Chairman, a position he had held
since succeeding Allan Grant in 1981. Appointed a director in 1972, Alan McLintock’s breadth of experience and
wisdom had contributed greatly to EIG during the period when responsibility for its development was under the
direction of Bernard Day as Managing Director. Alan was to remain Chairman of Allchurches Trust and he retained
his close connection with the Church of England by becoming Chairman of the Central Board of Finance.
Mark Cornwall-Jones succeeded Alan McLintock as Chairman of EIG. In other changes, Brian Harris, the
Archdeacon of Manchester, and Hugh Scurfield, a past President of the Institute of Actuaries, were appointed to
the Board as independent non-executive directors, joining Miles Roberts who had been appointed in 1992. The
late Charles Bracher retired from the Board in December 1993 to be followed in 1994 by the Rt. Revd. Donald
Snelgrove, the Bishop of Hull, and by Michael Burns in 1995. Bill Yates became Deputy Chairman in 1995.
Succession among the executive team also gathered pace. Derek Stapleton and John McArdell both retired
from their general management positions in 1994 after devoting the whole of their working lives to EIG. Both
were recruited on the same day and began working in Norfolk Street in 1949, their careers tracking each other
through a period of enormous change in the Company. Derek headed the International Division and played the
vital role of maintaining the complex reinsurance programme which underpinned EIG’s ability to meet customers’
needs for cover on the largest churches, great cathedrals and independent schools. John headed the UK General
Insurance Division with additional responsibilities as Deputy Managing Director, and had done much to develop
the UK regional network and to expand into the intermediary market. John was to remain on the Board as a
non-executive director until 1997.
In succession to Derek and John, responsibility for all general insurance passed to Graham Doswell who, along
with George Prescott, was appointed to the Board in July 1995. Ken Burdett joined the general management
team in 1996 with specific responsibility for the UK Division.
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Directors standing L to R – T.E. Evans, W.H. Yates, M.J. Burns, D.R.W. Silk, J.A. Simpson, M.C.D Roberts, D.W. Stapleton, C.B.
Thomson, J.C. Bracher, D.G. Snelgrove. Sitting L to R – M.R. Cornwall-Jones, C.A. McLintock, B.V. Day, J.D. McArdell

Amidst such a clutch of changes in senior roles, general insurance business performance was profitable overall
throughout the period, in stark, but positive, contrast to the dismal headlines of the preceding years. Beneath this benign
run of good financial results, many developments were also under way to shape EIG’s response to the changing external
environment. One small example of change was the introduction of Insurance Premium Tax in October 1994 at the rate of
2.5% (6% in 2011), compounding the impact on customers of the premium rate increases applied a few years before.
The repercussions of the first IRA ‘spectacular’ in 1992 led to the conclusion that acts of terrorism constituted a
political risk and were a matter for Government rather than commercial insurers. The reinsurance industry had
served notice in December 1992 that terrorism cover would no longer be available, leading to an intense period
of negotiations to put in place a Government-backed reinsurer to be known as Pool Reinsurance Limited. Even
before details of the scheme’s operation were finalised, the second ‘spectacular’ occurred in April 1993 when a
device planted in a lorry exploded in the Bishopsgate area of the City of London. The ‘ancient church’ of St Ethelburga
was totally destroyed and the total cost of damage suffered by EIG’s policyholders was almost £8m reduced to
some £1m by the operation of the embryonic reinsurance arrangements. EIG’s Billiter Street offices were damaged
once again, as was the Commercial Union tower which had only recently been repaired following the St Mary Axe
attack. This event was, sadly, to be followed by seven others culminating in a massive explosion in Manchester in
1996. The short timescale for the design and introduction of the Government-backed reinsurance facility required
insurance companies wishing to offer continuity of terrorism cover to their policyholders to work at great speed to
implement the new arrangement in time. EIG’s own plans were drawn up by a team of experts including Richard
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Woodhouse and John Stott who masterminded delivery of the administrative, underwriting and computer systems
required to meet the exacting requirements of the scheme, which went live from 1st January 1993.
Among the lessons to be learned from the disasters of the early 1990s was the importance of financial strength
measured by the value of assets available to withstand shocks over and above existing liabilities, known as the
‘solvency margin’. A return to a positive trend in profitability helped to boost EIG’s solvency margin and that very
trend in turn appealed to the appetite of investors who were prepared to support an initial issue of £15m of the
new 8.625% Irredeemable Non-Cumulative Preference Shares in 1995, an issue which was to become the main
vehicle for capital raising in the years ahead. The successful execution early in 1993 of a bid for additional shares
in St Andrew Trust led to its status changing from a 40% owned associated company to a 58% owned subsidiary.
This change had a positive effect on the solvency margin in advance of changing European regulations affecting
the admissibility of holdings in investment trusts. By the end of 1995, these initiatives had helped to raise EIG’s
solvency margin to more than 100% against the simple yardstick of net premiums written.
Another of EIG’s general management team, Clive Thomson, retired in 1996 after a lifelong career of 44 years
with the Company in which he had held a variety of senior positions. Clive’s many colleagues were deeply saddened by his death in 2010. The final years of Clive’s service had been dedicated to leading implementation of the
strategy to build the life and pensions business into a more significant proportion of the whole business. To be coordinated through the Life Division, formed in 1985 under Clive’s direction, the objective was to market a range of
financial services products including mortgages, unit trusts and pensions alongside various forms of traditional
life policies. Distribution was initially to be through EIG’s existing core connections in the Church with the aim of
gradually expanding into other groups of customers.
The main vehicle for expansion was Allchurches Life Assurance Company in which the shareholder, EIO, had a
financial interest as distinct from the with-profits fund of EIO itself which, run on mutual lines, reserved all benefit
for policyholders. In 1990, the financial rationale for building life and pensions business through Allchurches Life
was further justified by proposals from the accounting profession that shareholders’ interests in proprietary life
funds should be counted as a non-distributable asset in the balance sheet. Market dynamics were progressively
to reduce the attraction of traditional savings products like endowments as the result of the slump in the housing
market and generally from changes to the taxation system which favoured other forms of saving. Development of
new products such as Homeowners’ Income Plans, a safe form of equity release product, and unit-linked personal
pensions enabled Allchurches Life to build its business base in response to emerging trends in the market. In
addition, mortgage sales through Allchurches Mortgage Company to members of the clergy for the purchase of
post-retirement homes, and of unit trusts, initially through the ethically screened Amity Fund administered by
AIMS, widened the available product range. In 1994, the Life Division was renamed Financial Services Division
to recognise the broader definition of savings and financial products it now distributed.
But, in 1993, concerns began to be expressed by regulators about the sales practices employed when individuals were
encouraged to transfer from employer-funded pension schemes into private arrangements. Although Allchurches Life
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had limited exposure to genuine mis-selling, the episode marked the beginning of a period of increasing regulatory
intervention which would come greatly to damage the reputation of the retail savings industry in the years ahead.
To build on the foundations laid by Clive, Mark Goodale was appointed his successor as General Manager of
Financial Services Division.
Change was also afoot in another of EIG’s diversified businesses. In Canada, Bill Breckles, the long-standing
manager who had led the Canadian branch operation since taking over in 1990 on the retirement of Peter Mangin,
left the Company and was replaced by Stephen Oxley. The year 1997 marked the 25th Anniversary of EIG’s presence in Canada and was celebrated in a series of events held in Toronto in September, culminating in a reception
for insurance brokers and staff at the King Edward hotel.
Elsewhere in North America, Chatham Reinsurance Corporation had become a 72% owned subsidiary in 1996.
Taking a controlling interest was part of the quest to influence a clear strategic path in the wake of the misfortunes
that had befallen members of the consortium back in 1992, following the enforced withdrawal of English & American.
Other new partnerships were forged in 1995. Membership of a European reinsurance exchange operated through
‘CIAR’ in Brussels was to lead to a close and enduring relationship with its parent company, Mapfre Reinsurance,
part of the dominant Mapfre Group in Spain. Partly in substitution for the discontinued connection with NWRe,
EIG joined Gerling Global Reinsurance (from Germany) and Union Re (from Switzerland) in 1995 in an existing
vehicle, the Wright Underwriting Group, writing non-US international reinsurance business in the London market.

Bernard Day (L) was retiring as Managing Director
after 22 years at the helm of Ecclesiastical and
before an audience of colleagues his successor
Graham Doswell (R) bade an official goodbye

John Coates and Angela Day pre-lift off at the launch of EIG Direct, our new
venture into the direct personal insurance market
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New membership of the W A Heinfeld agency in Holland presented the opportunity to underwrite group Personal
Accident insurance, complementing the long-standing agency connection in Malta and the more recent relationships
with A Pieridas & P Megalemos Ltd in Cyprus and Manthos J Zoides & Co Ltd in Greece, both introduced through
the Legal & General in 1993.
Emerging from a strategic review of UK operations in the aftermath of the severe difficulties of the early 1990s,
EIG Direct was established in May 1993 under the management of John Coates to develop personal lines business.
Amidst the market upheaval, direct writers had emerged as a new force, pioneered most successfully by Direct
Line. This innovation had the effect of shifting for all time the balance of the distribution of personal lines business
away from the high street insurance broker, although other models would follow in the twenty-first century. EIG
had long experience of providing a direct service to its core clientele and the initiative recognised the importance
of tailoring its approach to the specific needs of clients who preferred to deal in this way. Later, in 1996, this focus
was sharpened further with the bringing together of all direct business under the direction of John Coates, who
was appointed Direct Operations Manager. At the same time, the importance of meeting the equally specific, but
different, needs of the intermediated market was recognised by the appointment of Joe Gray as Intermediary
Operations Manager, in succession to David Lewis and Paul Godfrey who had previously covered this role as
Field Operations Managers.
Towards the end of this period, the Board’s attention turned to the final chapter of succession planning for the
senior team. Bernard Day would retire as Managing Director at the end of October 1997 after 20 years in the
role of chief executive, while remaining a non-executive director and Vice Chairman until the end of 2001. Measured
in financial terms, his contribution had been huge. Turnover had increased from £5m to over £200m, profits from
£270,000 to £25m and charitable grants from £230,000 to £3m. But more importantly he had overseen the
transformation of the old and much-loved EIO from a small, vulnerable, mono-specialist company into a diversified,
secure and profitable financial services group. He had also held a number of important posts in the insurance
industry including President of the Chartered Insurance Institute, Deputy Chairman of the Association of British
Insurers and Master of the Worshipful Company of Insurers. For outstanding services to the Church of England,
he was presented with the Cross of St Augustine by the Most Revd. George Carey, the Archbishop of Canterbury,
at a dinner held in May 1997 at Lambeth Palace to mark the 25th Anniversary of Allchurches Trust. This award
was a particular honour being, at that time, one of only 130 made since its introduction in 1965. Bernard was
made a member of the OBE in 2000 in recognition of his services to the insurance industry. Margaret Williams,
his long-serving Executive Assistant, retired in April 1988 after more than 16 years’ service. Appointed as his
successor to take office from November 1997 was Graham Doswell, who had held a variety of senior positions
in the Company since joining EIG in 1984.
In other changes, Philip Mawer, Secretary General of the General Synod of the Church of England, became an
independent non-executive director in May 1996. Finally, in 1996, the Board was saddened by the death in August
of the Very Revd. Eric Evans, the Dean of St Paul’s, who had served as a director since 1979.
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CHAPTER 14

