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Welcome: Introduction from Michael Angell,
Church Operations Director
• We understand that now more than ever, there is an
immediate need for funding to help you to meet the day-today needs of your church and your community
• We have developed a new online fundraising hub
• This webinar will provide you with more advice and guidance
on fundraising during COVID-19
• This webinar is also applicable to cathedrals. Where we refer
to churches, this also includes cathedrals
• This webinar is in collaboration with fundraising specialists,
Philanthropy Company
• Established eighteen years ago, Philanthropy Company has
worked with many charities, churches, organisations and nonprofits
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For more resources and support
Please visit

www.ecclesiastical.com/churchfundraising
or call our dedicated fundraising helpline on

0345 601 9959

or request a call back using the online form
on the fundraising hub webpage
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Fundraising for churches during COVID-19
Funders are stepping up to support church communities
as churches are stepping up to support their
communities.
Even if usual services can't be held or groups cannot meet,
the ongoing work of churches to help the communities
they serve is more important than ever.
Food banks, contact with the elderly and support services
for isolated and vulnerable people are recognised by the
community and by funders as vitally important right now.
The part played by churches is central to our communities.

It is a time to be making the most of funding opportunities and to be positive and proactive about
fundraising for your church and your local community.
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Top tips to continue fundraising for your church
during COVID-19 and beyond
This webinar will address the following questions:
1 With social distancing in place, how can I
fundraise?
2 What can we do to keep our donors involved and
up to date?
3 How can we replace funds usually raised before
social distancing? (e.g. from collections, room hire
and events)
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Key terms in fundraising
Capital campaign
Matching grant
or match funding
Restricted gift/funding
Unrestricted gift/funding
Prospect
Revenue/core costs
Output
Outcome
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Key terms in fundraising
Capital campaign

A project over a set period of time to raise a particular amount of money; most
common is a ‘bricks and mortar’ campaign to purchase, build or renovate a building

Matching grant
or match funding

A donor or funder pledges to match whatever you raise through your own efforts

Restricted gift/funding

Donations/grants for a particular purpose or project, e.g. £500 towards a ‘shop and
drop’ service for isolated older people or £5,000 towards a new roof

Unrestricted gift/funding
Prospect
Revenue/core costs
Output
Outcome

A donation towards your general cause or core costs of the overall service you provide
A charitable trust, individual, company or organisation, that would potentially
support your church or project
Anything that is a principal activity or cost, from paying heating bills and volunteer
expenses, to freeing up time for developing community action plans
Activities or materials which enable you to reach and support people and run
projects, e.g. weekly hot meals for ten low income families
A change, benefit or impact, as a result of running projects and supporting people,
e.g. children from low-income families do not go hungry and can concentrate better
on their homework
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1. With social distancing in place, how can I fundraise?
Even if usual services can't be held or groups cannot meet, churches can continue to connect with their
congregation and the wider community so they can continue to fundraise.
It is important that you:
• Make sure you have a strong case for support
• Consider new projects that could benefit your
community
• Consider working in partnership
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1. With social distancing in place, how can I fundraise?
Make sure you have a strong case for support
What is a case for support?
• Stories are easier to remember
• Stories are easier to understand
• Stories instil emotions
• Stories can amplify change

More information on the importance of a
case for support can be found on the
Ecclesiastical fundraising hub
www.ecclesiastical.com/churchfundraising
/case-support-guidance
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1. With social distancing in place, how can I fundraise?
Make sure you have a strong case for support
Basic structure of a case for support:
• What the need is
• What the solution is
• What the outcome will be
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1. With social distancing in place, how can I fundraise?
Make sure you have a strong case for support
What is the need for the services your church provides?

• Be clear about why your project or service is needed
by the people that benefit from it
• This is a page from the Campaign to End Loneliness
report clearly setting out their key need data.
For example, “2 in 3 people know someone who is
lonely”
• You may not have access to much data or statistics,
but if you are able to provide a basic fact about the
need in your area, you will be more likely to
convince a potential funder
• An example in your area might be that 10% of
children at the local primary school qualify for free
school meals
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1. With social distancing in place, how can I fundraise?
Make sure you have a strong case for support
Convey the right message: Life’s a pitch!
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1. With social distancing in place, how can I fundraise?
Consider new projects that could benefit your community
The more you can practically do to support people in your wider community, the more funding
opportunities will open up to you. COVID-19 funds have been specifically set-up to support the most
vulnerable people in society. You will be eligible for more grants and funding programmes if your
community action project provides services such as:
• Support/befriending – for frail elderly people, isolated families,
refugees, offenders and their families
• Women and children’s work – including supporting women
experiencing domestic violence
• Information hubs and drop-ins (social distancing applied) – for people
needing guidance around debt, accommodation, training and
education e.g. ESOL (English for Speakers of Other Languages)
• Employability guidance – help with writing a curriculum vitae and
interview training; building confidence
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1. With social distancing in place, how can I fundraise?
Consider working in partnership
Many funders look favourably on projects which have two
or more partner charities or organisations working together
to maximise the impacts and benefits for the people they
support.
Are there local agencies, charities, or organisations that
your church could be working with to support more
vulnerable people and a wider group of vulnerable people?
If you worked in partnership, could your project provide
wider services such as:
•
•
•
•

Food aid
Emergency accommodation
Support for disabled people
Health and wellbeing support
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2. What can I do to keep my donors involved and up to date?
Even if usual services can't be held or groups cannot meet, churches can continue to connect with their
congregation and the wider community so they can continue to fundraise.
It is important that you:
• Make it clear on public notices that you are still
fundraising
• Keep up communications with existing donors
and supporters
• Encourage existing donors to be lead crisis
donors or supporters
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2. What can I do to keep my donors involved and up to date?

