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Measuring and reporting the success of your project

In this webinar we will address the following: 
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1. Understanding key terms

2. Deciding what you will measure and report on

3. How to measure outputs and outcomes

4. What to do we once you’ve got the money!

5. The Covid-19 context

6. The one thing that really matters

7. Insight from Jeremy Noles at Allchurches Trust



1. Understanding terms

What do all the words mean? 

The language of “impact reporting” is about 
finding ways to measure the difference a 
project has made in the world, so it can be 
meaningfully compared to other projects.
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1. Understanding key terms

 Outputs: the services or goods that are delivered. E.g. 
we will deliver 50 food parcels, we will build a new 
church hall. 

• Outcomes: outcomes are the difference your outputs 
will make. E.g. families will be able to eat and heat 
their homes, more people will attend additional youth 
work sessions and will be less lonely and isolated.

• Impact Reporting: is the process of measuring and 
letting people know about your outputs and 
(especially) outcomes.

(note: often people use these terms slightly differently!)

Three key terms:

More information on outputs and outcomes 
can be found on the Ecclesiastical 
fundraising hub
www.ecclesiastical.com/churchfundraising/
outputs-outcomes
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2. Deciding what you will measure and report on

Start from the outcomes

What difference do you actually want your project to 
make in people’s lives?

Starting with outcomes will help you design better 
projects in the first place.

How do we decide what “things that will happen” to 
include in a funding bid?

Allchurches Trust has a helpful tool to 
help you plan your project outcomes
www.allchurches.co.uk/documents
/project-planning-tool.pdf
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2. Deciding what you will measure/report on

For example:

“we will employ sessional youth workers 
to run a daily drop in between 5pm and 
9pm every day.”

Now go back to outputs 
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2. Deciding what you will measure/report on

For example: 

“an average of 10 young people will visit 
every day representing over 100 young 
people during the year which is 80% of the 
11-18 year olds resident in the parish”

Then think through how many people you 
will deliver the output for:
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2. Deciding what you will measure/report on

 Do the outputs look reasonable for the cost?

 Are the outcomes a logic result of the outputs?

 Are the outputs clearly attainable?

 Are the outcomes ambitious but achievable?

 Most of all: are the outcomes things you 
actually really want the project to achieve. 

Always sense check
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3. How to measure outputs and outcomes

 The things you measure are often called 
“indicators” on evaluation reports

 Some are basically just counting – so you need a 
system/process set up

 Others can be measured by surveys

 Some will simply not be measurable – avoid these 
if possible or make non-critical to the project!

 Create a table that shows what and how you will 
measure them
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3. How to measure outputs and outcomes

Outcome Target Values (1 year) Target value (5 years) How measured
Youth Connect work will grow in 
capacity so young people have 
somewhere to go as an alternative to 
risky or anti-social behaviours (ASB). 
Decrease in ASB.

 20% increase in attendance 
(to 42)

 80% of young people report 
that the group is helpful.

 100% increase in attendance 
(to 70).

 85% of young people report 
that group helpful.

 Weekly count of 
attendance. Liaison with 
police re ASB figures. 

 Self-reporting by young 
people (regular survey)

Our parent and toddler group will 
provide support and assistance to 
the most vulnerable families and 
create a strong network of support 
for families

 20% increase in attendance 
(to 24 children)

 60% of parents report that 
the is group a significant 
support to them.

 100% increase in attendance 
(to 40 children). 

 Increase in proportion of 
single parents from Y1 
baseline. 

 Weekly count of 
attendance. Self-reporting 
by attendees (annual 
survey)

Numerical and spiritual growth in 
the worshipping community at 
House of Mercy

 Total weekly adult 
attendance increases by 15%

 80% report church is a 
significant positive part of 
their life.

 Total weekly adult attendance 
increases by 80%. 

 85% report church is a 
significant positive part of 
their life.

 Weekly count of 
attendance. Self-reporting 
by attendees (annual 
survey)
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4. What to do once you’ve got the money

 Grantmakers that asked you for impact reporting usually 
require it at the end of the project or annually

 Vital to have agreed outputs and outcomes and to have 
everybody on board with delivering them

 Use indicators not just for funders but much more 
frequently to help you see whether you are on the right 
track

 Where funders don’t ask for reporting still write to them 
once the project is completed and let them know what you 
have achieved

Do what your funder asks!

More tips can be found here: 
www.allchurches.co.uk/documents
/end-of-year-reporting.pdf
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5. The Covid-19 context

Funders will be flexible – but you must talk to them!

Consider creating a risk register for projects 
More guidance be found here:

www.parishresources.org.uk/wp content/uploads/PCC_Risk_Management.pdf
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6. The one thing that really matters

 Impact reporting is for you not the funder

 If you approach impact reporting with the 
mentality that this is just a hoop to jump through 
for funders you will have entirely missed the 
point of it!

 The fundamental reason for monitoring and 
evaluation is so that you can do more of the 
things you want to do as a church.

 Impact reporting is there to help your church do 
more things, more effectively, by making you ask 
good questions about what is and isn’t working 
well.
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Insight from a grant funder’s perspective 

Insight from Rev’d Jeremy Noles, Head of Grants and Relationships at Allchurches Trust 
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More information, including advice 
and resources, can be found at:
www.allchurches.co.uk
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Information we ask applicants for:

 Evidence for the need or opportunity that the 
project is responding to

 A summary of the eventual impact  that the 
project will make

 The short to medium term outcomes that will 
help achieve the impact

 What’s needed to help achieve the outcomes 
and impact, and meet the need or opportunity

More information can be found at
www.allchurches.co.uk

Insight from a grant funders perspective: Allchurches Trust 
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We help applicants to think about:

 Why they’re embarking on their project,

 What it will achieve, and ultimately 

 How to know whether they’ve made a the 
difference they were hoping to

Insight from a grant funders perspective: Allchurches Trust 

More information can be found at
www.allchurches.co.uk
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Keeping in touch about what you’ve achieved:

 Formal progress reports 

 Responding to surveys we send out 

 Informal updates

Helpful for case studies on our website, to 
encourage and inspire other applicants

More information can be found at
www.allchurches.co.uk

Insight from a grant funders perspective: Allchurches Trust 



Further details about our grants programmes, how to apply, and access to a wide range of resources 
and advice on our website at www.allchurches.co.uk
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Insight from a grant funders perspective: Allchurches Trust 

http://www.allchurches.co.uk/


In conclusion

In this webinar we have addressed the following 
related to impact reporting:
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1. Understanding key terms

2. Deciding what you will measure and report on

3. How to measure outputs and outcomes

4. What to do we once you’ve got the money!

5. The Covid-19 context

6. The one thing that really matters

7. Insight from Jeremy Noles at Allchurches Trust



Any questions?
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Thank you 

Thank you for listening 
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Please visit 
www.ecclesiastical.com/churchfundraising

or call our dedicated fundraising helpline on 

0345 601 9959 
or request a call back using the online form 

on the fundraising hub webpage

For more resources and support 
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