Turning the tide: alliances,
acquisitions and partnerships
1998 – 2000
After the dramatic, and essential, recovery in the general insurance market, it was perhaps inevitable that the pendulum
would swing back the other way. Influenced by the ready availability of reinsurance in weak markets, and possibly
compounded by the indigestion of major restructuring of the composite company landscape in the UK, it was no
surprise that general insurance retreated from the peak of the underwriting cycle reached in the mid-1990s. Price
competition again became the key driver of market behaviour. In financial services, widening regulatory developments
were to cast a long shadow over the life assurance and retail savings market.
In stark contrast to the preceding five years, the record of EIG’s financial performance was anything but benign.
Losses from general insurance underwriting rose to new record levels in each successive year, surpassing the
previously worst experience of the early 1990s. But, just like the preceding five years, the underlying momentum
in the business continued apace, involving initiatives that would have greater strategic significance for the future
of EIG than before.
Grappling with the problems of unprofitability alongside the challenge of implementing major projects dominated
the agenda. By 1998, the new management team was completed by the recruitment of Graham Shearn to lead
the International Division. Ken Burdett took over sole responsibility for the key UK Division with John Lumsden
joining general management taking responsibility for financial management within the Finance Division, reporting
to George Prescott who had become Group Executive Director. Fred Holland had taken responsibility for the
Management Services Division in 1995, with Kevin Bogue joining general management to lead the newly created
Planning & Risk Management Division.
Just as their predecessors had done at the start of the Bernard Day era in 1975, the new team began planning
the direction that EIG should follow into the twenty-first century and defining the metrics by which objectives
would be set and success measured.
Of immediate critical importance would be the improvement in general insurance underwriting performance to
the point where past losses could be recovered, while producing a sustainable margin to reward the shareholder
and to finance organic growth. In a marketplace which had, once again, descended into turmoil, this was to be
no easy task. Consolidation in the composite insurance sector gathered pace. By 2000, the seven leading UK
composites had consolidated into four major groups – Royal & Sun Alliance and CGNU (later to become Norwich
Union and then Aviva), Zurich and AXA. Familiar names like Commercial Union, Eagle Star, General Accident and
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George Prescott held a series of senior executive roles rising to Deputy
Group Chief Executive

Ken Burdett became part of the general
management team

GRE had largely vanished as independent brands. At Lloyd’s, the market had begun the process of recovering from
the life-threatening problems arising from a cocktail of historical asbestos- and pollution-related claims in the USA,
with the implementation of its Reconstruction and Renewal Plan in 1996. But all underwriters were suffering badly
from inadequate pricing levels. The consequences for profitability were aggravated by a resurgence of worldwide
natural catastrophe losses, which reached new peaks in terms of loss of human life and financial cost.
This dramatic redrawing of the landscape highlighted as never before how vital it was for the successful companies
of the future to be large-scale operators or niche specialists with a clearly defined strategic direction. As well as
presenting threats to the weak, periods of dislocation generate opportunities for the strong – a scenario which
was to play out in reality for EIG during this exciting period of its history.
Chatham Reinsurance Corporation became a wholly owned subsidiary in 1997 following the acquisition of majority
control in the previous year. The purchase of the remaining minority shareholders’ interests was financed by one
of two further issues of the 8.625% Irredeemable Preference Shares. Without the distractions of diverse ownership
interests, the way was clear for an objective assessment of the business and its prospects, to be undertaken by
Graham Shearn and John Lumsden. Despite attempts to improve profitability, the conclusion was reached that
there was no viable independent future for a small-scale reinsurer in the challenging market environment of the
USA. What was a threat to EIG was an opportunity for Mapfre Reinsurance which saw Chatham Reinsurance as
the vehicle for acquiring exposure to the US market to give it credibility as a global reinsurer. The sale of Chatham
Reinsurance to Mapfre was practically completed by 31st March 2000. Part of the consideration for the purchase
was settled by shares in Mapfre Reinsurance, cementing the relationship which had been formed just a few years
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previously through the CIAR reinsurance exchange. The relationship was further reinforced by the appointment of
George Prescott, a fluent Spanish speaker, to the Board of Mapfre Reinsurance. Against the run of past experience,
this attempt to diversify EIG’s business had turned out to be a costly exercise.
The same strategic drivers of change that had played a part in the sale of Chatham Reinsurance lay behind other
major opportunities which, this time, were positive for EIG’s development. Resembling the proverbial London bus,
they were all to arrive at the same time bringing with them the attendant stretch on management resources in an
already busy 1997 and 1998.
Each opportunity had strong affinity with EIG’s market position as the specialist insurer of churches and charities.
In the UK, the needs of the Baptist and Methodist Churches continued to be served by their respective denominational
insurance companies. The looming challenges of securing management succession and ever more demanding
regulatory pressure encouraged the Boards of both companies to open discussions about the possibility of each
entering into an alliance with EIG. With its high reputation for providing service to the Anglican Church and its
experience of handling the business of the Presbyterian Church through the management of the Presbyterian (later
the United Reformed Church) Insurance Company since 1967, EIG was the natural, but not the only, potential partner.
After negotiations, management agreements were successfully concluded with the Baptist Insurance Company
PLC from January 1998 and with Methodist Insurance PLC from July 1998. Under these agreements, the business
would be administered and reinsured 100% by EIG with all existing staff becoming EIG employees. Strong
relationships were formed with both companies, reinforced by the appointment of Graham Doswell to their Boards
as a non-executive director. Both Alan Wilson, Chairman of the Baptist Insurance Company and Bertie Tuckey,
Chairman of the Methodist Insurance Company, became trustees of Allchurches Trust.
Following the failure of Swedish insurer, Ansvar Försäkrings, its international businesses in the UK, Australia,
Holland, Japan and New Zealand were put on the market in 1997. Interest was expressed by EIG. After protracted
and, at times, labyrinthine negotiations, the acquisition of the Ansvar subsidiaries in the UK, Australia and New
Zealand was successfully completed on 15th December 1998. The lessons learned from the Chatham Reinsurance
experience about managing from a distance now had some practical application. Ansvar UK, which concentrated
on the insurance of non-denominational churches and the not-for-profit sector, was to continue as a standalone
subsidiary under the management of Paul Godfrey, a long-standing EIG manager with wide experience. Ian Williams,
the Managing Director of the Australian company, would be seconded for an initial handover period to contribute
from his lengthy experience of the Ansvar culture to the strategic development of the Company. In Australia, John
Peberdy would take over as Managing Director with Graham Creahan remaining in post as the General Manager in
New Zealand. Graham Doswell and George Prescott joined the Boards of the antipodean companies. Ian Williams
would eventually succeed Eva Burrows, General and World Leader of the Salvation Army from 1986 to 1993 and
officer in the Order of Australia, as Chairman. The Board of the UK company was formed from the EIG general
management team including Fred Holland and Graham Shearn, and was chaired by Graham Doswell.
On the main Board, the Very Revd. Nicholas Coulton, the Provost of Newcastle, was appointed as a non-executive
director in November 1997, followed by Nick Sealy in April 1999. The year 1997 was also marked by the death
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We opened our office in Park House, Gloucester, as a dedicated training centre for employees.
Up the stairs L to R; Claire Sheldon, Lisa Mather, Jane Poole, Joan Pyne, Kay Lloyd and Mark Cole

in August of Allan Grant, who had contributed so much to the development of EIO in a career which had spanned
58 years. A tribute to his leadership and achievements was paid by Bernard Day at a memorial service held at St
Botolph’s Church, Bishopsgate.
Closer to home, EIG’s established businesses battled their way through extremely challenging trading conditions. Red,
rather than black, was the prime colour of the ink in which underwriting results were recorded in most business units in
most years. The UK was hit particularly hard in a period when, worldwide, not a year passed without a substantial bill
for claims arising from natural catastrophes. Canada experienced its worst ever event from the ice-storm in January
1998, a clutch of hurricane and earthquake losses pummelled results from EUML, EIG’s London market operation,
and, in the UK, widespread flooding generated losses of some £14m from four separately identifiable events in the late
autumn/early winter of 2000. None of these events was sufficiently large to engage EIG’s main catastrophe reinsurance
protection but, thankfully, other imaginative reinsurance arrangements helped to contain the net cost borne by the
Company to £5m. Flooding had now risen to the top of the industry’s agenda as the number one concern for UK
property insurers. Market agreement to continue to make flood cover available was conditional on Government action
to invest in flood defences. Amidst the everyday intensity of responding to customers’ needs and implementing
measures to improve the underlying profitability of general insurance, significant investments were being made to help
realise EIG’s new vision to be the best specialist insurer with a modern, dynamic and customer focused organisation.
In the UK, Park House was opened in 1997 as a new training centre, close to EIG’s complex of offices in
Gloucester. A major reutilisation of space followed the acquisition and refurbishment of Numbers 2 and 3 Beaufort
Buildings in 1998, involving the relocation of some 500 staff. EIG’s presence along the Spa Road frontage was
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further extended in 2002, providing additional space and completing three sides of the quadrangle formed by
Beaufort House, the Regency Building and Beaufort Buildings. A chance discovery led to the Regency Building
being named Granville House. In 1936, the large, but slightly rundown, property called Granville House had been
bought for £500 by Dr James Dimock, to house his surgery and family including his newly born son, Giles.
Through a mutual connection in Church House, Westminster, an arrangement was made for Giles Dimock to visit
the office and to be reunited with his childhood home. In exchange for a tour, during which Giles discovered that
a number of bedrooms were now occupied as the Boardroom and that his own room had been converted into a
toilet facility, much was learned about the history of the building and the large gardens on which Beaufort House
was eventually to be built. The family home was sold in 1960 for £7,500.
Major projects were progressively implemented to continue the process of modernising computer systems. Of
these, the most significant was the replacement of EIG’s legacy general business system which had been
implemented in the early 1980s. Started in 1998, the project was to conclude successfully in 2002 under the
direction of Ken Burdett with the first phase being implemented in October 1999. Other initiatives, with shorter
timescales, included the implementation of Document Image and Workflow (CHIPS) into the Claims Department
early in 1998 to improve customer service and, also in 1998, the introduction of an advanced laptop system
(PINNACLE) to support the work of the team of skilled surveyors led by Chief Surveyor, Ian Wainwright, by
streamlining the communication of the outcome of their fieldwork.