Make it clear on public notices that you are continuing to fundraise:
• Display posters on your own church building and church hall
• On posters in local schools, community groups and other
organisations that you work with,
town halls and other civic buildings and spaces that you have a
connection with
• Highlight on your website landing page
• Embed the message in your newsletters and other regular
communications
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2. What can I do to keep my donors involved and up to date?
Our fundraising hub has a downloadable poster that can
be used to highlight that your church is still fundraising:
www.ecclesiastical.com/church/fundraising/
top-tips-fundraising/

2. What can I do to keep my donors involved and up to date?

Keep up communications with existing donors and
supporters:
• Email them a special crisis update e-newsletter
• Write to them by post, including details about
how they can donate, plus gift aid tick box option
• Phone them if there is an appropriate connection
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2. What can I do to keep my donors involved and up to date?
Encourage existing donors or supporters to be lead
‘crisis donors’:
• Ask your existing supporters to consider making
a significant gift or contribution to ‘lead’ the
fundraising
• Form a working group or fundraising committee
from those that intend to be ‘lead’ donors

Insert footer text (see Instructions)
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3. How can we replace funds usually raised before social
distancing? (e.g. from collections, room hire and events)
Even if usual services can't be held or groups cannot meet, churches can continue to connect with their
congregation and the wider community so they can continue to fundraise.
It is important that you:
• Consider digital fundraising and crowdfunding
• Research possible grant funders
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3. How can we replace funds usually raised before social
distancing? (e.g. from collections, room hire and events)
Consider digital fundraising and crowdfunding
• Create online or digital events to inspire people to
give. They can be fun, inter-generational activities
like knit-a-thons, baking prizes, virtual recitals, music
events at home and local history virtual quizzes
• Research digital and automated giving: Total giving,
JustGiving, Virgin Money Giving
• Consider crowdfunding. This is a great way to engage
with a much wider audience, especially young people
who are used to donating online, and spread the
word via social media. To set up your crowdfunding
page look at providers like Crowdfunder, Go Fund Me,
and Just Giving Crowdfunding.
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3. How can we replace funds usually raised before social
distancing? (e.g. from collections, room hire and events)
Research possible grant funders (grants overview)
• Do your prospect research i.e. search for
potential funders and donors
• Identify your prospects
• Draw up your timetable
• Write and submit your application

For more guidance on applying for grants,
including a checklist to consider before you
application, please visit the Ecclesiastical
fundraising hub
www.ecclesiastical.com/churchfundraising/
application-checklist/
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3. How can we replace funds usually raised before social
distancing? (e.g. from collections, room hire and events)
Research possible grant funders (grants overview)
Do your prospect research (i.e. potential funders and donors)

Ecclesiastical’s list of emergency grant funders
www.ecclesiastical.com/churchfundraising/funds/

Funds Online

Grants Online

Charity Choice

Church Grants

Beehive Giving

Heritage Funding
Directory
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3. How can we replace funds usually raised before social
distancing? (e.g. from collections, room hire and events)
Research possible grant funders (grants overview)
Identify your prospects and draw up your timetable

Search and screen prospects

Make contact

e.g. what are the funder’s
objectives? How much do they
give and what is their grant range?
What are their deadlines? What is
the turnaround? Is there a
geographical focus? Are
‘unsolicited applications’
accepted?

If the funder accepts enquiries,
call to clarify eligibility. Some
welcome a discussion and if you
receive encouragement, your
application could be warmer.

Organise your prospects into a
spreadsheet or grid
To help track opportunities and
approaches, create a prioritised
list and action plans
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In conclusion
Continuing your fundraising during COVID-19
This webinar has focused on three key questions:
1 With social distancing in place, how can I fundraise?
2 What can we do to keep our donors involved and up to date?
3 How can we replace funds usually raised before social distancing?
(e.g. from collections, room hire and events)
We have looked at practical things that you can action straight
away:
•
•
•
•
•

Compile a strong case for support
Focus on regular giving
Keep donors involved
Consider digital fundraising
Research and apply to grant funders
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Any questions?
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Thank you for listening

Thank you

For more resources and support
Please visit

www.ecclesiastical.com/churchfundraising
or call our dedicated fundraising helpline on

0345 601 9959

or request a call back using the online form
on the fundraising hub webpage
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