Our growing teams of Insurance Consultant and Surveyors and Risk Control Surveyors
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The importance of surveyors in building relationships at parish level led to another reform of their role in 1999. A
team of specialists was formed into a dedicated group of Insurance Consultants and Surveyors with an extended
brief to conclude new arrangements with customers on site following valuation and risk management visits. The
new team reported into John Coates and was successful in bringing the service provided to the key constituency
of EIG’s customer base closer to the point of contact. The remaining members of the original surveying team
became known as Risk Control Surveyors and were focused on the development of EIG’s growing presence in
the UK commercial insurance market.
As part of the commitment to raise customer service levels and improve business processes, ISO9002 registration
was achieved initially in part of the UK underwriting organisation in 1998 and was successfully extended to other
areas, including claims and surveying operations and the whole of the UK branch network, in 1999.
While most initiatives for change were business led, others were driven by external influences. Although of relatively
small size, EIG’s business in Ireland had to work through the demanding process of preparing for the circulation
of Euro banknotes and coins from the start of 2002. The Euro had been launched in non-physical form in 1999
at which point the exchange rate for each participating national currency was locked. Of more universal concern
was the need to ensure that EIG’s computer systems would continue to function once the calendar had clicked
over to the year 2000. In the UK alone, 950 mainframe programs were checked for ‘millennium compliance’ and
all third-party software was tested. The ‘Y2K’ issue attracted detailed scrutiny from the UK regulator, and regular
status reports were required by the Financial Services Authority (FSA) as part of its brief to ensure that it did not
present a systemic risk to the industry.
The FSA was born of the reform of financial services regulation announced by Gordon Brown, the Chancellor of
the Exchequer, in May 1997. As it progressively assumed its widespread powers under the Financial Services Act
2000, the FSA would come to have an increasing impact on many aspects of EIG’s business. Plans were laid to
help EIG manage the expected tidal wave of reform through the creation of a Corporate Governance Department,
reporting to the Managing Director, bringing together the specialised areas of Compliance, Legal & Secretarial
Services, Internal Audit and Quality Improvement. The Department was formed before FSA formally assumed its
powers on 1st December 2001 – the so-called ‘N2’.
No greater was the effect of the incoming regulatory tide felt than in the Financial Services Division. The concerns
which had begun to emerge in 1993 about pensions transfers had escalated into a full-scale review supervised
by the Personal Investment Authority (PIA), itself destined to be absorbed into the FSA. While the exposure to
EIG arguably stemmed from lack of evidence to demonstrate that personal pensions had been properly sold rather
than from mis-selling per se, it was decided that the right policy was for the cost of compensation to be borne by
the shareholder alone. The market-wide review, which took many years to conclude, sowed the seeds of mistrust
in the financial services industry, seeds which were all too soon to be nurtured by subsequent market issues.
In the marketplace, enforced withdrawals of sales forces for retraining and the imposition of substantial fines
became a regular features of the new regulatory landscape. Investment in systems that would raise sales standards
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was repaid by the further tilting of the playing field away from the traditional savings vehicles to more transparent
savings products like ISAs and Stakeholder Pensions. Prescribed maximum margins were imposed on some of
these new-wave savings products. At a stroke, a regulatory change in 1998 following the introduction of Stakeholder
Pensions meant that continued sales of Free Standing AVC products to EIG’s core customer base could no longer
be considered best practice, eliminating overnight a strong source of new sales which had previously met the
particular needs of customers in the Church.
Other problems were looming which would affect the market more than EIG, most notably mortgage endowments
and guaranteed annuities. Realisation of the impact of falling investment returns relative to the assumptions made
when products were sold, led to concerns that endowment policies would no longer provide sufficient proceeds
on maturity to cover the repayment of the outstanding mortgage amounts. All providers were required to advise
policyholders on a regular basis of any expected shortfall and available remedies, opening up the prospect of
further mis-selling claims and further damaging trust in the industry.
Nowhere were falling investment returns to be felt more acutely than at the Equitable Life Insurance Society. The
House of Lords decided in July 2000 that its original commitments under guaranteed annuity policies must be
honoured in full at a cost of £1.5bn. As a result, the Society, the world’s oldest mutual, put itself up for sale and was
forced to close its doors to new business in December 2000 after failing to find a buyer. The episode sparked a
long-running wrangle about compensation to be paid to affected policyholders, a wrangle which has not been
completely resolved to this day.
It was into these regulatory headwinds that the Financial Services Division sailed to reach its objectives, leading to
a major strategic review in 2000. Fundamental to the new course charted were projects to raise sales productivity
by a significant degree and to replace the legacy computer system. The overarching objective was to implement
the optimum corporate structure within which to operate the life funds.
From 1998, accounting treatment for insurance companies changed so that market movements in the value of
investments passed through the profit and loss account. This change had the potential to add volatility to reported
results and would shine the spotlight on the impact of companies’ investment strategies on asset values which
had previously been accounted for through their balance sheets. The increased prominence of the importance of
the investment contribution to financial performance would, in turn, sharpen the focus on the assessment of asset
risk and its effect on the solvency margins of insurers. Some would argue, conversely, that allowing results to be
flattered by investment gains would weaken pricing discipline and mask trends in underlying business performance.
Either way, these arguments would be tested by the events that were to unfold early in the new millennium.
In 1999, St Andrew Trust, in which EIG had held a majority shareholding since 1993, was reconstructed since the
size of its investment portfolio now accounted for a material proportion of EIG’s total investments. The majority of
EIG’s share of the net assets were converted into the Allchurches Investment Open-ended Investment Company
(OEIC) to create new funds in the UK Equity, International and European growth sectors. Followed by the conversion
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of the existing Allchurches unit trusts into sub-funds of the OEIC, the Group had a range of five distinct funds
that would help its Financial Services Division to compete in the changing market for retail savings products. This
important shift was managed through George Prescott’s investment operation with major contributions from the
investment team led by Sue Round.
At the end 2000, Dennis Silk retired from the Board having served as a non-executive director for 12 years. The
wealth of knowledge of the world of education that he had contributed was to be maintained by David Christie,
who was appointed to the Board from the beginning of 2002, and who had been Warden of St Edward’s School,
Oxford, since 1998.

This dramatic photograph of the fire at All Saints
Church, West Dulwich, was taken from a nearby
house in the early hours of 9 June 2000. The loss
has been estimated at £6,000,000

Our UK weather claims were in excess of £10m in 2000. But at Shrewsbury
Abbey we decided to bring in disaster recovery specialists before the expected
disaster rather than afterwards. They succeeded in moving many contents to
higher ground
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CHAPTER 15

Once more unto the breach:
recovery, renewal and rebranding
2001 – 2006
Just as the green shoots of recovery in EIG’s profitability started to appear and the chapter had closed on the
attempted diversification into the US reinsurance market, the world was rocked by the terrorist attacks on the
World Trade Center (WTC) in New York and on other targets in the USA on 9th September 2001 (9/11). These
events were to have far-reaching effects not only on the worldwide financial services industry but on the lives of
so many, as different political systems, cultures and religions would grapple with the uncomfortable implications.
How quickly had evaporated any optimism that accompanied the start of the new millennium.
Representatives from EIG had been regular attendees at the Reinsurance Rendezvous held annually in Monte
Carlo to meet reinsurance partners and to lay the foundations for placing the coming year’s reinsurance programme.
This exercise played an important part in maintaining a secure panel of reinsurers and in accessing enough capacity
to meet the particular needs of EIG’s core business – capacity which history had shown could not be taken for
granted. The Rendezvous in 2001 coincided with the attacks on 9/11 and the impact on the reinsurance community
as the news broke was witnessed by EIG’s delegates – Managing Director, Graham Doswell and Reinsurance Manager,
Neville Spires. Initial disbelief at the images broadcast was followed by deep sorrow at the grievous loss of life –
losses which were sadly to include members of staff of several organisations represented at the Rendezvous. As time
passed, the emotional response gave way to genuine fear about the global consequences and, as the implications
began to be understood, about the impact of a market loss estimated initially between US$30bn and US$58bn.
Quite apart from the seminal effect on the future of world events, 9/11 was to have an immediate fundamental
impact on the insurance and investment communities. Just as the unstable condition of the UK insurance market
had done in the early 1990s, this event would lead to a string of high-profile casualties accompanied, this time,
by more demanding regulatory and risk management regimes as the FSA began to exercise its full powers. In the
UK, Independent Insurance and Chester Street failed in 2001, following in the footsteps of Drake Insurance in
the previous year, although neither was directly linked to the WTC disaster. All, however, added to the financial
burden borne by the rest of the industry via a levy called by the Financial Services Compensation Scheme to
compensate policyholders whose contracts had been dishonoured.
In Australia, the country’s second largest insurer, HIH, and market leader in the provision of liability insurance also
failed. A liability crisis ensued as the true cost of the growing compensation culture was finally revealed. Many
organisations, including those in the voluntary sector, faced real difficulty in obtaining cover on terms they judged
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affordable or, in extreme cases, on any terms at all. The crisis was resolved by the reform of tort law initiated by
the Howard Federal Government. Reforms were eventually implemented in all States and Territories.
Amongst reinsurers themselves, down-grading of security ratings and rights issues were frequent, but not all
survived. Most notably, the world’s sixth largest reinsurer, Gerling Global Reinsurance Group, was overwhelmed
and placed into run-off. In the investment world, confidence was shaken by a continued deterioration in economic
conditions, compounded by the uncertainties arising from 9/11. Stock market indices across the world fell sharply.
These inter-connected events had a variety of outcomes for EIG which would unfold over different timescales. In
the short term, most would be problematical, but in the medium term they would create an environment in which the
Group was to flourish with a clear focus on its strategic direction and with the financial strength to fulfil its ambitions.
The immediate consequence of 9/11 on EIG’s general insurance business was a cost, after recovery from reinsurers,
of £3m. Although underwriting policy excluded business in the USA, such was the scale of the event that incidental
exposure on worldwide insurance programmes written through some London market operations was inescapable.
On the positive side, the upward trend in insurance premium rates, that had already started, gathered pace. Primary
insurance companies and reinsurers also reined in their appetite for risk. Competition for EIG’s core business abated
as companies generally retreated to their traditional market sectors but, conversely, it became increasingly difficult
to secure reinsurance capacity so that EIG could continue to provide cover for so-called trophy buildings in city
centres like St Paul’s Cathedral and Westminster Abbey. The concentration of EIG’s exposure to risk around Parliament
Square and restrictions in cover imposed by reinsurers presented a real challenge to meeting customers’ needs. The
significant historical investment in the development of strong relationships with secure reinsurance partners paid
dividends at this testing time and EIG was still able, with some effort, to negotiate placement of its programme
for 2002. This investment was also rewarded by the absence of failure by any of EIG’s reinsurers to meet their
obligations, although the disappearance of Gerling Global was to bring an end to the London market partnership
formed out of the original WUG.
The nature of the attack on the WTC and the reassessment of the potential terrorism risk also led the UK Government
to agree to a change in the terrorism reinsurance cover available from Pool Re. Previously restricted to fire and
explosion, it was widened in 2003 to cover ‘all risks’ including damage caused by chemical, biological, radiological
and nuclear contamination.
Ensuring the security of staff and buildings rose up the agenda after 9/11. The need for heightened awareness was
brought home from quite a different direction when supporters of the animal rights movement SHAC demonstrated
outside Beaufort House in August 2001. A remote business connection had allegedly been discovered between
EIG and the Bank of New York during a break-in at one of the Bank’s premises. The objective seemed to be to
exert indirect pressure on the Bank to sever its relationship with Huntingdon Life Sciences, an organisation which
had been the subject of a long and often violent campaign by animal rights activists, by disrupting the activities of
the Bank’s customers.

93

As black ink replaced the red of underwriting performance in the 1997–2000 period, so stress on the market
values of investment portfolios replaced general insurance unprofitability as the critical threat to the viability of
insurance companies in the first years of the new century.
After the long bull run in equities reached its peak in 1999, stock markets fell dramatically as the effects of global
economic slowdown on investor confidence were successively compounded by the fall-out from 9/11 and the
invasion of Iraq in early 2003. One measure of the severity of the impact was the FTSE-100 Index which plummeted
from a high point of 6930 at the end of 1999 to 3287 in March 2003. For insurance companies with investment
strategies that favoured exposure to equity markets, to provide the best returns over the long term, the sudden
crash in values was to have a dramatic effect on solvency margins. EIG had traditionally maintained a relatively
high weighting of equities not untypical of the mutual sector, which had the shared characteristics of restricted
access to capital and a commitment to independence. It could not escape the general turmoil in a period which
provided the first practical test of the FSA’s response to a systemic threat to the insurance industry. In EIG, that
response was an intensive dialogue about the plans in place to ensure that it could manage its way through the
crisis without compromising an informal multiple of the statutory minimum margin of solvency judged appropriate
by the FSA. Life companies which ran with-profits funds for the benefit of policyholders were particularly exposed
to the sharp fall in equity values. Many such funds were heavily invested in equities to provide policyholders with
real returns over the long term and found themselves under extreme pressure as stock markets fell. While the
prevailing regulations encouraged the sale of equities to relieve solvency pressure, the effect of large-scale sales
would, perversely, drive falling markets ever further down. Forced sales would also compromise the level of returns
expected by policyholders. This risk was recognised and there was some relief for life companies as the regulations
were eased by the FSA.
The extreme conditions of these years heralded the introduction of a regulatory capital regime for insurance
companies of far increased complexity and sensitivity to the characteristics of each company. The acknowledged
inadequacy of the existing statutory minimum solvency margin was to be corrected through a series of reforms
commencing in 2003 with new rules to comply with the European ‘Solvency I’ directive. The modest degree of
risk weighting it introduced was to be replaced for UK insurers by the ‘enhanced capital requirement’ which would
set a minimum formulaic threshold determined by the FSA. This, in turn, would give way to an ‘individual capital
assessment’ (ICA) which subjected each company’s capital needs to a range of stress tests applicable to its own
risk profile. The first ICAs for EIG’s companies were submitted to the FSA in 2005. The extreme conditions also
heralded far-reaching regulatory reform affecting life assurers, especially of the transparency of the way with-profits
funds were managed and bonuses were declared. These reforms were effectively to drive the final nail in the coffin
of the traditional with-profits endowment savings product.
While EIG managed its way through these volatile conditions without compromising its own internal measure of a
prudent minimum solvency margin, they had exposed the potentially heavy demand of the original life businesses
for support from shareholders’ funds. This recognition brought increased impetus to the need to strengthen the
financial services business so that it could become self-sufficient and produce a positive result to diversify EIG’s
profit stream away from a high dependence on general insurance.
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The projects already initiated to boost sales production and increase productivity were complemented in 2003 by
the transfer of all the life business of EIO into Allchurches Life and the subsequent renaming of that company as
Ecclesiastical Life Limited (ELL). This major restructuring followed extensive discussions with the FSA and required
High Court approval, which was granted on 28th July. A separate Board, chaired by Graham Doswell, was formed
to govern ELL and to bring an increased focus on the strategic and regulatory challenges faced by the financial
services business.
There was some success in strengthening EIG’s financial services presence, an objective which had its origins in
the late 1980s. A major agreement was concluded by Chris Clark, then Head of Business Development, with the
National Association of Funeral Directors to write funeral plan business through the ‘Perfect Choice’ scheme and
helped to build critical mass. The OEIC funds managed by AIMS were rapidly acquiring a strong reputation for
sustained performance with AIMS and the Higher Income Fund winning awards from 2003. Robin Hepworth
was rated one of Britain’s top 100 fund managers in 2007.
But the scale of regulatory reform, which at one time in 2004 ran to an indigestible list of ten initiatives, coupled
with the market-wide change in the profile of retail savings products away from the traditional offerings of life
companies to lower margin investment funds and tax effective ISAs, weighed heavily on progress.
Central to EIG’s mission is service to the Church, a goal which would drive a continued commitment to providing access
to financial services tailored to the special needs of these customers. After a further strategic review, the decision was
taken to refocus the financial services model as a provider of advice rather than as a manufacturer of life products,
taking advantage of a change in regulation which would now permit sales advisers previously tied to one provider
to offer the products of others. Mark Hindley was appointed Head of Financial Services to lead this next phase of
development in succession to Mark Goodale who departed to take a senior position elsewhere in the industry.
There is no doubt that the aftermath of 9/11 was a period of intense pressure for EIG. Maintaining the confidence
of everyone working in the organisation and not allowing widely publicised financial stresses, however severe, to
deflect from the prime objective of providing high-quality service to customers, assumed even greater importance
than usual. The annual Managers’ Conference, established in 1998, provided one platform for communicating the
story and to ‘accentuate the positive’. The positive was presented by the gratitude of Mayville School in Southsea
for the exceptional service provided by Sandra Cooper, a Senior Claims Handler in the Claims Department, in its
hour of need following severe flooding. So appreciative was the School that permission was sought to name the
replacement building ‘Ecclesiastical House’ with an invitation to speak at the official opening. This example of
people making a difference was a well-timed inspiration for the future.
The public profile of Sandra Cooper was to become higher in 2004 for her role in dealing with the damage caused
to St Merteriana’s Church when storm water swept through the building en route to causing devastation in Boscastle.
The disaster attracted interest nationally and from HRH The Prince of Wales. The story of the problems faced by
the community and the parish priest, the Revd. Christine Musser, was featured in the BBC television series, Seaside
Parish. On the first of two appearances, Sandra was filmed with the Prince of Wales in discussion with residents in
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Robin Hepworth and Sue Round receiving the Citywire award
in 2003

The Revd. Christine Musser, the Bishop of Truro, the Rt. Revd.
Bill Ind and Sandra Cooper, Senior Claims Handler at the
rededication of St Merteriana’s in Boscastle

the local pub and then at the church with the Bishop of Truro, the Rt. Revd. Bill Ind. Her second appearance was at
the rededication of St Merteriana’s.
There were changes, too, in the team which had made a difference. After ten years as Chairman, Mark CornwallJones retired from the Board in June 2003 having served as a director since 1979. His period of office had seen
significant change in both EIG and the industry and had embraced the challenges presented by the downside of
more than one economic cycle. Mark’s knowledge and advice would continue to be available through his membership
of the Board of Allchurches Trust where he succeeded Sir Alan McLintock as Chairman in 2003. Mark was awarded
the OBE for services to the Church and insurance industry. Nick Sealy succeeded Mark as EIG’s Chairman.
Joining the Board in 2002 were the Venerable Nicholas Baines, then Archdeacon of Southwark and Dieter Losse
who brought with him a lifetime’s experience of the reinsurance market. The Board was sorry to lose the contribution
of Philip Mawer in 2002 on his appointment as Parliamentary Commissioner for Standards and, in 2004, to lose the
services of Hugh Scurfield who had done much to steer through the development of the financial services business.
Hugh’s successor was Peter Clark, a fellow actuary who had also been President of the Institute of Actuaries and the
Board was shocked by Peter’s unexpected death in June 2006.
The process of regeneration of the general management team began in 2003 with the appointment of John
Nickson as Group Financial Controller in advance of the retirement of John Lumsden in 2004. Ken Burdett was
appointed to the Board as an Executive Director in October 2004.
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In Canada, Mrs Jacinta Whyte was appointed General Manager and Chief Agent in succession to Stephen Oxley
in October 2003. After a difficult run of claims experience over a number of years, a programme had been underway
to improve performance. Some of the remedial measures taken to restore profitability had weakened connections
with core Church customers. Jacinta was to lead a strategic review of the Canadian business with the aim of
reinforcing its position as the specialist insurer for faith organisations in Canada in line with the Group’s vision
and values. Major support was provided by Jean King and Harry Nicholson from the UK to lay the foundations for
providing appropriate levels of customer service, systems and infrastructure. Jacinta’s energetic schedules tested
the stamina of more than one UK executive as the business was relaunched from one side of the country to the
other as the pre-eminent insurer for all faiths. A new regional office was opened in Calgary in 2004 to complete
the network and to stimulate business from the Western provinces.
The claims team, led by Debbie Hastings, the now retired Claims Manager for Canada, was tested by many challenges,
not least the handling of complex liability claims originating from incidents many years in the past. The Canadian
operation’s largest ever individual fire loss occurred in 2002 at the Ursuline Convent situated on the shore of Lac
Saint-Jean in Roberval, some 400km north of Montreal. Despite a plentiful water supply to fight the blaze, on-shore
breezes fanned the flames across the whole site causing damage costing just over C$8m. The ice-storm of 1998
and Hurricane Juan in Nova Scotia in 2003 added to the total claims bill. As a long-standing Claims Examiner who
had been with Ecclesiastical since the opening of the Canadian operation, Carol Marklew had helped to manage this
varied workload before retiring in 2005.
For some years, the direction of IT strategy had been moving away from reliance on mainframe systems in favour
of PC networks. In addition, the physical size of computer hardware had been shrinking dramatically. Much more
power was now available from much smaller devices. In response to these trends and the reduced dependency
on the mainframe following implementation of the new general business system in the UK, Littledean Gaol was
sold in 2003 and the mainframe moved back to Beaufort House. The Gaol itself was refurbished by its new
owners partly as a baronial-style family home and partly to house ‘The Crime Through Time Museum’.
Alongside the strategic reviews of the financial services and Canadian businesses and IT, major change was
implemented in the mainstream UK business and in the marketing area. The scale of the changes required to
respond to a fast-changing marketplace marked a change in EIG’s long-established commitment to a policy of
job security. Although the policy had served well over many years, even during the major programme of reducing
costs in the early 1990s, it could no longer keep pace with the structural changes now needed to meet the demands
of increasing competitiveness and customer service expectations. To provide the necessary organisational flexibility,
a redundancy policy was introduced in its place, offering compensation in excess of the statutory requirement
accompanied by practical support and advice to help those affected find alternative employment.
Led by Ken Burdett, the organisation of the way the significant volume of general insurance business placed by
intermediaries in the UK was fundamentally changed in 2003. The aim was to improve the quality of service provided
while reducing the costs of the operation. The objectives were achieved by converting an existing network of ten
small branches into seven regional centres with a capability to provide a full underwriting and policy administration
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service close to the customer at the local level. The change was facilitated by successful replacement of the legacy
computer system. Branches in Belfast, Bristol, Cardiff, Edinburgh and Harrogate were closed as was the centralised
back-office function in Gloucester. New regional centres were opened in Gloucester and Newcastle. In Direct
Operations, the process of continual improvement in meeting the needs of personal and Church insurance customers
took another step forward as the previously separate units were brought together as Direct Customer Services.
Many of the strands of EIG’s development over the recent past had been to strengthen its commitment to delighting
customers. Corporate values were strongly aligned to the emerging emphasis on the need for companies to be good
citizens through their programmes of corporate social responsibility. To ensure that EIG’s intrinsic qualities were being
harnessed to best effect in developing its business, the structure of the marketing function was overhauled in 2004
following the appointment of Mike Mintram as Head of Strategic Marketing. The reorganisation was to lead to the
creation of a new vision: ‘To advise and protect those who enrich the lives of others’. It was to be accompanied by
a new brand image to replace ‘EIG’ and ‘Insurance you can believe in’, which had served the Group well for the 20
years since the centenary when its adoption had been steered through by Marketing Controller, Harry Tomczyk.

Employees were invited to display their vision of
our values. The Group Reinsurance team were
the winners of the competition

The external launch of the rebrand of Ecclesiastical was celebrated around
the Company on 30 October 2006. Graham Doswell, Group Chief Executive
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Reversion to use of the name of ‘Ecclesiastical’ was to help raise the Company’s public profile and to differentiate
the organisation from the multitude of competitors whose brand names were initialised, sometimes confusingly so,
like AIG. But true differentiation was to come from using the rebranding to drive the values and behaviours of the
organisation, so that they became second nature in the way relationships with customers, colleagues and other
stakeholders were handled. The new brand was relaunched formally to all employees in the UK and Ireland in
September 2006 at two conferences held at Cheltenham Racecourse and to the market in October.
The relaunch of Ecclesiastical concluded a series of celebratory events. The silver jubilee of Ecclesiastical’s presence in
Ireland was marked in April 2005 with a dinner held in the crypt of Christ Church Cathedral in Dublin, in the presence
of the Dean, the late Des Harman and the Dean of the national cathedral, St Patrick’s, the Very Revd. Robert McCarthy.
Started in 1980 to provide a local service to the Church of Ireland, the business had, like the rest of Ecclesiastical, been
developed successfully from humble beginnings and had diversified into other sectors of the market. Before a direct
presence was facilitated by Ireland’s entry into the EEC, Ecclesiastical had been represented in Ireland by the
Methodist Insurance Company. With the agreement made between Ecclesiastical and Methodist Insurance in the UK in
1998, the wheel had turned full circle with Desmond Campbell, the Manager of Ireland, himself holding the Power of
Attorney for Methodist Insurance. The story of Ecclesiastical in Ireland is also the story of Desmond Campbell who had
been appointed to open the business from a small office in Rathmines provided by the Representative Body of the
Church of Ireland. Desmond retired early in 2007 having worked for 47 years in insurance.
Also in 2005, the Baptist Insurance Company celebrated its centenary. The occasion was marked by a donation
to the Baptist Home Mission presented by Mark Cornwall-Jones as Chairman of Allchurches Trust to Alan Wilson,
the Chairman of Baptist Insurance.
There were developments, too, affecting another of Ecclesiastical’s partnerships with companies specialising in
the insurance of churches in other denominations. The United Reformed Church Insurance Company (URCIC),
which Ecclesiastical had managed and reinsured since 1967, was acquired in 2001 and was renamed the Ecumenical
Insurance Company in 2002. Maurice Kench, a one-time colleague of past EIG director Michael Burns at life assurer
Equity & Law, had served as Chairman of URCIC since 1991 and remained a director of Ecumenical until 2003.
After his retirement as General Manager of Ansvar in New Zealand, Graham Creahan was seconded to the UK
with a brief to develop the service offered to customers in the United Reformed Church. The business was eventually
transferred to Ansvar Insurance in the UK following approval by the High Court in 2005.
Overseas, the decision was made to draw other partnerships to a close. After many years of support, the agency
operations in Cyprus and Malta were brought to an end. Arrangements with each of the partners were concluded
amicably and business ceased in 2006.
After all the efforts of the previous few years to overcome the impact on the business of shocks to world stability
and fundamental regulatory reform, Ecclesiastical achieved record results in 2005. Profit before tax exceeded £100
million and shareholders’ funds rose above £300 million. Strong results from general insurance, complemented by
an excellent investment return, capped a three-year trend of rapidly increasing profits which was consolidated by
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the second best year on record in 2006. Results over the period were not spared from the customary cost of natural
catastrophes now reflecting the wider geographical diversification of Ecclesiastical’s business. The list ranged
from bush fires, storms and cyclones in Australia, hurricanes in Canada through to the third biggest bill for
weather claims in the UK in ten years from floods in Carlisle and Yorkshire, and tornado damage in Birmingham.
The Indian Ocean earthquake and tsunami at the end of 2004 had a minimal effect on Ecclesiastical’s insurance
business, but in a break with precedent, a Gift Aid donation of £50,000 was made to the Disasters Emergency
Committee towards the huge relief effort. Many staff used the established Give as You Earn Scheme to make
their own donations. Manmade catastrophes also made an impact, notably the massive explosion at the Buncefield
oil depot in December 2005 – so large that the Church and Abbey of St Albans suffered a movement of 9 inches
in the south transept window despite being 10 miles from the terminal.
How Ecclesiastical’s fortunes had turned from the first year of the twenty-first century by the end of the sixth. A
sustained record of profitable results had boosted financial strength and encouraged increased investor support
through a further issue of nineteen million 8.625% Irredeemable Non-Cumulative Preference Shares raising £22.4m
in 2005. Ecclesiastical’s capital structure was simplified first by the redesignation of the first and third preference
shares as 8.625% irredeemables in 2004 and, in 2005, by the redemption of the remaining 10% preference shares.
The 8.625% irredeemables now comprised the whole called-up capital and qualified entirely for Tier 1 status in the
computation of regulatory capital. The strength of the recovery and the clear strategic focus was rewarded by an uplift
of the Standard & Poor’s financial strength rating to A – putting the icing to the cake in 2005.
As in the 1990s the time had come to pave the way for the new generation of executives who would lead
Ecclesiastical further into the twenty-first century. In the UK Ansvar subsidiary, Ian Simpson, who had taken over
as General Manager in 2004, assumed additional responsibility for operational control of the relationships with
the Baptist and Methodist insurance companies following the retirement of Peter Lowe. After 27 years’ service,
Ken Burdett retired from the Board at the end of 2005 as the Executive Director responsible for the business-critical
UK General Insurance Division, a role he had held since 1997. In his place, Steve Wood joined Ecclesiastical in
September 2005 and was appointed to the Board in 2006. In the final planned change, the retirement of Graham
Doswell, Group Chief Executive, was announced after more than nine years’ service in that role and 22 years with
Ecclesiastical. He retired at the same time as his long-suffering Personal Assistant, Jo Enefer, who had supported
him since 1995 and who had joined the Company at the time of its relocation in 1976. Graham was succeeded by
Michael Tripp who took over the reins at the start of 2007.
In other Board changes, the Very Revd. Nicholas Coulton, the Dean of Christ Church Oxford, retired in March 2005
having brought the ethical dimension and Christian conscience to the Board’s debates. In his place was appointed the
Venerable Nigel Peyton, Archdeacon of Newark. At the end of 2005, Miles Roberts retired from the Board and as
Chairman of the Audit and Compliance Committee, a role he had discharged since 1994. He was succeeded by Will
Samuel who joined the Board in January 2006. Mervyn Couve brought a lifetime’s legal experience to the Board on his
appointment in June 2006, having also acted as the Group’s legal adviser on the wide range of corporate developments
undertaken in previous years. Also in 2006, Bill Yates retired as Deputy Chairman after more than 20 years’ service
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on various group boards and having served with distinction as Chairman of the Finance and Investment Committee
during many periods of challenging investment markets. Dieter Losse was appointed Deputy Chairman following
Bill’s retirement and David Christie took over responsibility for the Finance and Investment Committee. And so with
many new faces in key positions, Ecclesiastical’s team was set to lead the business towards its 125th Anniversary.

Our employees vote for which charities will become our local charity partners
for the year and give up time from their working day to help support them
through fundraising and volunteering
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In 2005 we began our annual sponsorship of two
students at University College London, who are
studying for an MSc in the management and
conservation of historic buildings and sites. The
course, Sustainable Heritage, is the only one of
its kind in the world

CHAPTER 16

Building on the heritage:
a new generation
2007 – 2011
Renowned for its cyclical nature, the insurance market is characterised by the intensely competitive behaviour of
its participants. Insurers of general business continually strive to balance the tension between risk and reward at
the same time as meeting the rising expectations of their customers and regulators. The story of Ecclesiastical’s
evolution so far through the peaks and troughs of insurance cycles since its centenary year in 1987 has already
been told. In the run-up to its 125th Anniversary under the leadership of its new Group Chief Executive, Michael
Tripp, it is striking to observe the parallels between the challenges facing the new generation and those which
confronted their predecessors – from developing strategy and people to meet emerging trends, helping customers
to manage the after-effects of natural catastrophes, and forging new partnerships, to investing in modern
infrastructure and facilities. The pattern sounds remarkably familiar in a way which seems to extend the cyclical
nature of the business to a broader set of characteristics than financial performance alone. How the incoming
team began to address this agenda, and the implementation of projects initiated in the past, sets the scene for
this final chapter of Ecclesiastical’s unique record of making a difference throughout the last 125 years.
The new era was heralded by the launch of a top-down review under the banner of ‘The Way Forward’. The aim
was to build on the mission, vision and values agreed as part of the relaunch of the Ecclesiastical brand in 2006
to improve competitiveness and, ultimately, the return provided to Allchurches Trust. Being the first choice for
customers, creating an energetic and empowered culture, and setting stretching financial goals were the key
themes. In moulding a new culture, the need was recognised to preserve those valuable qualities of exceptional
service and advice which had already distinguished Ecclesiastical in the marketplace.
To breathe life into this vision of the future, the Group Executive Team was progressively reshaped. Immediate
changes were the appointment of Steve Wood as Managing Director for the UK and Ireland to bring increased
cohesion into general insurance at home, while, internationally, John Peberdy in Australia and Jacinta Whyte in
Canada would report directly to Michael Tripp to raise the profile of accountability for their important businesses.
Graham Shearn was appointed Group Development Director. To recognise the growing prominence of risk
management in the regulatory capital regime emerging from the European Solvency II directive, Kevin Bogue
became Group Actuarial and Risk Director.
Later, the process of transition to the new team would be completed by the recruitment of a successor to Fred
Holland who had led the Management Services Division since 1995 and who retired in 2009. This change was
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followed by the appointment in April 2009 of Mark Hews as Chief Financial Officer in readiness for succession
to George Prescott who would retire in June 2009. Responsibility for the partnerships with the Baptist and
Methodist insurance companies passed to John Coates in 2007 from Ian Simpson who would retire in 2010
after a 33-year career spanning a wide range of roles in claims, underwriting, sales and as Managing Director of
Ansvar UK. John also assumed the role of General Manager for the two companies and would go on to become
Director of Direct Insurance Services in Ecclesiastical. Customers in both denominations would now be able to enjoy
the same approach to service that had been developed with so much success in Ecclesiastical’s own Church business.
Changes were also afoot at Board level. John Hylands was appointed as a non-executive director in September 2007,
bringing with him a wealth of actuarial experience in operational and financial management. The Board also welcomed
back Sir Philip Mawer in February 2008 after his completion of five years’ service as the Parliamentary Commissioner
for Standards. Dieter Losse retired from the Board in March 2008 with Sir Philip being appointed Deputy Chairman in
his place in February 2010 and taking on the role of Senior Independent Director from November. Tony Latham joined the
Board in March 2008 to contribute from his wide and recent knowledge of the general insurance market. In June 2009,
Nick Sealy retired after nine years’ service on the Board and as Chairman since June 2003. Following in the footsteps
of his predecessors, Nick was to be appointed Chairman of Allchurches Trust in September 2009. Will Samuel
became Chairman of Ecclesiastical in June 2008 having previously served as Deputy Chairman.

Will Samuel appointed Chairman of Ecclesiastical
in 2008

Hannah Cotterill with our National Payroll Giving award
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It was with very great sadness that everyone associated with Ecclesiastical received the news of the unexpected
death of Sir Alan McLintock in March 2007. He had been part of the fabric of the Group since joining the Board in
1972, while a partner of Thompson McLintock, serving as its Chairman from 1981 to 1993. Thompson McLintock, which
had been founded by Alan’s grandfather and eventually evolved into the global accounting firm of KPMG, had been
instrumental in the creation of Allchurches Trust in 1972. Alan was to serve as its Chairman from 1975 to 2003. He
had also been Chairman of the Woolwich Building Society and was knighted in 1999.
For the new strategy to be effective, change at the top had to be accompanied by development of the leaders who
would convert the vision into reality on the ground. The long-standing commitment to training and development was
boosted by two important initiatives. First the top 100 leaders in the Group, including many from outside the UK,
completed a tailored leadership development programme in conjunction with Ashridge Management College. This
programme was supplemented by workshops for team leaders focused on ‘Making Change Happen’. Another
workplace initiative to promote a culture in which everyone was motivated to put customers first and encouraged
to reach their potential was the first time entry in 2009 into The Sunday Times Best Place to Work programme.
The findings are being used to build on the development of training, leadership skills and wellbeing.
To ensure that Ecclesiastical’s reputation for technical expertise kept pace with the needs of customers for
exceptional service and risk management advice, internal Survey and Sales Academies were created in 2007
and 2009. Designed to attract an adequate supply of Insurance Consultants and Surveyors, and Risk Control
Surveyors, the Survey Academy was created to provide specialist training over a two-year period to equip candidates,
usually recruited internally, with the required skills. The initiative was entered in the British Insurance Awards in
2009 and took second place. The first graduates from the Sales Academy were honoured in 2010 and the Sales
Academy won the Chartered Insurance Institute’s National Training Award in the same year. The concept was
extended by the opening of Underwriting and Claims Academies in 2010.
The growing raft of health and safety legislation and the attendant increase in corporate responsibilities in this area
created a demand for risk management services that went beyond the traditional role of Ecclesiastical’s surveyors.
To respond to this need, Ecclesiastical Risk Services was launched in 2007 to provide additional services, like
training, on a commercial fee-paying basis.
Behind all these initiatives was Ian Wainwright who had been Chief Surveyor since 1996 and an undisputed expert in
his field. He had also been responsible for promoting the development of risk management and surveying capacity to
support business development in Australia, Canada, Ireland and New Zealand. In 2008, Ian became Broker Sales Director
and handed over responsibility for the surveying function to David Bonehill to be managed as part of the claims
operation. The separate role of Chief Surveyor was not continued so it must be doubtful whether Ian’s unique
record of having surveyed every one of the 43 cathedrals in the Church of England will ever be matched!
An early example of embedding the corporate values and attitudes – enthusiastic, caring, expert, proactive and
honest – that underpinned the new vision for the brand launched in 2006, was the raised visibility of Ecclesiastical’s
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Corporate Social Responsibility policy. Its development was focused on five key areas – community, environment,
workplace, customer and supplier.
From the initial partnership formed at national level with the Children’s Society to coincide with the relaunch of
the brand, the community programme flourished with the extension to supporting local causes addressing key
concerns of the day. English Heritage was added as another national partner. The successful campaign with the
Children’s Society led to the award of the Best Employer and Charity promotion at the National Payroll Giving
Awards in October 2007. By 2010, the level of employees’ engagement had risen significantly with their contributions
and company matching reaching £165,000 in support of selected community partners. In addition, more than a quarter
of employees were volunteering their time on practical involvement, donating 1,335 hours. Similar initiatives were
taking place in Australia (through Ansvar’s long-established Community Education Programme), Canada and Ireland.
Around the world, efforts to combat global warming intensify. As well as being a responsibility for every corporate
citizen, environmental issues are of obvious importance to the insurance industry. Ecclesiastical has been playing
its part by analysing its carbon footprint and preparing plans for reduction. To inform its environmental policy,
Ecclesiastical became a signatory to the ClimateWise principles, an initiative of HRH The Prince of Wales designed
to help insurers look at their own environmental policies and their interaction with customers. Ecclesiastical was
noted in 2010 as one of the most improved companies of all the participating organisations.
Responding tangibly to the external influences on companies to take a positive attitude towards corporate social
responsibility has enabled Ecclesiastical to establish business relationships with organisations which embrace
similar values. This strategy mirrors the long-standing tripartite synergy shared by Ecclesiastical, the Church and
Allchurches Trust.
Practical illustrations include the development of a specialist product for the insurance of heritage buildings. The
Heritage policy was launched in 2006 and won the Marketing Initiative of the Year Award at the British Insurance
Awards in July 2007. Since then, many well-loved and famous heritage properties have been insured by Ecclesiastical
– The Old Vic Theatre Trust, Chatsworth House, the Eden Project and Alnwick Castle to name but a few.
Another example was the strengthening of Ecclesiastical’s position in the charities sector by the relaunch of its
specialist product and the introduction in 2010 of the first online service tailored just for charitable organisations.
Spurred on by the clarity of the new vision, ‘To advise and protect those who enrich the lives of others’, the marketing
effort was rewarded by the recognition of Ecclesiastical by insurance brokers as the ‘best insurance provider’ in
each of the non-faith business niches in 2007, and every year since.
Not all external influences offered such benign opportunities during this period. An unwelcome example was the
resurgence of the theft of metals, like lead and copper. Particular targets were the roofs of churches and of lightning
conductors. Rising commodity prices stimulated by strong global growth once again raised the prospect of easy pickings.
The costs of this criminal damage suffered by Ecclesiastical’s customers reached £12m in 2007 with the bill
remaining at a similarly high level through 2008 until commodity prices dropped in the wake of economic slowdown.
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The SmartWater campaign launch in 2007 to tackle the growing epidemic of
metal theft from church roofs with Chief Surveyor, Ian Wainwright (R). Our
work with the Anglican church later won us the Risk Management category
of the British Insurance Awards

British Insurance Awards Marketing Initiative
winner in 2007 for the launch of the Heritage
insurance product

By December, the market price of lead had fallen to $950 per tonne from a peak of $3,460 per tonne in March 2008.
To help deter thieves, every Anglican church insured was provided with high-tech protection in the form of SmartWater,
enabling the origin of stolen metal to be traced via the product’s unique DNA code. These efforts to tackle the metal
theft epidemic were recognised by the winning of the British Insurance Award for Risk Management in 2008.
The onset of the ‘credit crunch’ late in 2007, and the subsequent recession that enveloped most economies in
the developed world, combined to create the worst economic crisis since the Great Depression of the 1930s –
a crisis which brought renewed pressure on companies in financial services around the globe. Just as in the early
1990s, there were many high-profile corporate casualties notably, this time, in the banking sector. Led by the
enforced rescue of Northern Rock, several major institutions, including Lloyds Banking Group and the Royal
Bank of Scotland, needed massive Government bail-outs to survive. Financial institutions that were considered
disproportionately large relative to the size of their national economies were thought to be ‘too big to fail’ – until
the collapse of Lehman Brothers in the USA plunged the global economic system into turmoil. Insurers generally
were not seriously wounded, with the notable exception of AIG, which was driven to seek US Government support
following an excursion into underwriting credit market exposures through one of its subsidiaries.
The extreme investment market volatility of the period had an immediate and inevitable impact on Ecclesiastical’s
results. However, despite a pre-tax loss of £22.5m in 2008 driven by a fall in investment values, its financial strength
remained robust and well able to withstand the potential impact of turbulent economic times on future earnings.
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The reverberations of the credit crunch were inevitably felt in the retail savings market. Initial fears about the security
of UK savers’ deposits both at home and, of all places, in Icelandic banks gave way to concerns about the collapse
of interest rates as central banks around the world eased monetary policy to stimulate growth. This was the challenging
environment in which Ecclesiastical’s financial services arm continued to evolve to provide excellent, genuine and
empathetic advice to its core customers, especially to those in the Church.
Embryonic plans laid in 2006 to give even greater prominence to providing financial advice with decreasing
emphasis on the manufacture of savings products were taken forward. Taking advantage of the so-called
‘depolarisation’ regulations, the direct sales force was re-modelled as a multi-tie advisory service offering a
broader range of products to meet customers’ needs than those available through Ecclesiastical Life alone. The
new arrangement was launched as Ecclesiastical Financial Advisory Services in November 2007 with members
of the sales force transferring to it in the following year. The ‘multi-tie’ concept widened choice from the previously
‘polarised’ options of being able only to offer the products of a single provider or those available from the whole
market. The progression along the advice spectrum continued with the transition of Ecclesiastical Financial Advisory
Services in 2009 to offer an independent whole-of-market advice capability. Becoming a full Independent Financial
Adviser laid the foundation for taking to a new level the high standard of service provided to clergy and church
people. The specialist business of Hinton & Wild was sold in 2007 as the needs of customers for mortgage equity
release products could now be met through the new advisory service. Hinton & Wild had been acquired in 1998
and enjoyed a high reputation for the sale of safe home income plans.
The evolution of Ecclesiastical as a life assurer, which had begun in 1919, entered its final stage in 2010. Ever
more demanding regulatory requirements and complex technical actuarial standards brought about the entry into
an agreement with the Homeowners Friendly Society (trading as Engage Mutual). Under this arrangement, for
which High Court approval was obtained in November 2010, with-profits and non-profit policies were transferred
to Engage Mutual. In addition to the comfort of shared values between two organisations run in accordance with
mutual principles, the interests of with-profit policyholders would be protected by the maintenance of a sub-fund
within Engage Mutual. The transfer would also bring the strength and potential advantages of an organisation
with greater scale than Ecclesiastical Life. With the exception of continuing to issue whole life policies to support
the ‘Perfect Choice’ funeral plan scheme marketed through the National Association of Funeral Directors, the transfer
brought to an end Ecclesiastical’s long history as a manufacturer of traditional life assurance savings and protection
products. Fifteen staff were transferred to Engage Mutual, including Mark Hindley, who had been Financial Services
Director. Chris Clark took over leadership of the restructured organisation as Head of Financial Services.
The seeds of reform of the retail savings market had been sown by the progressive migration of tax advantages
from the traditional savings products of life companies to pooled investment funds like ISAs. Mis-selling scandals
first affecting pensions and then mortgage endowments, along with the perceived lack of transparency in the
management of with-profits funds, had accelerated the pace of change. The need to adapt to these structural
shifts lay behind the re-shaping of Ecclesiastical’s financial services business.
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On the other side of the coin, Ecclesiastical’s own fund management business continued to flourish through the
Ecclesiastical Investment Management Services subsidiary (EIM). Formed in 1988 as Allchurches Investment
Management Services Limited (AIMS), EIM administers Ecclesiastical’s retail investment funds. On the 20th
Anniversary of the Amity Fund, the ethically screened investment funds were relaunched in 2008 under the EIM
banner with the range of socially responsible and non-screened funds being widened to six. Plans to offer ethical
third-party fund management services to the important charitable sector of Ecclesiastical’s customer base came
to fruition in 2010 with the launch of the Amity Balanced Fund and the Global Equity Income Fund for charities.
Further change in the Group Executive Team and the Board came in June 2009 with the retirement of George
Prescott as Deputy Group Chief Executive. Apart from his wide contribution to the business over more than 25
years, George had been instrumental in many of the successful initiatives taken in the finance and investment
arena. Behind the creation of AIMS, the restructuring and enlargement of Ecclesiastical’s share capital, and the
acquisition and subsequent winding up of St Andrew Trust, lay George’s guiding hand.
In the aftermath of the impact of the economic crisis on the financial sector, renewed attention was paid to the
causes and the need for higher standards of corporate governance. The Prime Minister commissioned Sir David
Walker to report on these issues. Many of the recommendations of the Walker Review, especially the involvement
of non-executive directors in remuneration policy and management of risk, were taken forward in the Financial
Reporting Council’s UK Corporate Governance Code launched in 2010. Without any shares qualifying for a Premium
Listing on the London Stock Exchange, Ecclesiastical had never been required to comply with the successive
iterations of codes and guidelines issued since the first Combined Code on corporate governance produced by

Ecclesiastical Investment Management

108

the Cadbury Committee in 1992. The Board’s policy, however, had always been to apply the highest standards.
The requirements of the new Code were therefore adopted to the fullest extent possible with the introduction of a
Board Risk Committee and the work of the Remuneration & Nominations Committee being re-focused. Debate at
national and European government level about the need to encourage diversity in Board membership emerged as
another topical subject for reform.
In other changes at Board level, the Rt. Revd. Nick Baines, Bishop of Croydon, retired in June 2010 after eight
years’ service as a non-executive director, before taking up his appointment as the diocesan Bishop of Bradford. In
December 2010, Denise Wilson joined the Board bringing with her experience in insurance and customer
operations and becoming the first female director in Ecclesiastical’s history. In a ceremony held at St Paul’s Cathedral
in Dundee, Nigel Peyton, a director since 2005 and Archdeacon of Newark, was consecrated as Bishop of Brechin.
As if coping with the impact of economic crisis on insurance claims and its investment funds were not enough,
Ecclesiastical was confronted by several of the major natural catastrophes that befell communities in many parts
of the world. The catalogue is long and varied, including floods and freeze in the UK, Australian bush fires in
Victoria and floods in Queensland, and earthquakes in Haiti, Chile and New Zealand. Some presented challenges
not previously encountered in Ecclesiastical’s long history of helping customers in their hour of need.
In the wake of windstorm Kyrill, which caused major damage in the UK and other parts of Europe in January, major
flooding in the summer of 2007 saw the waters submerge parts of the Gloucester Head Office complex. The City of
Gloucester found itself at the centre of a disaster which wreaked havoc across the county and in Oxfordshire and
Yorkshire. The root cause was rainfall in excess of 4½ inches over much of Gloucestershire in one day – more than
1½ times the average for the whole of July. Instant surface water flooding, transport infrastructure collapse and rapidly
rising rivers were the crises that emerged as the emergency unfolded, causing flooding in thousands of homes and
businesses. At Ecclesiastical, basement areas housing building controls and bulk printers were flooded on Friday,
20th July and business systems were shut down early. With the emergency services understandably concentrating on
domestic properties and rescue in a disaster which was to claim 13 lives, Ecclesiastical had no option but to fall back
on its business continuity plans. But worse was yet to come. Hard work over the weekend to restore business as
usual on the following Monday was undone as the major pumping station at Mythe, near Tewkesbury, was inundated
on Sunday. The unforeseen result was the widespread loss of water supply affecting 350,000 people and 8,000
businesses. Spurred on by the report on BBC news that ‘Water from the taps in the county due to run out by 4pm
today’, this twist in the crisis resulted in the escalation of the Business Continuity team’s response, with the initiative
being taken by Business Continuity Manager, Steve Glynn. Early on Monday, power supplies were threatened as the
major switching station at Walham came within inches of being flooded exposing more than half a million people in
Gloucestershire to the loss of electricity. Power to Gloucester was cut off but the generators at Beaufort House and
Fitzalan House stepped into the breach repaying the investment in their installation. The decision was taken to scale
down operations to minimum staffing levels except for claims. With the imminent loss of mains water supplies, eight
portaloos were set up in the car park, having been ordered before general demand surged beyond available supplies.
Large stocks of bottled water and hand-washing gel were obtained. On a beautifully sunny day, one third of staff were

109

doing their best to maintain business as usual and all business IT systems were functioning thanks to the efforts of
Steve Wiltshire who had been on site to manage the IT system and infrastructure impacts. Staff morale was bolstered
by the organisation of shower facilities at local hotels and the provision of free lunches. Water was reconnected after
ten days and all staff were able to return to work on 1st August. Much was learned from the crisis but this first ever
invocation of the Business Continuity Plan stood up to this real-life test – much to the relief of the recently retired
Group Chief Executive on whose watch it had been developed! What a far cry was this emergency from the window in
the staff restaurant being blown in during the storms of 1990! The cost of claims received from customers from the
summer floods and storms exceeded £20m.
Much further afield, severe flooding also occurred in Brisbane in January 2011. The local team was overwhelmed
by the workload and help was despatched from the UK in the familiar guise of Sandra Cooper. Her input into
reviewing major losses enabled the team of five, led by Nicola Morrish, including property claims specialist Gavin
Block, to make huge inroads into responding to the needs of affected customers during a six-week secondment.
But a more serious disaster was about to occur that would have much wider repercussions The magnitude of the
earthquake which struck Christchurch, New Zealand, on 22nd February 2011 was enormous, registering 6.3 on
the Richter scale. Coming less than six months after the 7.1 event of the previous September which had already
weakened many buildings, it caused widespread destruction of property and tragically claimed 181 lives. Amongst
the many affected structures insured by Ansvar were parish churches, the Arts Centre and both the Anglican and
Catholic cathedrals. The Anglican cathedral was virtually destroyed as its spire collapsed, becoming a symbol of
the catastrophe. Damage was compounded by a series of aftershocks, the most serious of which occurred on 13th
June. The total cost to insurers had been estimated in the range of NZ$20bn to NZ$30bn but it has now risen and
is likely to make it the costliest earthquake in the world so far.
Acquired in 1998 as the subsidiary of Ansvar in Australia, the New Zealand company was a relatively small operation
employing some 33 staff. It had, however, developed a very strong position in the market as the leading insurer of
church property across a broad spectrum of denominations. To provide assistance with the handling of so many
serious claims, technical experts flew out from the UK to support their claims colleagues in the Southern Hemisphere.
The task was to handle high-value claims of more than NZ$100m which presented complex geo-technical and
structural issues. Though protected by reinsurance from the financial consequences, Ecclesiastical announced
in November 2011 that it would withdraw from writing business in New Zealand. Like so many other aspects of
the Ecclesiastical story at the time of writing, this episode continues to unfold.
Other organisational changes also affected the Australian business. Andrew Moon was appointed Chief Executive
in August 2010 in succession to John Peberdy who had served Ansvar for 37 years, including 12 as Chief Executive.
After more than five years as Chairman of the subsidiary’s Board, Murray Baird handed over to Nick Barnett in
June 2011, virtually coinciding with the celebration of Ansvar’s 50th Anniversary.
There were changes, too, in Canada. Dave Stovel retired as Chairman of the local advisory board having served
since 1987 when he succeeded the late Doug Armour who had been a member of the board since its formation
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in 1974. Michael Tripp assumed the role of leading the advisory board serving alongside Professor Bill Waters, a
member since the early 1990s, and new members Jonathan Guss and Jeanette Leiper. The Canadian business
itself had been making steady progress under the leadership of Jacinta Whyte. Several business successes,
helped by the gradual deployment of a Risk Control and Survey capability, were tangible signs that Ecclesiastical’s reputation in Canada as a specialist insurer had been restored.
Sometimes extreme events have a hand in shaping the future while other changes evolve more steadily. In the
London market, the decision was taken to place into run-off the underwriting operation managed by Kevin Cannon
as he came up to retirement. Ecclesiastical Underwriting Management had enjoyed an extremely successful record
under Kevin’s leadership since its formation in 1987 to underwrite international insurance risks on an individually
selected basis. The run-off process began in 2010.
Elsewhere in the UK, the regional office network underwent changes as it adapted to meet the needs of the
intermediated market. The Cambridge office was closed in 2007 to realise the benefits of scale from combining
with the Birmingham office. In 2008, the process of reviewing the regional structure was taken a step further
with the closure of the Newcastle and Eastbourne offices, leaving three major regional centres covering the
North from Manchester, the Midlands from Birmingham and the South from Gloucester, while retaining a London
presence in the City. In May 2010, the era of mainframe computing in Ecclesiastical finally came to an end as the
machine was switched off on completion of the last few stages of transition to modern networks. Mainframe
technology had been the foundation for the development of Ecclesiastical’s computer systems since the installation
of the first machine in Fulham Palace in the mid 1960s – a Iifespan of more than forty years.
Neither extreme events nor natural progression influenced the conversion of Ansvar UK from a subsidiary company
to become a business division of Ecclesiastical from the beginning of 2011. Ansvar had been run by Cathy Taylor
Since 2008 in succession to Ian Simpson. The onset of a new capital adequacy regime in the shape of the European
Solvency II Directive was expected to increase the minimum capital requirements and governance burden for all
insurers in or soon after 2013. The conversion would relieve this pressure while preserving Ansvar’s brand identity,
allowing it to extend its record of success since acquisition in 1998.
Moulding the existing businesses was accompanied by new investment. In April 2008, the business of South Essex
Insurance Brokers was purchased to diversify Ecclesiastical’s earnings stream and to open up development opportunities.
Further integration with insurance broking came in March 2009 with the acquisition of a 49% stake in Lycetts, an
organisation focused on the rural, specialist commercial and bloodstock sectors. Following the acquisition, Angus
Keate, Chief Executive of Lycetts, joined the Group Executive Team with responsibility for guiding development of
Ecclesiastical’s broker interests, which are owned at Group level by Ecclesiastical’s immediate parent company.
Following a similar pattern to the partnerships forged with the Baptist and Methodist insurance companies more than
ten years before, Ecclesiastical entered into a new relationship with the Cornish Mutual, a specialist in agricultural
insurance in the South West. Under the arrangement, 100% of Cornish Mutual’s business is reinsured by Ecclesiastical
which also provides underwriting management and technical support. The agreement was concluded by Graham
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Shearn who retired in April 2011 after contributing to the development of Ecclesiastical’s international business
and reinsurance programmes for more than 12 years. He remained a director of Cornish Mutual.
There was investment, too, in the infrastructure. Beaufort House had been in continuous occupation since Ecclesiastical’s
relocation from London in 1976. In the early days, it had occupied fewer than three of the four floors and still had
sufficient space to sublet part of the ground floor to a unit of the Midland Bank – inheriting a strong-room in the
process! Although the major refurbishment in 1990 and the acquisition of additional buildings nearby had helped to
meet the ever-increasing demands of a growing business, the dispersed complex had become unwieldy. The time had
come for another step forward.
Redevelopment of Gloucester itself was also under way through a long-term project run by the Gloucester Heritage
Urban Regeneration Company (GHURC). Formed in 2004, its mission is to bring life back to the many historic areas
of Gloucester to create a new and prosperous city for the twenty-first century over a ten-year period, starting in 2006.
Preliminary discussions with the GHURC began in 2006 and, following a staff ballot in which 85% expressed a
preference to remain in the city centre, a site was identified as a potential new home. Southgate Moorings was chosen
– situated in the historic docks area, one of the ‘Magnificent Seven’ of the major redevelopment sites selected to
drive forward the regeneration of Gloucester. Extensive negotiations to secure the site were put on hold during the
economic downturn but, eventually, a conditional development agreement was signed in May 2011 providing for the
construction of a building to house all Ecclesiastical’s operations in Gloucester by September 2015.

Promoting our specialist tailored schemes at the British Insurance Brokers Association Exhibition 2011
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Just as in the preceding periods, Ecclesiastical had been battered by the impact of natural catastrophes and serious
economic dislocation. In many cases, the individual events seem to have been more extreme than in the past,
justifying the regular appearance of words like ‘challenging’, ‘turbulent’ and ‘whirlwind’ in a number of annual
reports. Despite the continuing pressures imposed by uncertainty in a fragile global economy and highly competitive
insurance markets, Ecclesiastical’s financial performance did not suffer the severe swings that characterised its
experience in the insurance cycles of the recent past. It also maintained a very strong capital base comfortably
ahead of regulatory requirements. These accomplishments and the evolution of a corporate governance structure
which matches best business practice are not merely introspective criteria for judging success.
The ability to raise during this testing period an additional £40m of capital through an over-subscribed issue of
the Non-Cumulative Preference Shares in 2010, and the maintenance of strong credit ratings from Standard &
Poor’s and A M Best, are independent testaments to external confidence in Ecclesiastical’s future and its achievements.
But perhaps the acid test of the record of the last 25 years is how well Ecclesiastical has fulfilled its main purpose
to deliver a sustainable and growing financial return in the form of charitable grants and capital growth to its ultimate
shareholder, Allchurches Trust. The record is impressive. Despite the reduction in dividends during the difficulties
of the early 1990s and the maintenance of grants at an increased level during the fallow years of profitability around
the turn of the century, the underlying trend of giving has been on a rising curve. With the addition of special grants
from the very strong profits of 2005, 2006 and 2009 in the form of expendable capital endowments, the total amount
to be received by Allchurches Trust since the centenary had reached £123m by the end of 2011, establishing
Ecclesiastical as one of the country’s top 15 corporate donors and helping to build Allchurches Trust as a substantial
independent charity in its own right. By the end of 2010, shareholders’ funds had increased more than tenfold to
£457m since the start of the centenary year in 1987 – a fine measure of capital growth which, in turn, establishes
Ecclesiastical as a secure insurance company on which its customers can depend with confidence.
From its origins as a small, vulnerable, mono-line specialist, the last 25 years have seen remarkable progress in
Ecclesiastical’s development. Under three successive generations of leaders, it has evolved to command a respected
place in the market as a successful, specialist insurance company on an international scale. With a commitment to
meeting customers’ needs, an increasing global focus on its core sectors and a distinctive set of values entrenched
in the business, Ecclesiastical is a company which knows where it is going. Its future looks bright.
No ordinary company indeed!
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CHAPTER 17

2012 and beyond:
on the horizon
As the door opens on Ecclesiastical’s anniversary year, let us conclude this remarkable history with a look forward
to the future.
Time does not stand still. Many organisations have continually to grapple with the fast-moving challenges of a
changing world. Ecclesiastical is no exception and it is impossible to draw the line under its story by reference to
a specific date like its 125th Anniversary. Many uncertainties lie ahead. The lingering debt crisis in the Eurozone,
the prospect of weak economic conditions and the emergence of new regulatory regimes governing the solvency
of European insurers and securing fair outcomes for customers are just a few examples. The eventual outcome
of the earthquakes in Christchurch, New Zealand, hit again by tremors just before Christmas 2011, is another.
Closer to home are the exciting plans to build a new headquarters in Gloucester. How all these events unfold,
along with others as yet unknown, will influence the shape of Ecclesiastical’s destiny as it develops further into
its second century.
How Ecclesiastical has made a difference in the past and present, and how it plans to do so in the future, will be
the focus of its anniversary year. Among the wide range of activities planned is the promotion of opportunities
with business partners up and down the country. It has launched a new national charity partnership and is
encouraging employees to provide professional and practical support for charities in their communities through
the Helping Hands volunteering programme. Each employee will be able to donate £125 to the charity they have
supported. A new fund has also been set up with the Gloucestershire Community Foundation. On 3rd August 2012,
the 125th Anniversary itself, a special event in Gloucester Cathedral for key customers and business partners is
planned to celebrate the occasion.
In these and so many other ways, Ecclesiastical will continue to breathe life into the values which underpin its
vision ’To advise and protect those who enrich the lives of others’.
And, finally, in 2012, Allchurches Trust will celebrate its 40th Anniversary, but that’s another story.
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Ecclesiastical Group Executive Team 2012. L to R: Mark Hews, Jacinta Whyte, Angus Keate, David Lane, Andrew Moon,
Caroline Taplin, Steve Wood, Michael Tripp, Nigel Gray
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